AGENDA
PLACENTIA LIBRARY DISTRICT

BOARD OF TRUSTEES
\ / | REGULAR DATE MEETING
June 22, 2026
. 6:30 p.m.
Community Meeting Room
p a C e n | a 411 E. Chapman Avenue
Call-in Number: (669) 900-6833
hslpﬁﬁrﬁnixﬁgal EE‘EA a(t.:o-rl._ Meeting ID: 850 1206 7452
’ Password: 046086

ZOOM Link: meetings.placentialibrary.org

Mission Statement:
Placentia Library District inspires, opens minds, innovates, and connects our community.

District Goals:
[0 Strengthen connections and expand community relationships.

B

Provide equitable access.

B

Adapt to community needs.

B

Cultivate thriving collections of resources.

B

Provide and promote relevant library services.

B

Maintain fiscal responsibility and integrity.

B

Support and empower staff.

B

Provide an inviting, pleasant, and safe place to explore.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200.

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER
1.  Call to Order Library Board President
2. Roll Call Recorder

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).
Presentation: Library Director
Recommendation: Adopt by Motion
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4. Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the jurisdiction of the
Board. Presentations by the public are limited to 5 minutes per person. Members of the public are also
permitted to address the Library Board of Trustees on specific Agenda Items before and at the time that an
Item is being considered by the Board. Action may not be taken on items not on the Agenda except in
emergencies or as otherwise authorized. Reference: California Government Code Sections 54954.3,
54954.2(b).

TRUSTEE & ORGANIZATIONAL REPORTS

5. Board President Report - oral
The President makes announcements of general interest to the community and the Library Board of Trustees
as well as conducting any ceremonial matters.

6. Trustee Reports
The Trustees make announcements of general interest to the community and the Library Board of Trustees,
and report on meetings attended on behalf of the Board of Trustees.

7. Library Director Report
8. Placentia Library Friends Foundation Board of Director’s Report

CONSENT CALENDAR (Items 9 —24)
Presentation: Library Director
Recommendation: Approve by Motion
Items 9 — 24 may be considered together as one motion to approve the Consent Calendar. ltems may be
removed for individual consideration before the Consent Calendar is adopted. Items removed must then each
have a separate motion.

MINUTES (Item 9)
9. Minutes of the Library Board of Trustees Unusual Date Meeting on May 26, 2026. (Receive & File and
Approve)

CASH FLOW ANALYSIS (Items 10 —11)
10.  Check Register for May 2026. (Receive & File and Approve)

11. FY2025-2026 Fund Balance through May 2026; the Schedule of Anticipated Property Tax
Revenues for FY2024-2025 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 12 — 16)

12.  Financial Reports for May 2026 for Placentia Library District Accounts on Deposit with the Orange County
Treasurer. (Receive & File)

13.  Revenue and Expenditure Reports for May 2026. (Receive & File)

14.  Acquisitions Report for May 2026. (Receive & File)

15.  Entrepreneurial Activities Report and May 2026. (Receive & File)

16.  Library Impact Fee Report for May 2026. (Receive & File)

GENERAL CONSENT REPORTS (Items 17 —20)
17.  Personnel Report for May 2026. (Receive, File, and Ratify Appointments)

18. Review Shared Maintenance Costs with the City of Placentia under the JPA. (Receive & File)
19.  Administration Report for May 2026.

20.  Circulation Report for May 2026.
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STAFF REPORTS (Items 21 — 24)
21.  Children's Services Report for May 2026.

22.  Adult and Teen Services Report for May 2026.
23.  Technology and Website Report for May 2026.
24.  Customer Service Report for May 2026.

NEW BUSINESS (Items 25-31)
25.  Review of Draft Municipal Service Review Prepared by the Orange County Local Agency Formation
Commission.

26.  Adopt Resolution 2026-03 approving the amended 2026-2027 Fiscal Year Budget.

27.  Discuss date for August Board meeting due to a schedule conflict with the California Special District
Association Conference.

28.  Election for California Special Districts Association (CSDA) Board of Directors — Southern Network Seat C,
2027-2029 Term.

29.  Legislative Updates from Trustee Nelson.
30. Roundtable Women’s Club Updates from Secretary Dahl.
31. LAFCO Updates from Trustee Beverage.

AGENDA DEVELOPMENT (Item 32)
32.  Agenda Preparation for the July Regular Date Meeting which will be held on July 27, 2026 unless re-
scheduled by the Library Board of Trustees.

ADJOURNMENT (Item 33)
33.  The Library Board of Trustees will adjourn the Regular Date June 22, 2026 meeting.

****************CERTIFICATION OF POSTING*********************
I, Lina Nguyen, Executive Assistant of the Placentia Library District, hereby certify that the Agenda for June 22,
2026 Regular Date Meeting of the Library Board of Trustees of the Placentia Library District was posted on June
17, 2026.

Lina Nguyen E£cutive Assistant
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PLACENTIA LIBRARY DISTRICT

UNUSUAL DATE MEETING OF THE LIBRARY BOARD OF TRUSTEES

CALL TO ORDER

ADOPTION OF AGENDA

ORAL COMMUNICATION

BOARD PRESIDENT REPORT

TRUSTEE &
ORGANIZATIONAL
REPORTS

LIBRARY DIRECTOR
REPORT

MAY 26, 2026

President Carline called the Regular Date Meeting of the Placentia Library District
(PLD) Board of Trustees to order on May 26, 2026, at 6:33 p.m.

Members Present: President Gayle Carline, Trustee Stephanie Beverage, Trustee
Scott Nelson.

Members Absent: Secretary Sherri Dahl, Trustee Nithin Jilla
Staff Present: Jeanette Contreras, Library Director; Yesenia Baltierra, Assistant
Library Director; Carlo Maskarino, Business Manager (absent after 6:39 p.m.); Lina

Nguyen, Executive Assistant.

Guests: None

- President Carline requested to move agenda item 25 to go immediately after the

adoption of the agenda. It was motioned by Trustee Beverage to adopt agenda as
modified. It was seconded by Trustee Nelson (Item 3). All in favor:

AYES: Carline, Beverage, Nelson
NOES: None
ABSENT: Dahl, Jilla

None (Iltem 4).

President Carline reported she had her monthly luncheon with Library Director
Contreras. She was also a guest speaker at the HU chapter of an organization that
Dr. Voiza Arnold is a part of.

Secretary Dahl had an excused absence.

Trustee Beverage reported she attended the First Responders Recognition Breakfast
and completed her Trustee training through the California Special Districts
Association (CSDA).

Trustee Jilla had an excused absence.

Trustee Nelson shared the passing of his beloved dog that was part of his family for
the past 15 years. He also reported that he will complete his Trustee training at the
CSDA Conference.

Director Contreras reported that the District had completed interviews for the
Technology Manager position and had extended an offer to Jeremy Yamaguchi, who
has accepted. As he is currently serving as the District’s IT Consultant, the District
will discontinue the IT Consultant role upon his start date. The Technology Manager
position will also assume certain duties that currently fall under the Circulation
Supervisor role. His tentative start date is August 17, 2026.

