AGENDA
PLACENTIA LIBRARY DISTRICT

BOARD OF TRUSTEES
\ / REGULAR DATE MEETING
March 23, 2026
. 6:30 p.m.
Community Meeting Room
p a C e n | a 411 E. Chapman Avenue
Call-in Number: (669) 900-6833
LIBRARY DISTRICT Meeting 1D: 850 1206 7452

Inspiration, Innovation and Imagination

Password: 046086
ZOOM Link: meetings.placentialibrary.org

Mission Statement:
Placentia Library District inspires, opens minds, innovates, and connects our community.

District Goals:
[ Strengthen connections and expand community relationships.

B

Provide equitable access.

B

Adapt to community needs.

B

Cultivate thriving collections of resources.

B

Provide and promote relevant library services.

=

Maintain fiscal responsibility and integrity.

B

Support and empower staff.

B

Provide an inviting, pleasant, and safe place to explore.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200.

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER
1.  Call to Order Library Board President
2. Roll Call Recorder

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).
Presentation: Library Director
Recommendation: Adopt by Motion
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4. Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the jurisdiction of the
Board. Presentations by the public are limited to 5 minutes per person. Members of the public are also
permitted to address the Library Board of Trustees on specific Agenda Items before and at the time that an
Item is being considered by the Board. Action may not be taken on items not on the Agenda except in

emergencies or as otherwise authorized. Reference: California Government Code Sections 54954.3,
54954.2(b).

TRUSTEE & ORGANIZATIONAL REPORTS

5. Board President Report - oral
The President makes announcements of general interest to the community and the Library Board of Trustees
as well as conducting any ceremonial matters.

6. Trustee Reports
The Trustees make announcements of general interest to the community and the Library Board of Trustees,
and report on meetings attended on behalf of the Board of Trustees.

7. Library Director Report
8. Placentia Library Friends Foundation Board of Director’s Report
CONSENT CALENDAR (Items 9 —24)
Presentation: Library Director
Recommendation: Approve by Motion
Items 9 — 24 may be considered together as one motion to approve the Consent Calendar. Items may be
removed for individual consideration before the Consent Calendar is adopted. Items removed must then each

have a separate motion.

MINUTES (Item 9)
9. Minutes of the Library Board of Trustees Regular Meeting on February 23, 2026. (Receive & File and
Approve)

CASH FLOW ANALYSIS (Items 10 —11)
10.  Check Register for March 2026. (Receive & File and Approve)

11.  FY2025-2026 Fund Balance through March 2026; the Schedule of Anticipated Property Tax
Revenues for FY2025-2026 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 12 - 16)

12.  Financial Reports for March 2026 for Placentia Library District Accounts on Deposit with the Orange County
Treasurer. (Receive & File)

13. Revenue and Expenditure Reports for March 2026. (Receive & File)

14.  Acquisitions Report for March 2026. (Receive & File)

15.  Entrepreneurial Activities Report and March 2026. (Receive & File)

16.  Library Impact Fee Report for March 2026. (Receive & File)

GENERAL CONSENT REPORTS (Items 17 —20)
17.  Personnel Report for March 2026. (Receive, File, and Ratify Appointments)

18. Review Shared Maintenance Costs with the City of Placentia under the JPA. (Receive & File)
19.  Administration Report for March 2026.

20.  Circulation Report for March 2026.
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STAFF REPORTS (Items 21 —24)
21.  Children's Services Report for March 2026.

22.  Adult and Teen Services Report for March 2026.
23.  Technology and Website Report for March 2026.
24.  Customer Service Report for March 2026.

PRESENTATION (Item 25)
25.  Bookmobile Project and Partnership with Lot318 Updates

NEW BUSINESS (Items 26-34)
26.  California Special District Association (CSDA) Board of Directors Call For Nominations Seat C.

27.  Orange County Local Agency Formation Commission (OC LAFCO) Nomination Period for the Regular and
Alternate Special District Member Seats.

