
MINUTES 
PLACENTIA LIBRARY DISTRICT 

REGULAR DATE MEETING OF THE LIBRARY BOARD OF TRUSTEES 
SEPTEMBER 22, 2025 

 

   
 

CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADOPTION OF AGENDA 
 
 
 
 
 
ORAL COMMUNICATION 
 
 
 
 
 
 
BOARD PRESIDENT REPORT 
 
 
 
 
TRUSTEE & 
ORGANIZATIONAL 
REPORTS 
 
 
 
 
 
 
 
LIBRARY DIRECTOR 
REPORT 
 

President Carline called the Regular Date Meeting of the Placentia Library District 
(PLD) Board of Trustees to order on September 22, 2025, at 6:34 p.m.  
 
Members Present: President Gayle Carline, Trustee Stephanie Beverage, Trustee 
Sherri Dahl. 
 
Members Absent: Secretary Scott Nelson. 
 
Staff Present: Jeanette Contreras, Library Director; Yesenia Baltierra, Assistant 
Library Director; Carlo Maskarino, Business Manager; Lina Nguyen, Executive 
Assistant. 
 
Guests: Paul Mesmer, 1st Vice President of Independent Special District Association; 
James Fisler, Orange County Local Agency Formation Commissioner; Daisy Badge, 
Librarian; Jeremy Yamaguchi, IT Consultant. 
 
It was motioned by Trustee Beverage to adopt agenda as presented. It was seconded 
by Trustee Dahl (Item 3). All in favor: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 

 
Paul Mesmer introduced himself and gave an update on the Independent Special 
Districts of Orange County (ISDOC) and asked for input on anything they can do for 
the District. James Fisler introduced himself and reported he’s back for his annual 
visit to see if there is anything Orange County’s Local Agency Formation Commission 
(LAFCO) can do for the District. He also advised the Municipal Service Reviews for 
the region the District is in will start soon (Item 4). 
 
President Carline reported she attended the California Special Districts Association 
(CSDA) Annual Conference. She advised her conference notes will be presented 
later. She also attended trustee interviews and met with the auditor. She is looking 
forward to the State of the City coming up this week. 
 
Secretary Nelson was absent. 
 
Trustee Beverage reported she also attended the CSDA Conference. She is working 
on her notes to be presented later. She had also attended the trustee interviews. 
She will attend a webinar on databased storytelling for libraries. 
 
Trustee Dahl reported she attended the Placentia Round Table monthly meeting, 
the PLFF Board Meeting, the Round Table’s soup workshop, the Round Table Board 
of Directors Meeting, and trustee interviews. 
 
Director Contreras reported she attended the CSDA Conference and thanked the 
Board for the professional training opportunity. She reported she and the Assistant 
Library Director had finalized the bookmobile wrap. It will be showcased at the 
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FRIENDS FOUNDATION 
REPORT 
 
 
 
 
 
CONSENT CALENDAR  
 
 
 
 
 
 
MINUTES FOR UNUSAL 
DATE MEETING ON AUGUST 
20, 2025. 
 
 
 
CASH FLOW ANALYSIS  
AND TREASURER’S 
REPORTS 
 
 
 
 
 
 
 
GENERAL CONSENT 
REPORTS 
 
 
 
STAFF REPORTS 
 
 
 
 
SUMMER READING 
PROGRAM AND LUNCH AT 
THE LIBRARY 
PRESENTATION BY 

Placentia Heritage Parade. She met with the PLFF Board to discuss the upcoming 
PLFF Fiesta on October 24th. She is continuing to meet with the team for the Public 
Library Directors Retreat, which is coming up on October 22nd. She also attended 
the trustee interviews. She had also met with President Carline for their monthly 
meeting.  
 
Trustee Dahl reported out on the PLFF Board Meeting on behalf of President Gaeten 
Wood. The bookstore made $2,050 in July and $1,675 in August. The vending 
machines made $340 for July and August combined. They have sent out letters to 
authors for the Authors Luncheon. They had decided they would not be having a 
booth at this year’s Placentia Heritage Festival. They are working harder on the 
membership campaign and have formed a committee. 
 