She also shared that her son recently graduated from Saddleback College and will
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CONSENT CALENDAR

MINUTES FOR REGULAR
DATE MEETING ON APRIL
26, 2026.

CASH FLOW ANALYSIS
AND TREASURER’S
REPORTS

GENERAL CONSENT
REPORTS

be transferring to the University of California, Irvine. Additionally, she served as one
of the guest speakers for San Jose State University’s annual symposia during Asian
American, Native Hawaiian, and Pacific Islander (AANHPI) Heritage Month.

Director Contreras then provided an update on the PLFF Board Meeting. The
bookstore generated $2,152.84 in revenue in April, bringing the fiscal year-to-date
total to $19,141.14. Deposits for the month totaled $2,314.45. The Board approved
and appointed a new board member, Ariana O’Brien. They also reported that their
student representative has transitioned into the role of recording secretary and is
now a voting member, and that she is responsible for selecting a new student
representative to fill the vacancy.

Director Contreras further reported that the District recently hosted the Santiago
Library System’s Executive Council Meeting. There is still no resolution regarding the
missing funds from the Dolly Parton Imagination Grant. Officers for the Executive
Council were elected. While funding will be available for the upcoming Library
Directors Forum, the system is projecting a reduction in total Library Services Act
funding. Zip Books and e-collection funds will continue, though the Santiago Library
System anticipates operating at a deficit. As such, the District will need to evaluate
options for covering it.

Finally, Director Contreras reported she and the IT Consultant met with a vendor to
discuss a reservation platform that would streamline staff time spent managing
reservations for study rooms, study pods, and the meeting room.

It was moved by Trustee Beverage and seconded by Trustee Nelson to approve
Agenda Items 9-24 as presented. A roll call vote was taken:

AYES: Carline, Beverage, Nelson
NOES: None
ABSENT: Dahl, Jilla

The minutes for the Regular Date Meeting on April 26, 2026, were received,
reviewed and filed (Item 9).

AVYES: Carline, Beverage, Nelson
NOES: None
ABSENT: Dahl, Jilla

Check Registers for April 2026 (Item 10)

Fund 707 Balance Report for April 2026 (Item 11)

Financial Reports through April 2026 for Placentia Library District Accounts on
Deposit with the Orange County Treasurer and Placentia Library District General
Ledger: Summary of Cash and Investments (Item 12)

Balance Sheets for April 2026 (Item 13)

Acquisitions Report for April 2026 (Item 14)

Entrepreneurial Activities Report for April 2026 (Item 15)

Library Impact Fee Report for April 2026 (Item 16)

Personnel Report for April 2026 (Item 17)
Review of Shared Maintenance Costs with the City of Placentia (Item 18)
Administration Report for April 2026 (Item 19)
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STAFF REPORTS

ADOPTION OF RESOLUTION
2026-02: A RESOLUTION OF
THE BOARD OF TRUSTEES
OF THE PLACENTIA LIBRARY
DISTRICT OF ORANGE
COUNTY TO ESTABLISH THE
APPROPRIATIONS
LIMITATION (GANN LIMIT)
AT $7,178,848.61 FOR
FISCAL YEAR 2026-2027.

AUTHORIZATION TO CLOSE
THE LIBRARY ON AUGUST
28, 2026 FOR STAFF
DEVELOPMENT DAY.

JOINT USE COMMITTEE
UPDATES FROM TRUSTEE
NELSON.

INDEPENDENT SPECIAL
DISTRICTS OF ORANGE
COUNTY (ISDOC) &
LEGISLATIVE UPDATES
FROM TRUSTEE NELSON.

PLACENTIA ROUNDTABLE
WOMEN’S CLUB (PRTWC)

Circulation Report for April 2026 (Item 20)

Children’s Services Report April 2026 (Item 21)

Adult Services Report for April 2026 (Iltem 22)

Placentia Library Website Technology Report for April 2026 (Item 23)
Customer Service Report (Items 24)

Business Manager Maskarino reported that the Gann Limit for the 2026—-2027 fiscal
year is set at $7,178,848.61. This limit establishes the maximum amount of
appropriations the District may spend and is calculated based on cost-of-living and
population factors. He noted that the limit includes all revenue sources, such as
grants and state funding. Exceeding the Gann Limit would require reporting the
excess to the Department of Finance rather than returning the funds. Following a
brief discussion, President Carline read Resolution 2026-02 by title only: A
Resolution of the Board of Trustees of the Placentia Library District of Orange
County to Establish the Appropriations for Fiscal Year 2026—2027. Trustee Beverage
then made a motion to adopt Resolution 2026-02: A Resolution of the Board of
Trustees of the Placentia Library District of Orange County to Establish the
Appropriations for Fiscal Year 2026-2027. It was seconded by Trustee Nelson. A roll
call vote was taken:

AYES: Carline, Beverage, Nelson
NOES: None
ABSENT: Dahl, Jilla

Director Contreras noted that Resolution 2026-02 will need to be updated and
signed by President Carline in lieu of Secretary Dahl, as Secretary Dahl was absent
for the meeting and her name appears on the resolution.

Director Contreras requested Board approval for the District’s closure on August 28,
2026, for Staff Development Day. Planned training for the day includes special needs
training, CPR/AED certification, and a budget review. Trustee Beverage made a
motion to authorize a closure on August 28, 2026 for Staff Development Day. It was
seconded by Trustee Nelson. A roll call vote was taken:

AYES: Carline, Beverage, Nelson
NOES: None
ABSENT: Dahl, Jilla

The previous Joint Use Meeting was reported at the April Board Meeting. The
meeting minutes are attached for review.

Trustee Nelson expressed concerns regarding proposed reductions to impact fees
that may negatively affect libraries and recommended supporting fellow special
districts.

Director Contreras reported that Secretary Dahl was absent; however, the calendar
of upcoming May events for the Placentia Round Table Women'’s Club was included
in the Board Book.
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UPDATES FROM SECRETARY
DAHL.

LOCAL AGENCY
FORMATION COMMISSION

(LAFCO) UPDATES FROM
TRUSTEE BEVERAGE.

AGENDA DEVELOPMENT

ADJOURNMENT

Trustee Beverage reported that a draft of the District’s Municipal Service Review
(MSR) had been submitted to the District, and staff had provided a response to OC
LAFCO. She noted that MSRs have not been discussed during their monthly
meetings.

Director Contreras added that she had spoken with an OC LAFCO representative,
who indicated that the agency is recommending the District remain an independent
agency and should not be absorbed by the City or County.

Director Contreras reported budget amendments need to be presented to. the
Board. A budget work session was scheduled for 4:00 p.m. ahead of the Regular

Date Meeting on June 22, 2026 at 6:30 p.m.

If there are any items the Trustees would like to see on the agenda for next month,
they can email President Carline or Director Contreras.

The next Board Meeting will be on June 22, 2026, at 6:30 p.m.

The Board of Trustees Unusual Date Meeting of May 26, 2026 was adjourned at 7:06
p.m.