28.  Request for Budget Reallocation for an Approved Sick Leave Payout for a Retiring Employee.

29.  Authorization for Attendance at the American Library Association Annual Conference in Chicago, Illinois,
June 25-29, 2026.

30. Consideration and Approval of New Credit Card Vendor.

31.  Approval and Addoption of Policy 6051 — Outdoor Library Experience (OLE) Rental Space Policy.

32.  ISDOC & Legislative Updates from Trustee Nelson.

33.  Roundtable Women’s Club of Placentia Updates from Secretary Dahl.

34. LAFCO Updates from Trustee Beverage.

AGENDA DEVELOPMENT (Item 35)

35.  Agenda Preparation for the April Regular Date Meeting which will be held on April 27, 2026 unless re-

scheduled by the Library Board of Trustees.

ADJOURNMENT (Item 36)
36. The Library Board of Trustees will adjourn the Regular Date March 23, 2026 meeting.

****************CERTIFICATION OF pOSTING*********************
I, Lina Nguyen, Executive Assistant of the Placentia Library District, hereby certify that the Agenda for March 23,
2026 Regular Date Meeting of the Library Board of Trustees of the Placentia Library District was posted on March
18, 2026.

IO

Lina Nguyen, Ele&tive Assistant
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REGULAR DATE MEETING OF THE LIBRARY BOARD OF TRUSTEES

CALL TO ORDER

ADOPTION OF AGENDA

ORAL COMMUNICATION

BOARD PRESIDENT REPORT

TRUSTEE &

ORGANIZATIONAL
REPORTS

LIBRARY DIRECTOR
REPORT

FEBRUARY 23, 2026

President Carline called the Regular Date Meeting of the Placentia Library District
(PLD) Board of Trustees to order on February 23, 2026, at 6:30 p.m.

Members Present: President Gayle Carline, Secretary Sherri Dahl, Trustee Stephanie
Beverage, Trustee Nithin Jilla.

Members Absent: Trustee Scott Nelson.

Staff Present: Jeanette Contreras, Library Director; Carlo Maskarino, Business
Manager; Lina Nguyen, Executive Assistant.

Staff Absent: Yesenia Baltierra, Assistant Library Director.
Guests: Robert Callanan, Clifton Larson Allen LLP; Shelley Sivak, Senior Associate
Architect/Project Manager; Aristoteles Soto-Camacho, Library Page; Kerrianne

Miller, patron.

It was motioned by Trustee Beverage to adopt the agenda as presented. It was
seconded by Secretary Dahl (Item 3). All in favor:

AVYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

None (Item 4).

President Carline reported she met with Library Director Contreras for their monthly
meeting. She also completed her cyber security training.

Secretary Dahl reported she attended the District’s Valentine’s Day Plushie Pals
workshop and wanted to note that the staff did a great job and everything was
handled very efficiently and professionally. She also attended the Placentia
Roundtable’s Board of Directors meeting. She also watched The Librarians
documentary and reported out on a few key highlights.

Trustee Beverage reported she viewed a Niche Academy webinar on library trustees
and advocacy. She also completed her cyber security training.

Truste Jilla reported he has been recovering from an injury but was able to attend a
few Lunar New Year celebrations in the community. He also picked up art kits for
family and friends to participate in the District’s Tiny Art Show. He has been working
with Director Contreras regarding preparation for CSDA Legislative Days. He also
completed his cyber security training.

Trustee Nelson was absent.

Director Contreras reported that she attended the Placentia Library Friends
Foundation (PLFF) Board Meeting, where the group is finalizing preparations for the
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CONSENT CALENDAR

MINUTES FOR REGULAR
DATE MEETING ON
JANUARY 26, 2026.

CASH FLOW ANALYSIS
AND TREASURER’S
REPORTS

Agenda Item 9
Page 6

Authors Luncheon. She has been assisting with sponsor follow-ups, program design,
the seating chart, and other behind-the-scenes tasks.