After a note from President Carline regarding the numerical data for the Circulation 
Activity Report, it was moved by Trustee Beverage and seconded by Trustee Dahl to 
approve Agenda Items 9-24 as presented. A roll call vote was taken: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 

 
The minutes for the Unusual Date Meeting on August 20, 2025 were received, 
reviewed and filed (Item 9).  

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 
 

Check Registers for August 2025 (Item 10) 
Fund 707 Balance Report for August 2025 (Item 11) 
Financial Reports through August 2025 for Placentia Library District Accounts on 
Deposit with the Orange County Treasurer and Placentia Library District General 
Ledger: Summary of Cash and Investments (Item 12) 
Balance Sheets for August 2025 (Item 13) 
Acquisitions Report for August 2025 (Item 14)   
Entrepreneurial Activities Report for August 2025 (Item 15)    
Library Impact Fee Report for August 2025 (Item 16) 
 
Personnel Report for August 2025 (Item 17) 
Review of Shared Maintenance Costs with the City of Placentia (Item 18) 
Administration Report for August 2025 (Item 19) 
Circulation Report for August 2025 (Item 20)  
 
Children’s Services Report August 2025 (Item 21) 
Adult Services Report for August 2025 (Item 22) 
Placentia Library Website Technology Report for August 2025 (Item 23) 
Customer Service Report (Items 24) 
 
Librarian Badge presented her updates on the Summer Reading Program and Lunch 
at the Library. The Summer Reading Celebration to kickstart the reading program 
was dinosaur-themed and there were crafts and vendor activities. It had lower 
attendance than last year due to weather and competing events. The Lunch at the 
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CHILDREN’S LIBRARIAN, 
DAISY BADGE. 
 
 
 
 
REVIEW AND APPROVE 
AMENDMENTS TO POLICY 
3090 – RECORDS 
RETENTION, AS PRESENTED, 
INCLUSIVE OF INPUT 
RECEIVED FROM THE 
LIBRARY BOARD OF 
TRUSTEES. 
 
 
 
REVIEW AND APPROVE AN 
AMENDMENT TO POLICY 
2022 – EMPLOYEE OF THE 
YEAR BENEFITS, AS 
PRESENTED, INCLUSIVE OF 
INPUT RECEIVED FROM THE 
LIBRARY BOARD OF 
TRUSTEES. 
 
 
 
TRAVEL AUTHORIZATION 
FOR THE LIBRARY BOARD 
OF TRUSTEES AND STAFF 
TO ATTEND THE BIENNIAL 
PUBLIC LIBRARY 
ASSOCIATION CONFERENCE 
IN MINNEAPOLIS, 
MINNESOTA, APRIL 1-3, 
2026. 
 
 
 
TRAVEL AUTHORIZATION 
FOR THE LIBRARY DIRECTOR 
AND THE IT CONSULTANT 
TO ATTEND THE 
CONSUMER ELECTRONICS 
SHOW IN LAS VEGAS, 
NEVADA, JANUARY 6-9, 
2026. 
 
 

Library program, in partnership with the school district, provided free meals and 
enrichment activities. Wild Wednesday enrichment presentations saw an increase 
in attendance. The program distributed 295 books to build home libraries. After Ms. 
Badge answered questions from the Board, the Board thanked her for her 
presentation. 
 
Director Contreras presented amendments to the Records Retention Policy to 
accommodate for digital files. The policy has been reviewed by District counsel. IT 
Consultant, Jeremy Yamaguchi, was present to explain the current archiving and 
backup systems in place. Trustee Beverage made a motion to authorize 
amendments to Policy 3090 – Records Retention as presented, inclusive of input 
received from the Library Board of Trustees. It was seconded by Trustee Dahl. A roll 
call vote was taken: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 

 
Director Contreras reported an amendment needed to be made for the Employee 
of the Year Benefits as the PLFF had voted to no longer offer a cash benefit option 
for the Employee of the Year. Director Contreras reported that all other benefits will 
remain. Trustee Beverage made a motion to approve the amendments to Policy 
2022 – Employee of the Year Benefits, as presented, inclusive of input received from 
the Library Board of Trustees. It was seconded by Trustee Dahl. A roll call vote was 
taken: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 