Gayle Carline, President
Library Board of Trustees
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OO e Check Register
May 2026
Date Ref No. Payee Memo Payment Type
5/5/2026 14893 Legacy Integrative Solutions Service from 03/28/26-04/28/26 840.72 Bill Payment
5/5/2026 14894 Midwest Tape-Hoopla Hoopla database for April 2026 6,283.08 Bill Payment
5/5/2026 14895 Emmy Lam Recycle Origami Workshop PO 331 450.00 Bill Payment
5/5/2026 14896 Hanabi Taiko One Coast, One Book performance PO 327 400.00 Bill Payment
5/5/2026 14900 Cintas Janitorial supplies 275.51 Bill Payment
5/5/2026 14901 Safer Choice Cleaning Commercial carpet cleaning and upholstery 4,306.50 Bill Payment
5/5/2026 14902 Promise Energy, Inc. O&M - Service and Maintenance 4,800.00 Bill Payment
5/5/2026 14903 New Readers Press 25/26 CLLS Literacy Collection 501.96 Bill Payment
Public Agency Retirement
5/5/2026 14904 Services Contributions for payroll on 05/06/26 2,589.29 Bill Payment
Placentia-Yorba Linda
5/5/2026 14906 Unified School Dist Bus Trips for Third Grade Visits 562.48 Bill Payment
5/5/2026 14907 Columbia Bank 04/30/26 Statement 4,018.93 Bill Payment
5/7/2026 14908 SDRMA Medical & Ancillary Benefits June 2026 33,850.53 Bill Payment
5/7/12026 14909 Southern California Edison Service from 04/01/26-04/30/26 2,850.93 Bill Payment
Reimbursement for USPS Certified Mail and
5/18/2026 14910 Carlo Maskarino Return Receipt Tracking for mail 58.20 Bill Payment
5/18/2026 14911 Dewey Pest Control May Service 90.00 Bill Payment
Placentia-Yorba Linda Van Buren Elementary Bus and SRP Foam
5/18/2026 14912 Unified School Dist Posters 219.00 Bill Payment
5/18/2026 14913 Tim Balen Reimbursement for program snacks and mileage 54.67 Bill Payment
5/18/2026 14914 Columbia Bank CC Transactions 12,297.41 Bill Payment
5/18/2026 14915 Playaway Products Wonderbooks 330.45 Bill Payment
5/18/2026 14916 Amazon Capital Services Books 4,408.99 Bill Payment
5/18/2026 14917 OverDrive Ebooks and Audiobooks 657.39 Bill Payment
5/18/2026 14918 Woodruff & Smart, APC For Services Rendered Through 04/30/26 2,845.80 Bill Payment
Recycling Service 04/01/26-04/30/26
5/18/2026 14919 Republic Services Pickup Service 05/01/26-05/31/26 363.88 Bill Payment
5/18/2026 14920 Cintas Janitorial supplies 263.34 Bill Payment
5/18/2026 14921 CALNET3 Service from 04/02/26-05/01/26 271.58 Bill Payment
Golden State Water
5/18/2026 14922 Company Service from 04/02/26-05/05/26 2,092.39 Bill Payment
5/18/2026 14923 Placentia Library District For payroll on 06/03/26 80,000.00 Bill Payment
Occupational Health Centers
5/26/2026 14924  of California, A Medical Corp Physicals for new staff: SB, KP, & AW 1,002.00 Bill Payment
HVAC Mechanical Screens Construction
5/26/2026 14925 IDS Group Inc. Documents 1,926.85 Bill Payment
Imperial County Office of
5/26/2026 14926 Education MRC Q3 Jan-Mar 2026 447.61 Bill Payment
American Library ALA, PLA & UNITED 2026 Membership Renewal
5/26/2026 14927 Association for GC 220.00 Bill Payment
5/26/2026 14928 SoCalGas Service from 04/16/26-05/19/26 26.15 Bill Payment
5/26/2026 14929 Cintas Janitorial supplies 263.23 Bill Payment
Toilet paper, paper towels, and hand soap &
5/26/2026 14930 Staples, Inc. Printer toner for library director 1,010.01 Bill Payment
Eagle Multi Media
5/26/2026 14931 Productions April IT Services 9,576.67 Bill Payment
5/26/2026 14932 Amazon Capital Services Books 1,475.34 Bill Payment

5/26/2026 14933 Charter Communications Service from 05/12/26-06/11/26 99.46 Bill Payment
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06/10/26 Check Register
Accrual Basis
May 2026
Date Ref No. Payee Memo Payment Type

Public Agency Retirement
5/26/2026 14934 Services

Contributions for payroll on 05/20/26

TOTAL

2,608.54 Bill Payment

$184,338.89
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Fund Balance Report through May 2026 for Placentia Library District Investment
Fund with State of California Local Agency Investment Fund (LAIF)

June 22, 2026

Fiscal Year 2025-2026

7/131/2025
8/31/2025
9/30/2025
10/31/2025
11/30/2025
12/31/2025
1/31/2026
2/28/2026
3/31/2026
4/30/2026
5/31/2026
6/30/2026

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Fiscal Year 2024-2025

7/31/2024
8/31/2024
9/30/2024
10/31/2024
11/30/2024
12/31/2024
1/31/2025
2/28/2025
3/31/2025
4/30/2025
5/31/2025
6/30/2025

852,276.28
855,407.23
858,520.48
861,666.97
864,837.12
867,971.89
871,184.42
0.00
0.00
0.00
0.00
0.00
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Carlo Maskarino, Business Manager

SUBJECT: Financial Reports through May 2026 for the Placentia Library District’s Investment

and Banking Accounts

DATE: June 22, 2026

Summary of Cash and Investments as of May 31, 2026

Cash with State of California LAIF
Cash with California CLASS
(Impact Fees — Restricted)
General Fund Checking - BMO
General Fund Savings — BMO

Payroll Checking — Wells Fargo Bank

Total Cash and Investments

753,027.65

121,786.48

2,265,703.64

1,157,184.75

123,850.69

4,299,766.73

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —

Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted

expenditures for the next six (6) months.

i S t—

Jeanette Contreras
Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBIJECT: Acquisitions Report for May 2026
DATE: June 22, 2026
MONTHLY STATISTICS
Total Budget FY 2025-26 % Spent FY 2024-25 % Spent
Library $265,000 92% $342,328 88%
Bookmobile $9,000 217% $90,000 56%
Total Budget $274,000 96% $432,328 81%
A Budget updated, as approved by Board on March 23, 2026
Collection Expenditures May May FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 | % changed
Print Materials $4,275.31 $14,243.00 | $79,157.19 | $108,156.00 -27%
Serial Subscription S0.00 $158.00 $2,964.74 $3,567.00 -17%
Audio Materials $113.25 $728.00 $8,468.14 $19,007.00 -55%
Video Materials $116.10 $1,017.00 $4,823.81 $7,290.00 -34%
LOTs $0.00 $0.00 $5,650.89 $4,748.00 19%
Total Physical Materials| $4,504.66 | $16,146.00 | $101,064.77 | $142,769.00 -29%
Digital eBooks $1,804.52 $2,173.00 $27,330.26 | $31,650.00 -14%
Digital eAudiobooks $5,743.70 $7,466.00 $75,063.39 | $71,824.00 5%
Digital Videos $465.98 $1,794.00 $6,638.68 $16,245.00 -59%
Digital Magazines $22.91 $95.00 $5,256.03 $5,986.00 -12%
Digital Music $42.72 $151.00 $1,075.42 $7,351.00 -85%
Total Digital Materials| $8,079.83 $11,679.00 | $115,363.78 | $133,058.00 -13%
Online Learning Platforms $0.00 $0.00 $26,298.16 | $25,766.00 2%
Total Platforms $0.00 $0.00 $26,298.16 | $25,766.00 2%
Bookmobile Print Materials S0.00 $8,772.00 $5,257.41 $50,072.00 -90%
Bookmobile Audio Materials S0.00 $S0.00 $4,896.91 S0.00 0%
Bookmobile Digital S0.00 $S0.00 S0.00 S0.00 0%
Bookmobile LOTs $0.00 $0.00 $9,347.83 $0.00 0%
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Total Bookmobile $0.00 $8,772.00 $19,502.15 $50,072.00 -61%
Total Collection Expenditures | $12,584.49 | $36,597.00 | $262,228.86 | $351,663.00 -25%