She also attended the Santiago Executive Council Meeting. A new chair was
nominated, and the group discussed the future of the Performer Showcase, noting
concerns about cost and the significant staff time required to produce it. The
Children’s Committee has been tasked with identifying alternative methods for
securing performer referrals. The consortium’s budget was also reviewed. With the
loss of partial State Library funding, the budget is projected to face a $17,000 deficit,
and an increase in membership costs may be the only viable option to close the gap.

Director Contreras additionally attended the District’s Valentine’s Day Plushie Pals
workshop and offered kudos to the staff who organized the event.

She met with Orange County Local Agency Formation Commission of Orange County
(LAFCO) Executive Director Luis Tapia and Policy Analyst Aimee Diaz. They briefly
discussed the District’s municipal service review, which is still in progress. She also
received confirmation that an individual from the City of Placentia has expressed
interest in the possibility of the City taking over the District.

Finally, she participated in several meetings of the California Library Association’s
Conference Planning Committee. The committee has finalized the conference logo,
released the call for proposals, and confirmed this year’s theme, "Library Evolution:
Tech Driven, Values Led". The conference will be open to special libraries this year.

Secretary Dahl requested that, in future reports on PLFF Board Meetings, Director
Contreras include the monthly revenue from the bookstore.

After a brief discussion regarding the reduction of print collections in favor of digital
resources due to budget reallocation, as noted in Agenda Item 14, it was moved by
Trustee Beverage and seconded by Secretary Dahl to approve Agenda Items 9-24 as
presented. A roll call vote was taken:

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

The minutes for the Regular Date Meeting on January 26, 2026, were received,
reviewed and filed (Item 9).

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

Check Registers for January 2026 (Iltem 10)

Fund 707 Balance Report for January 2026 (Item 11)

Financial Reports through January 2026 for Placentia Library District Accounts on
Deposit with the Orange County Treasurer and Placentia Library District General
Ledger: Summary of Cash and Investments (ltem 12)

Balance Sheets for January 2026 (Item 13)

Acquisitions Report for January 2026 (ltem 14)

Entrepreneurial Activities Report for January 2026 (Item 15)
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GENERAL CONSENT
REPORTS

STAFF REPORTS

PRESENTATION OF FISCAL
YEAR 2024-2025 FINANCIAL
AUDIT FROM CLIFTON
LARSON ALLEN LLP (CLA).

HVAC SCREEN UPDATE AND
PRESENTATION FROM IDS
GROUP.

DISCUSS AND APPROVE
PROPOSED AMENDMENTS
TO ISDOC BYLAWS.

TRAVEL AUTHORIZATION
FOR LEGISLATIVE DAYS IN
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Library Impact Fee Report for January 2026 (Item 16)

Personnel Report for January 2026 (Item 17)

Review of Shared Maintenance Costs with the City of Placentia (Item 18)
Administration Report for January 2026 (Item 19)

Circulation Report for January 2026 (Item 20)

Children’s Services Report January 2026 (Item 21)

Adult Services Report for January 2026 (Item 22)

Placentia Library Website Technology Report for January 2026 (ltem 23)
Customer Service Report (Items 24)

Director Contreras reported Robert Callanan from CliftonLarsonAllen LLP was
present at tonight’s meeting to report on the Fiscal Year 2024-2025 financial audit.
He reviewed the audit findings, noting changes in accounting policies and confirming
there were no material weaknesses in internal controls, though a significant
deficiency in the year-end closing process was identified. He also answered inquiries
from the Board. The Board thanked Mr. Callanan for his presentation, and the Fiscal
Year 2024-2025 Independent Financial Audit Report was received and filed.

Director Contreras took this time to introduce the District’s new Library Page,
Aristoteles Soto-Camacho, to the Board.