 
Director Contreras reported the Public Library Association (PLA) Conference will be 
held in Minneapolis, Minnesota on April 1-3, 2026. Trustees Carline and Beverage 
did not express interest in attending. Trustee Dahl reported she’d like to attend the 
American Library Association Conference in lieu of attending the PLA Conference. 
Trustee Beverage made a motion to authorize the Library Director and one staff 
member to attend the 2026 Biennial Public Library Association Conference in 
Minneapolis, Minnesota, April 1-3, 2026. It was seconded by Trustee Dahl. A roll call 
vote was taken: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 

 
Director Contreras reported the Consumer Electronics Show in Las Vegas will be in 
January 6-9, 2026. She is requesting authorization for herself and the IT Consultant 
to attend as technology is a big part of library services. Trustee Beverage made a 
motion to authorize the Library Director and the IT Consultant to attend the 
Consumer Electronics Show (CES) in Las Vegas, Nevada, January 6-9, 2026. It was 
seconded by Trustee Dahl. A roll call vote was taken: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 
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DISCUSS AND AUTHORIZE 
THE IMPLEMENTATION OF 
THE LIBRARY EMPLOYMENT 
ACCESS PROGRAM (LEAP) 
EMPLOYEE HANDBOOK AS 
PRESENTED, INCLUSIVE OF 
INPUT RECEIVED FROM THE 
LIBRARY BOARD OF 
TRUSTEES. 
 
 
 
 
 
DISCUSS AND AUTHORIZE 
THE IMPLEMENTATION OF 
THE STAR OF THE MONTH 
RECOGNITION PROGRAM 
AS PRESENTED, INCLUSIVE 
OF INPUT RECEIVED FROM 
THE LIBRARY BOARD OF 
TRUSTEES. 
 
 
 
ROUNDTABLE WOMEN’S 
CLUB UPDATES FROM 
TRUSTEE DAHL. 
 
 
 
 
 
 
 
 
AGENDA DEVELOPMENT 
 
 
 
 
 
ADJOURNMENT 

Director Contreras reported the Board had previously approved Resolution 2025-06 
– A Resolution of the Board of Trustees of the Placentia Library District of Orange 
County to Adopt the Library Employment Access Program (LEAP) to Provide 
Employment Opportunities for Individuals with Special Needs. A handbook has been 
prepared for the LEAP employees. After a brief discussion to change the wording for 
the third bullet point under the “Professional Skills” section and to make sure the 
alignment for the “Important Phone Numbers & Contacts” section is straightened, 
Trustee Beverage made a motion to authorize the implementation of the LEAP 
Employee Handbook as presented, inclusive of input received from the Library 
Board of Trustees. It was seconded by Trustee Dahl. A roll call vote was taken: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 

 
Director Contreras reported after a management team meeting, a monthly program 
to recognize employees' achievements was recommended. The “Star of the Month” 
will be recognized with their avatar being featured on the staff bulletin board, 
honored at a Board Meeting, and a $25 gift card. Trustee Beverage made a motion 
to authorize the creation of a Star of the Month Program as presented, inclusive of 
input received from the Library Board of Trustees. It was seconded by Trustee Dahl. 
A roll call vote was taken: 

AYES: Carline, Beverage, Dahl  
NOES:  None 
ABSENT: Nelson 

 
Trustee Dahl reported the Round Table had just started their new calendar year. 
They have decided to postpone major charitable plans until January. They have a 
new daytime Bingo event on Tuesdays, starting in mid-October. They have 
completed decorating 127 bags of soup. She also reported they have been having 
discussions about purchasing a defibrillator. The Board then discussed the possibility 
of installing an AED (Automated External Defibrillator) at the library. Director 
Contreras reported the installation of an AED was last considered about 10 years 
ago and at the time, staff did not feel comfortable with using it. She reported she 
will reach out to legal counsel as well as the City to see what their process is. She’ll 
also survey the staff to see what their thoughts are about installing an AED. 
 
No agenda items were requested at this time. If there are any other items the 
Trustees would like to see on the agenda for next month, they can email President 
Carline or Director Contreras. 
 
The next Board Meeting will be on October 27, 2025, at 6:30 p.m.  
 
The Board of Trustees Regular Date Meeting of September 22, 2025, was adjourned 
at 7:40 p.m.   
            
 
__________________________               
 Gayle Carline, President                              
 Library Board of Trustees                           

 