Collection Expenditures

® Total Physical Materials
M Total Digital Materials
M Total Platforms

Total Bookmobile

Titles Added May May FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26  FY 2024-25 % changed

Print Materials 291 553 3,909 4,560 -14%
Serial Subscription - - 2 4 -50%
Audio Materials 2 8 117 249 -53%
Video Materials 2 4 122 134 -9%

LOTs 1 2 47 8 475%

Total Physical Materials 296 567 4,197 4,955 -15%

Digital eBooks 668 1,259 10,557 12,620 -16%
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Digital eAudiobooks 1,964 2,757 25,081 25,649 -2%
Digital Videos 244 1,553 3,076 8,094 -62%
Digital Magazines 9 33 6,427 5,874 9%
Digital Music 28 101 704 910 -23%
Total Digital Materials 2,913 5,703 45,845 53,147 -14%
Online Learning Platforms 0 0 7 6 17%
Total Platforms 0 0 7 6 17%
Bookmobile Print Materials 4 441 419 1,933 -78%
Bookmobile Audio Materials 3 0 70 0 -*
Bookmobile Digital 0 0 0 -
Bookmobile LOTs 0 42 0 -*
Total Bookmobile 7 441 531 1,933 -73%
Total Titles Added 3,216 6,711 50,580 60,041 -16%
All Materials Held May April Month to Month
2026 2026 % changed
Total Library Physical 75,698 74,812 1%
Total Digital 2,318,766 2,283,377 2%
Total Bookmobile Physical 3,040 3,018 1%
Total All Materials 2,397,504 2,361,207 2%
Library Children's Physical Materials Held May April Month to Month
2026 2026 % changed
Children's Fiction 24,309 24,006 1%
Children's Nonfiction 11,670 11,672 0%
Children's Spanish 3,017 2,944 2%
Children's Audiobook 1,206 1,210 0%
Children's DVD/Video 1,361 1,362 0%
Children's LOTs 68 68 0%
TOTAL Library Children's Physical Material 41,631 41,262 1%
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Library Adult/Teen Physical Materials Held May April Month to Month
2026 2026 % changed
Adult Fiction 14,504 14,225 2%
Adult Nonfiction 11,565 11,334 2%
Adult Foreign Language 1,146 1,148 0%
Adult Audiobook 759 810 -6%
Adult DVD/Video 2,735 2,735 0%
Adult LOTs 189 173 9%
Vinyl Records 199 199 0%
Video Games 403 402 0%
Teen Fiction 2,310 2,267 2%
Teen Nonfiction 257 257 0%
TOTAL Library Adult/Teen Physical Material 34,067 33,550 2%
Digital Material Held May April Month to Month
2026 2026 % changed
eBooks 1,215,485 1,200,193 1%
Digital Audiobooks 425,406 412,532 3%
Digital Videos 100,066 99,085 1%
Digital Magazines 6,800 6,764 1%
Digital Music 571,003 564,797 1%
Online Learning Platforms 6 6 0%
TOTAL Library Digital Material 2,318,766 2,283,377 2%
Library of Things Held May May FY-T-D
2026 2025 % changed
Children's LOTs Items 69 70 -1%
Adult LOTs Items 123 91 35%
Total LOTs Items 192 161 19%
Library of Things Updates May May FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2023-24 % changed
New LOTs Items Added 1
LOTs Items Replaced 3
LOTs Items Removed 0
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Bookmobile Children's May April Month to Month
Physical Materials Held 2026 2026 % changed
Children's Fiction 1,787 1,787 0%
Children's Nonfiction 682 682 0%
Children's Spanish 297 297 0%
Children's Audiobook 70 70 0%
Children's DVD/Video 0 0 -
Children's LOTs 42 20 110%
TOTAL All Children's Physical Material 2,878 2,856 1%
Bookmobile Adult/Teen Physical May April Month to Month
Materials Held 2026 2026 % changed
Adult Fiction 44 44 0%
Adult Nonfiction -
Adult Spanish -
Teen Fiction 77 77 0%
Teen Nonfiction 41 41 0%
TOTAL All Adult/Teen Physical Material 162 162 0%

* Mathematically unable to divide by zero.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Service Revenue Activities Report for May 2026

June 22, 2026

Net Revenue Summary for May 2026

YTD YTD
May-26 May-25 | 2025-2026 | 2024-2025

Passport 14.980 20535 152,586 190,525

Passport 5800 7.860 63,233 78,480

Photos

Fines & Fees 2176 1,017 21,099 16,838

Meeting Room 105 500 5,300 2,850
TOTAL $ 23061 | $ 30812 | $ 242,218 | $ 288,693
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager

SUBJECT: Library Impact Fee Report — May 2026

DATE: June 22, 2026
Total Monthly Fees Collected YTD YTD
May-26 May-25 2025-2026 2024-2025
$3,108.84 $1,045.00 $96,090.43 | $191,827.83
Development Projects List
Developer/Builder Name Project Description Address Sq. Ft Fee Paid to Date
Library
Jacob Monnig Detached Housing 1290 Vina Del Mar Ave Unit B 1,200 $  1,008.00 |5/18/2026
Jacob Monnig Detached Housing 1290 Vina Del Mar Ave Unit B 2,501 $ 2,100.84 |5/18/2026
2025/2026 YTD Total $96,090.43
Beginning Balance (7/01/2025) $1,093,686.11

Ending Balance (05/31/2026) $121,786.48
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Carlo Maskarino, Business Manager

SUBJECT: Personnel Report for May 2026

DATE: June 22, 2026

YTD

YTD

May-26

May-25

2025-2026

2024-2025

Separation

Retirement

Appointments

Open Positions

Workers' Compensation Leave

OO N[O W

TOTAL

[SVh Nenll Henll OV H Rl Nl

=l Nl =l Rl B

O | O[]

SEPARATION:
None

RETIREMENT:
None

APPOINTMENTS:

On-Call Library Clerk — Audrey Wachs
On-Call Library Assistant — Sabrina Bobadilla

On-Call Library Assistant — Kate Spector

OPEN POSITIONS:
None

WORKERS COMPENSATION LEAVE:

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

City of Placentia - Shared Maintenance Costs through May 2026

June 22, 2026

CITY OF PLACENTIA INVOICES

PERIOD
COVERED
FY 2025-2026

Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

* City Billing Not Received

PERIOD
COVERED
FY 2024-2025

Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

INVOICE TURF
DATE (Merchants)
7/28/2025 3,039.62
* *
* *
10/14/2025 3,039.62
* *
* *
* *
2/19/2026 4,370.82
* *
* *
* *
TOTAL $10,450.06
INVOICE TURF
DATE (Merchants)
712212024 1,519.81
* *
9/12/2024 1,519.81
10/17/2024 3,039.62
* *
* *
1/23/2025 3,039.62
* *
3/20/2025 3,039.62
4/17/2025 1,519.81
5/28/2025 3,039.62
* *
TOTAL $16,717.91

GROUNDS
(SA
Aquatics)

291.20

1,164.80

*
*

*

$2,329.60

GROUNDS
(SA
Aquatics)

582.40
*
582.40
291.20

*

*
837.33
*
582.40
291.20
582.40

*

$3,749.33

$118.64

AT&T
0.00

48.86
13.09

*

*
0.00
*
26.79
13.24
26.43

*

$128.41

FACILITY
MAINT

0.00

2,474.11

*
*

*

$2,474.11

FACILITY
MAINT

0.00
*
0.00
0.00

*

*
125.99
*
0.00
337.83
97.05

*

$560.87

TOTAL
3,357.10

*

*
3,939.32
*

*

*
8,075.99
*

*

*

$15,372.41

TOTAL
2,102.21
*
2,151.07
2/24/1909

*

*
4,002.94
*
3,648.81
2,162.08
3,745.50

*

$21,156.52
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director
SUBJECT:  Administration Report for May 2026
DATE: June 22, 2026

Activities

May 5t
- CLA Conference Planning Committee: Library Director
- Centennial Steering Committee: Assistant Library Director attended the meeting to receive
updates on upcoming events. The committee was engaged and actively preparing for the
Centennial 5K Run . The community has shown strong enthusiasm for the event. Event is on June
27, 2026. The race begins promptly at 7:30 a.m., with the starting line at Tri-City Park and the
finish at Kraemer Memorial Park.

May 7t
- San Jose State University Asian American Native Hawaiian Pacific Islander Symposium: Library
Director

- Meeting with Librarian, Tim Balen: Library Director

May 11t
- PLFF Board Meeting: Library Director
- Meeting with Solus: Library Director, Assistant Library Director, IT Consultant

May 12"
- SLS Executive Council Meeting: Library Director

May 13"
- IT Manager Interviews: Library Director

May 15"
- Graduation Reception for MLIS candidate: Library Director, Assistant Library Director, Business
Manager

May 19
- CLA Conference Planning Committee: Library Director

May 21
- Library Impact Fee Meeting: Business Manager met with the City of Placentia’s Director of
Development Services to discuss library impact fees and upcoming projects.

May 26"
- Library Board Meeting: Administration Team
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May 27t
- All Staff Meeting

May 31%
- George Takei, One Book, One Coast Event @ East Los Angeles Branch Library: Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Circulation Activity Report for May 2026
DATE: June 22, 2026
Children's Circulation - Subtotals May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Children's Fiction Physical: PLD 8,193 8,398 106,954 100,149 7%
Children's Fiction Physical: Bookmobile** 124 653
Children's Fiction Digital 1,007 1,269 12,622 14,200 -11%
Children's Fiction Physical Subtotal | 8,317 8,398 107,607 101,533 6%
Children's Fiction Digital Subtotal | 1,007 1,269 12,622 14,200 -11%
Children's Fiction TOTAL | 9,324 9,667 120,229 115,733 4%
Children's Nonfiction Physical: PLD 2,291 2,193 27,655 28,209 -2%

Children's Nonfiction Physical: Bookmobile** 4 _I_
Children's Nonfiction Digital 84 96 1,032 1,299 -21%
Children's Nonfiction Physical Subtotal | 2,295 2,193 27,664 28,209 -2%
Children's Nonfiction Digital Subtotal 84 96 1,032 1,299 -21%
Children's Nonfiction TOTAL | 2,379 2,289 28,696 29,508 -3%
Children's Magazine Digital* 29 65 276 348 -21%
Children's Magazine TOTAL 29 65 276 348 -21%
Children's Audiobook Physical: PLD 896 905 11,119 10,354 7%
Children's Audiobook Physical: Bookmobile** 0
Children's Audiobook Digital 695 805 8,149 9,273 -12%
Children's Music Digital 1 8 25 76 -67%
Children's Audio Media Physical Subtotal | 896 905 11,120 10,354 7%
Children's Audio Media Digital Subtotal | 696 813 8,174 9,349 -13%
Children's Audio Media TOTAL | 1,592 1,734 19,294 19,771 -2%
Children's Visual Media Physical: PLD 185 224 3,068 3,386
Children's Visual Media Physical: Bookmobile** 0
Children's Visual Media Digital 37 69 395 780 -49%
Children's Visual Media Physical Subtotal | 185 224 3,070 3,386 -9%
Children's Visual Media Digital Subtotal 37 69 395 780 -49%
Children's Visual Media TOTAL | 222 293 3,465 4,166 -17%
Children's Library of Things (LOTs): PLD 28 62 341 396 -14%
Children's Library of Things (LOTs): Bookmobile** 0
Children's Library of Things (LOTs) TOTAL | 28 62 341 396 -14%
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Children's Circulation - TOTAL May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
TOTAL All Children's Physical Content: PLD | 11,593 149,137 142,494 5%
TOTAL All Children's Physical Content:
Bookmobile 128 m
TOTAL All Children's Physical Content | 11,721 11,782 149,802 142,494 5%
TOTAL All Children's Digital Content 1,853 2,312 22,499 25,976 -13%
TOTAL All Children's Content | 13,702 14,094 172,966 168,470 3%
Children's Circulation: Non-English Materials May May FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections above, and are additionally
i s e Gl 2026 2025 2025-26 2024-25 | % change
Children's Non-English Language Materials* 560 663 12,050 8,309 45%
Teen Circulation - Subtotals May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Fiction Physical: PLD 287 220 3,000 3,111 -4%
Teen Fiction Physical: Bookmobile 3
Teen Fiction Digital* 428 512 4,729 5,477 -14%
Teen Fiction Subtotal 718 732 7,732 8,588 -10%
Teen Nonfiction Physical: PLD** 13 212
Teen Nonfiction Physical: Bookmobile** 0
Teen Nonfiction Digital —11%
Teen Nonfiction Subtotal 79%
Teen Audiobook Physical: Bookmobile** n
Teen Audiobook Digital 6,221 6,203 0%
Teen Audio Media Subtotal 545 573 6,221 6,203 0%
Teen Circulation - TOTAL May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Physical Content: PLD 300 220 3,212 3,111 3%
Teen Physical Content: Bookmobile 0 0
TOTAL All Teen Physical Content 300 220 3,212 3,111 3%
Teen Digital Content 994 1,105 11,158 11,937 -7%
TOTAL All Teen Content 1,294 1,325 14,370 15,048 -5%
Adult Circulation - Subtotals May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Fiction Physical: PLD 2,611 2,397 28,629 24,972 15%
Adult Fiction Physical: Bookmobile** 5
Adult Fiction Digital 2,956 3,499 33,551 38,697 -13%
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Adult Fiction Subtotal 5,572 5,896 62,189 63,669 -2%
Adult Nonfiction Physical: PLD 1,045 1,427 13,788 15,308 -10%
Adult Nonfiction Physical: Bookmobile** 0 ‘
Adult Nonfiction Digital 709 1,087 8,479 10,835 -22%
Adult Non-Fiction Subtotal 1,754 2,514 22,280 26,143 -15%
Adult Magazine Digital 1,029 1,128 11,373 9,669 18%
Adult Magazine Subtotal 1,029 1,128 11,373 9,669 18%
Adult Audiobook Physical: PLD 25 94 619 1,029 -40%
Adult Audiobook Physical: Bookmobile** 0 n
Adult Audiobook Digital 6,657 7,119 73,886 74,220 0%
Adult Music Physical 43 100 628 1,227 -49%
Adult Music Digital 27 93 597 834 -28%
Adult Audio Media Subtotal 6,752 7,406 75,730 77,310 -2%
Adult Movies and BluRays Physical: PLD 282 457 4,356 5,749 -24%
Adult Movies and BluRays Physical: Bookmobile** 0 -I-
Adult Video Games Physical 358 291 4,092 3,931 4%
Adult Visual Media Physical TOTAL 640 748 640 748 -14%
Adult Visual Media Digital 208 688 208 688 -70%
Adult Visual Media Subtotal 848 1,436 848 1,436 -41%
Adult Library of Things (LOTs): PLD 103 105 1,022 1,049 -3%
Adult Library of Things (LOTs): Bookmobile** 0 ‘
State Parks Pass: PLD 89 62 844 611 38%
Total Adult Library of Things (LOTs) 192 167 1,878 1,660 13%
Adult Circulation - TOTAL May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Physical Content: PLD 4,556 4,933 53,978 53,876 0%
Adult Physical Content: Bookmobile 5 “ ‘
TOTAL ALL Adult Physical Content 4,561 4,933 54,012 53,876 0%
Adult Digital Content 11,586 13,614 130,627 140,066 -7%
TOTAL All Adult Content 16,147 18,547 184,639 193,942 -5%
Adult Circulation: Non-English Materials May May FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections above, and are
additionally highlighted as special collections 2026 2025 2025-26 2024-25 % change
Adult Non-English Language Materials* 78 138 1,356 1,249 9%
All Circulation - TOTAL May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Total Circulation Physical: PLDAN 16,449 16,935 206,327 199,481 3%
Total Circulation Physical: Bookmobile** 134 702 ‘
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Total Circulation Digital» 14,433 17,031 164,284 177,979 -8%
Total All Circulation™ 31,016 33,966 371,313 377,460 -2%