Director Contreras introduced Shelley Sivak from IDS Group to the Board and
reported she has joined the meeting via Zoom to provide an update on the HVAC
Screen Project. Ms. Sivak presented mockups of the acrylic panels designed to
screen the rooftop units and outlined the structural engineering considerations,
including the use of tube steel posts and concrete to withstand wind loads. She
noted that the panels will match those used in the Outdoor Learning Experience.
The Board discussed potential screening options, and Ms. Sivak explained that while
full screening is feasible, it would require additional costs and roof modifications.
The estimated project cost is $195,000. She expects to submit the plans to the City
within the next couple of weeks, with a target completion date of June 30, 2026.
The HVAC Screen Project Update and presentation was received and filed.

Director Contreras reported that the Independent Special Districts of Orange County
(ISDOC) has proposed amendments to its bylaws to clarify governance procedures,
membership provisions, and overall operational structure. As the District is an active
ISDOC member, the Board is being asked to review and formally consider approval
of the amended bylaws. Staff recommends approval, noting the changes do not
impact the District’'s membership status or financial obligations. Trustee Beverage
made a motion to approve the amendments to the ISDOC Bylaws as presented and
authorize the Library Director to submit the ballot on behalf of the Placentia Library
District. It was seconded by Secretary Dahl. A roll call vote was taken.

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

Director Contreras reported that the California Special Districts Association (CSDA)
will hold its Legislative Days in Sacramento from April 7-8, 2026. President Carline
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SACRAMENTO,
CALIFORNIA.

DISCUSS AND REVIEW THE
SOLAR OPERATIONS AND
MAINTENANCE
PROPOSALS.

ADOPTION OF POLICY 6051
— OUTDOOR LEARNING
EXPERIENCE (OLE) SPACE
RENTAL.

JOINT USE COMMITTEE
MEETING UPDATES FROM
PRESIDENT CARLINE.
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and Trustee Jilla expressed interest in attending. Director Contreras also noted that
Trustee Nelson, who typically participates and reports on legislative matters, will be
unable to attend this year due to a scheduling conflict. Trustee Beverage made a
motion to authorize travel and related expenses for Trustee Jilla, President Carline,
and staff to attend the CSDA Legislative Days in Sacramento. It was seconded by
Secretary Dahl. A roll call vote was taken.

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

Director Contreras reminded the Board that Johnson Controls presented the Solar
Measurement and Verification Report for the District’s solar panels at the January
Board Meeting. The District’s five-year maintenance contract with Johnson Controls
has concluded, requiring a new agreement if their services are to continue. In
response to the Board’s request for additional options, staff is now presenting
maintenance proposals from Johnson Controls Inc., Promise Energy, and Solar
Technologies. After a discussion, Trustee Beverage made a motion to award the
O&M Service to Promise Energy. It was seconded by Secretary Dahl. A roll call vote
was taken.

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

Director Contreras reported that the Board had previously voted to amend Policy
6035 — Fee Schedule to include rental rates for the new Outdoor Learning
Experience (OLE). Staff is now requesting the Board to review and adopt Policy 6051
— OLE Space Rental, which outlines procedures and requirements for renting the
space. Following discussion, the Board agreed that renters must provide proof of
liability insurance, with exceptions allowed for staff and PLFF members at the
Library Director’s discretion. The Board also considered requiring a percentage of
revenue from for-profit events to be donated to the PLFF but chose to seek legal
counsel before implementing this. Additionally, the Board agreed to prohibit events
that charge admission fees and require vendor insurance information when
requested. It was further decided that a minimum of two staff members must be
present for after-hours events, with staffing adjusted based on event size or nature.
The Board also approved increasing the staff fee from $40 to $50 per hour for
consistency with other policies. Director Contreras will consult legal counsel
regarding the requested additions. Trustee Beverage made a motion to approve
Policy 6051 as a first reading as presented, inclusive of input received from the
Library Board of Trustees with subsequent changes made with the District’s legal
counsel and brought back next month for a second reading and adoption and also
the approval of changes to Policy 6035. It was seconded by Secretary Dahl. Aroll call
vote was taken.