Online Database Usage May May FY-T-D FY-T-D FY-T-D
Funded by Placentia Library District 2026 2025 2025-26 2024-25 | % change
ABC Mouse 3,074 455 31,363 17,822 76%
Novelist Plus 57 140 621 1,703 -64%
Novelist Select 1,358 2,172 18,008 25,280 -29%
Scholastic Teachables 64 23 957 939 2%

TOTAL PLD DATABASE USAGE 4,553 3,996 50,949 62,462 -18%
Online Database Usage May May FY-T-D FY-T-D FY-T-D
Funded by California State Library 2026 2025 2025-26 2024-25 | % change
Britannica 7 15 226 443 -49%
ProQuest 0 26 69 88 -22%
ProQuest Culture Grams 3 3 40 36 11%
Teaching Books for Libraries 585 326 3,692 4,484 -18%
National Geographic Kids (Gale) 0 0 64 102 -37%
Gale in Context: Environmental Studies 0 0 5 11 -55%
Gale Interactive: Science 0 29 64 87 -26%
Alexander Street” 0 0 4 7 -43%
PebbleGo Science K-2 8 3 36 23 57%

TOTAL CSL DATABASE USAGE 603 402 4,200 5,842 -28%

TOTAL ALL DATABASE USAGE 5,156 4,398 55,149 68,304 -19%

**New statistic for FY 25-26
AMathematically, division by zero is invalid
AMFormula revised to reflect correct data for FY2024-2025
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for May 2026
DATE: June 22, 2026
Number of Programs by Type May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Storytime 7 14 73 100 -27%
Children's Programs 5 6 69 91 -24%
Hangar 6 3 49 26 88%
Teen Programs 2 2 21 26 -19%
Self-Directed 3 3 46 34 35%
Outreach 6 3 38 32 19%
TOTAL Children/Teen 29 31 296 309 -4%
Program Attendance by Type May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Storytime 344 684 3,752 4,515 -17%
Children's Programs 291 491 6,010 6,026 0%
Hangar 101 49 578 349 66%
Teen Programs 16 8 222 165 35%
Self-Directed 51 44 1,697 1,695 0%
Outreach 26 344 2,641 1,948 36%
TOTAL Children/Teen 829 1,620 14,900 14,698 1%
The Hangar Makerspace May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Hangar Activity Hour Visits 343 321 3,606 2,454 47%

ACHIEVEMENTS

e Daisy Badge planned and conducted Baby Giggles and Wiggles on May 1 and 15.
e Daisy Badge facilitated Morning Meetups on May 1 and 15.
e Daisy Badge planned and conducted Family Storytime on May 9.

e Daisy Badge led the library presentation for 3™ Grade Visits on May 7.

e Daisy Badge and Mayli Apontti were panelists for the Fall Children’s Intern Interview on

May 12.
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Daisy Badge planned and facilitated the Taiko Drumming Celebration Program with
Hanabi Taiko as part of One Book, One Coast on May 23.

Mayli Apontti facilitated Read to the Dogs on Monday, May 4.

Mayli Apontti planned and conducted Family Storytime on May 2, 16, and 30.

Mayli Apontti planned and conducted Baby Giggles and Wiggles on May 8 and 22.
Mayli Apontti facilitated Morning Meetups on May 8 and 22.

Mayli Apontti led the library presentation for 3" Grade Visits on May 28.

Alex Aguirre planned and conducted PTAC on May 7 and 21.

Alex Aguirre planned and set up crafts for the Hangar for the month of May.

Alex Aguirre coordinated tasks for Venture Academy volunteer on April 6, 13, and 20.
Alex Aguirre led the Bookmobile presentation for 3™ Grade Visits on May 7 and 28
Alex Aguirre and Sally Federman conducted outreach with the bookmobile at LOT 318
Cypress on May 20.

Alex Aguirre and Tim Balen planned and facilitated The Superhero in Reel-Time: Comic
Drawing Workshop.

Damean Sanz and Joy Ellis conducted outreach with the bookmobile at Kraemer Park for
the LOT 318 Good Life Celebration on May 2.

Damean Sanz and Yomara Solis conducted outreach with the bookmobile at LOT 318
Cypress, Lot 318 Gomez on May 5,13, and 27.

Damean Sanz and Sally Fenderman conducted outreach with the bookmobile at the
Whitten Center on May 26.

MEETINGS

May 4, Margaret Hatanaka attended the Children’s Services SLS Committee meeting in
Irvine, CA. Locations for the next committee meetings, OC Performer’s 2027 Showcase
budget and assignments, and plans for 2026 Summer Reading programs were discussed.
May 5, Daisy Badge attended the Lunch at the Library Community of Practice #4
meeting where presentations on programs, partnerships, and lessons learned were
given.

May 6, Margaret Hatanaka attended the City/Library meeting where Police discussed
upcoming fundraising efforts, library shared the change in Summer Reading Lunch at the
Library performances to Fridays vs. Wednesdays and invitation issued for Police, Fire
and Public Works to attend the Library’s Build a Backpack event on July 11.

Alex Aguirre attended the Teen SLS meeting at Fullerton Public Library on Wednesday,
May 20 to discuss Spring programming and upcoming summer programming.

PROFESSIONAL DEVELOPMENT

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Adult Services Report for May 2026
DATE: June 22, 2026
MONTHLY STATISTICS
Number of Programs by Type May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 11 8 44 32 38%
History Room 2 4 8 8 0%
Literacy 36 36 367 373 -2%
General Interest 1 1 4 3 33%
Self-Directed 21 13 62%
TOTAL Adult 51 51 444 429 3%
Program Attendance by Type May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 128 80 410 358 15%
History Room 141 332 514 634 -19%
Literacy 352 289 3,161 3,205 -1%
General Interest a0 0 655 58 1,029%
Self-Directed 35 77 913 631 45%
TOTAL Adult 746 778 5,653 4,886 16%
History Room Activity May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
History Room Visitors 25 1 62 38 63%
Memory Lab Appointments 18 10 115 102 13%
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Volunteer Hours May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
History Room 0 0 0 2,709 -100%
PLFF 251.1 247.75 2,309 1,185 95%
General Library 89.57 83.25 1,286 3,566 -64%
Adult Literacy 316.25 402 4,020 3,885 3%
PTAC 23.53 11 361 8,618 -96%
Teen Volunteers 138.25 215.18 8,874 8,822 -96%
Total Volunteer Hours 680.45 744 7,975.63 | 19,963.23 -60%
FTE Equivalent 3.93 4.29 46.01 115.17 -60%
Literacy FY-T-D FY-T-D FY-T-D
2025-26 2024-25 % change
Adult Literacy Students 39 31 26%
Adult ESL Students 48 89 -46%
Adult Literacy Tutors 41 37 11%
Adult ESL Tutors 44 82 -46%

ACHIEVEMENTS

e Ruchika Sharda facilitated Literacy Reads — Beg. Book Club on May 6, 13, 20, 27.

e Sally Federman facilitated Literacy Reads — Int. Book Club on May 5, 12, 19.

e Ruchika Sharda coordinated Read, Write, Speak Club on May 1, 8, 15, 22, 29.

e Laurel Dennis and Jullie Bence facilitated ESL Conversation Class at the Whitten Center
Tuesdays and Thursdays on May 5, 7, 12, 14, 19, 26.

e Laurel Dennis and Ruchika Sharda facilitated ESL Conversation Class at PLD Tuesday

afternoons and Thursday mornings on May 5, 7, 12, 14, 19, 21, 26, 28.

e Sally Federman facilitated Citizenship class on May 7, 14, 21, 28.
e Sally Federman facilitated a Beginner Book Club at the Whitten Center on

May 6, 13, 20.

Sally Federman, Laurel Dennis, Ruchika Sharda, Jullie Bence and Amanda Lee facilitated
the Literacy Recognition Evening on May 8.

Sally Federman coordinated Painting with Mehrdad on May 28.

Sally Federman and Jullie Bence facilitated a Learner Discussion at the Whitten Center
on 5/21.

Sally Federman joined Damian on the Bookmobile to the Whitten Center on 5/26.

Tim Balen coordinated the Science Fiction, Fantasy & Graphic Novel Book Club, held as
part of One Book, One Coast, on May 14.

Tim Balen coordinated Yoga at the Library on May 2, 16 and 30.



Agenda Item 22

Page 41

Tim Balen coordinated Meditation at the Library on May 5 and 12.

Tim Balen coordinated Upcycled Origami Workshop, held as part of One Book, One
Coast, on May 28.

Tim Balen presented at the All-Staff Meeting to provide a staff guide on Beanstack and
the Summer Reading Program on May 27.

Tim Balen coordinated AV/sound/technology setup for the Literacy Recognition event
on May 8.

Tim Balen coordinated the 2026 Reading Program: Your Next Chapter in May.

Tim Balen coordinated setup of the 2026 Reading Program: Plant a Seed, Read in May.
Tim Balen coordinated setup and promotion of the American Red Cross Blood Drive,
collaborating with City of Placentia and American Red Cross staff in May, to prepare for
the blood drive set to be held in the Placentia Library’s Community Meeting Room in
June.

Tim Balen coordinated the completion and evaluation of the library’s three Spring 2026
interns in May. The interns were an Adult Services Intern, a Marketing Intern and a
Technical Services Intern.

Tim Balen coordinated setup and updates for adult volunteers, in collaboration with the
Placentia Library Friends Foundation, in May.

Natalie McCard held Adult Book Club on May 12.

Natalie McCard coordinated 3™ grade civic center tours for Sierra Vista and Ruby Drive
Elementary Schools on May 7 and 28.

Natalie McCard hosted Get Hooked! Crochet and Knitting Circle on May 23 in the
Community Meeting Room.

Natalie McCard held Adult Craft Night in the OLE on May 28.

Natalie McCard assisted Tim Balen in hosting Yoga and Meditation at the Library on May
9,19, and 23.

MEETINGS

On May 11, Natalie McCard met with members of the Placentia Historical Committee to
discuss the upcoming July 2026 historical lecture focused on notable women in
Placentia’s history.

On May 4, Tim Balen interviewed a prospective Fall 2026 Marketing Intern applicant.
On May 12, Tim Balen and Daisy Badge and Mayli Apontti interviewed a prospective Fall
2026 Children’s Services intern applicant.

On May 18, Tim Balen and Natalie McCard interviewed a prospective Fall 2026 History
Room intern applicant.

On May 18, Tim Balen met with a Spring 2026 Technical Services Intern to provide an
overview of the Placentia Library District’s stats, reports, program and collection
budgets and allocations, and grants.
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On May 28, Tim Balen met with a Spring 2026 Technical Services intern to provide an
end-of-internship wrap-up meeting and evaluation.

On May 12, Michelle Meades attended the Adult Services/Local History SLS meeting in
Newport Beach. We discussed upcoming programs.

PROFESSIONAL DEVELOPMENT

On May 6, 2026, Natalie McCard attended a webinar hosted by California Libraries Learn
titled “Get Smart About Emotional Intelligence”, led by career nurse Lauren Greco. The
webinar was put on with the intention of helping library staff members more effectively
use emotional intelligence skills to provide better customer service. Greco presented
the 4 domains of “EI” (emotional intelligence), which are: self-awareness, self-
management, social awareness, and social management. Each of the domains can be
learned and developed through practice and can lead to higher emotional intelligence.
Greco advocated for library staff to actively listen to patrons and coworkers, embrace
their flaws or difficulties as a means of developing more self-awareness, and to seek out
novel experiences, all of which can assist in advancing emotional intelligence. She cited
psychological studies which state individuals with higher emotional intelligence are
more independent, move forward in their careers rather than stagnating, and can create
positive, healthy work environments.

On May 20, 2026, Natalie McCard attended a webinar hosted by California Libraries
Learn titled “Cataloging for Non-Catalogers" which intends to make cataloging
terminology more understandable to non-cataloging library staff members. The webinar
was a refresher on the basics of cataloging and MARC (Machine Readable Cataloging)
record formatting and management in an ILS. This webinar was a helpful refresher on
the format of MARC records, how they function within an integrated library system, and
what each line of a MARC record conveys in terms of metadata.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Technology and Website Report for May 2026
DATE: June 22, 2026
MONTHLY STATISTICS
Computer and Wi-Fi Usage May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Children Computer Usage 248 222 2,969 3,543 -16%
Children AWE Learning Usage 387 456 6,533 4,461 46%
Teen Computer Usage 29 45 478 889 -46%
Adult Computer Usage 895 906 10,806 10,012 8%
Total Computer Usage 1,559 1,629 20,786 18,905 10%
Wi-Fi Usage 1,998 1789 20,303 17,651 15%
Guest Passes 110 75 898 826 9%
Website Traffic May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Website visits 16,769 18,669 = 271,382 | 209,941 29%
Page Hits 28,150 37,609 | 385,724 | 346,744 11%
Users 12,642 13,342 | 218,200 | 153,353 42%
Placentia Library Online Catalog Usage 5,904 2,910 54,237 31,672 71%
App Usage May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
App Downloads 71 70 884 715 24%
App Launches 2,728 1,539 25,840 15,934 62%
Searches 2,110 3,940 29,500 100,393 -71%
Requests Placed 476 241 4,543 2,287 99%
Renewals Done 775 407 8,316 4,778 74%
App Catalog Usage 2,586 4,588 34,043 104,515 -67%
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Technology Updates

e Self-Registration / Online Applications (PM): Continued monitoring and project management in preparation for
public rollout; completed launch-stage follow-ups and requirements tracking to support a stable expansion.

e BLUEcloud Circulation (BC) Readiness: Advanced configuration and testing to expand BC as a resilient backup
workflow for front desk operations; drafted a staff-facing BC SOP and enabled access for additional staff groups
(including bookmobile and literacy) to support continuity.

e Business Continuity / Front Desk Resilience: Drafted a comprehensive front desk technology SOP (business
continuity/disaster recovery) to standardize response during Citrix/Horizon disruptions and reduce service
interruptions.

e Citrix/Horizon Outage Response: Supported a significant Citrix disruption with workarounds and ongoing
recovery coordination to restore stability and reduce repeat impact.

e Bookmobile Operations Support: Ongoing bookmobile support for self-check and printing workflows; addressed
Horizon borrower-type/technical setting conflicts and coordinated vendor follow-ups as issues continue to
evolve.

e Infrastructure & Security Operations: Completed routine endpoint/server security patching and maintenance;
continued reliability improvements through device maintenance and targeted operational cleanup.

e Automation & Data Controls: Implemented automated borrower-type updates by age (J = YA = Adult) to
improve data accuracy and reduce manual corrections; continued work on reporting automation to improve
board report accuracy and reduce rework.

e Planning & Fiscal Readiness: Continued E-Rate project management and FY26—27 budget preparation; initiated
patron purge project management planning to support long-term data hygiene and system performance.

Summary
Over the past several weeks, Technology has focused on maintaining stable daily operations while advancing multiple

high-impact initiatives that improve service continuity and operational efficiency. A major priority was strengthening the
library’s resiliency during Citrix/Horizon disruptions by expanding BLUEcloud Circulation readiness and drafting a
comprehensive front desk business continuity SOP. This work is designed to reduce service interruptions, standardize
staff response, and improve reliability during system instability.

At the same time, the department continued active project management for Self-Registration/Online Applications in
preparation for broader public rollout, while supporting ongoing bookmobile operational needs where system settings
and workflow requirements continue to change. Security patching and routine infrastructure maintenance remained
steady, and internal controls were strengthened through automation work (including automated borrower-type updates
by age) and continued reporting automation efforts. In parallel, the team progressed planning work for E-Rate and
FY26-27 budget preparation and began structured planning for patron account purge activities to support long-term
data accuracy and system hygiene.

Upcoming Items / Next Steps

e Self-Registration Public Rollout: Continue readiness work and monitoring as the project moves into broader
public-facing use.

e BLUEcloud Expansion & Training: Continue staff training and controlled expansion of BC usage (including
permissions/overrides planning) to support reliable backup circulation operations.

* Bookmobile Stabilization: Align operational direction and reduce rework by clarifying borrower-type and
workflow requirements; continue vendor coordination to resolve recurring issues.

e Board Report Data Quality Improvement: Continue custom reporting automation and validation steps to
improve accuracy, reduce manual handling, and prevent formula drift.

e FY26-27 Planning: Complete budget preparation and align technology priorities with fiscal year goals; continue
E-Rate planning activities.

e Patron Purge Project Planning: Confirm policy direction, scope, and communication approach; develop an
implementation plan that reduces risk and improves data quality.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBIJECT: Customer Service Report for May 2026
DATE: June 22, 2026
Attendance May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Number of Days Open 30 30 317 295 7%
Number of Hours Open 265 272 2,892 2,687 8%
Attendance 20,840 20,570 227,634 213,346 7%
Card Holders May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Child Card Holders 17,261 16,468 186,152 160,700 5%
Teen Card Holders 4,915 4,790 53,545 47,465 3%
Adult Card Holders 56,743 52,071 550,739 503,233 9%
Total Card Holders 78,919 73,329 790,436 711,398 8%
New Patron Registration 310 499 5,270 4,585 15%
New Virtual Library Cards 24 168 2,074 1,400 48%
Information Desk Activity May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Reference Questions -- in person 2,149 2,158 26,308 21,900 20%
Reference Questions -- telephone 579 493 5,989 5,801 3%
Reference Questions -- email/chat 10 1 59 66 -11%
Total Reference Questions 2,738 2,652 32,356 27,767 17%
Study Room Usage 234 202 2,601 2,377 9%
PODs 197 134 2,044 895 128%
OLE Space* 1,620 | 7,615
*New Data FY25/26
Passport Activity May May FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Passports Processed 412 583 4,369 5,461 -20%
Photos Processed 272 393 3,079 3,932 -22%
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ACTIVITIES
e Angie and lesu processed 523 new books.
e Yomara mailed 60 billing notices.

e Meeting room was used by 4 outside renters: Greentree HOA, Broadmoor HOA, Corte
Vista HOA and Shannon Grimsely.

e Meeting Room was used 39 times for library related activities/programs.

* Meeting Room was used by 2 library partners: Kiwanis and Placentia Library Friends Foundation.
e Staff filled 464 requests from the pull list.
e Staff pulled 158 expired holds from the request shelf.

MEETINGS
* None

PROFESSIONAL DEVELOPMENT
e None
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