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

President Carline reported the Joint Use Committee did not meet in January. The
attached minutes are from the meeting in December. She highlighted issues with
landscaping contracts and a plumbing leak affecting the District’s hedges along All
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SECRETARY DAHL.

LAFCO UPDATES FROM
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America Way, with plans for further discussions between the City Administrator and
Director Contreras.

Secretary Dahl reported that the Placentia Round Table Women'’s Club has selected
its officers and directors for the 2026-2027 fiscal year, with Jo Ann Sowards
continuing as president. She noted the club’s recent $1,000 donation to the PLFF,
and that PLFF President Gaeten Wood attended their February meeting to thank
them and promote the Authors Luncheon. The club’s upcoming events include the
Past Presidents Celebration, bingo, and a Bunco Bash. They have also set a date for
Festival of the Trees: November 21°".

Trustee Beverage reported LAFCO have set their hearing for the proposed budget
for the year and appointed new people. They have been focusing on personnel and
keeping the Municipal Service Review schedule up to date.

Trustee Nelson's legislative updates were deferred to the March meeting as he is
absent.

The board noted the need to discuss ALA attendance in Chicago at the next meeting.

If there are any additional items the Trustees would like to see on the agenda for
next month, they can email President Carline or Director Contreras.

The next Board Meeting will be on March 23, 2026, at 6:30 p.m.

The Board of Trustees Regular Date Meeting of February 23, 2026 was adjourned at
8:22 p.m.

Gayle Carline, President Sherri Dahl, Secretary
Library Board of Trustees Library Board of Trustees
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Accrual Basis Check Register
February 2026
Date Ref No. Payee Memo Payment Type
02/09/2026 14746 JV Plumbing Clear main line in women's staff restroom 299.50 Bill Payment
02/09/2026 14747 Amazon Capital Services Books & Bookmobile Books 106.16 Bill Payment
Eagle Multi Media
02/09/2026 14748 Productions December IT Support Services 14,301.63 Bill Payment
Public Agency Retirement
02/09/2026 14749 Services Contributions for payroll on 01/28/26 2,530.13 Bill Payment
02/09/2026 14750 Midwest Tape Blu-Rays 111.62 Bill Payment
02/09/2026 14751 OverDrive Ebooks and audiobooks 695.17 Bill Payment
02/09/2026 14752 Daisy Badge Mileage reimbursement - OC Showcase 19.58 Bill Payment
02/09/2026 14753 Damean F Sanz Reimbursement for Lyft to pick up bookmobile 34.07 Bill Payment
02/09/2026 14754 Midwest Tape-Hoopla Digital subscription for January 2026 8,749.70 Bill Payment
02/09/2026 14755 Placentia Library District For payroll on 02/11/26 80,000.00 Bill Payment
02/09/2026 14756 Cintas Janitorial supplies 471.74 Bill Payment
Admin office cable project
02/09/2026 14757 KCCI CA Connect Grant 3,685.88 Bill Payment
02/09/2026 14758 CALNET3 Service from 01/02/26-02/01/26 272.94 Bill Payment
02/09/2026 14759 KnowBe4 Security Awareness Training Subscription 1,266.84 Bill Payment
02/09/2026 14760 Legacy Integrative Solutions Service from 12/28/25-01/28/26 977.51 Bill Payment
02/09/2026 14761 IDS Group Inc. HVAC Mechanical Screens Project 4,038.50 Bill Payment
02/09/2026 14762 Boys & Girls Club 28th Annual Leyton Invitational Golf Tournament 1,450.00 Bill Payment
02/09/2026 14763 Dewey Pest Control February Service 90.00 Bill Payment
Sutherland Consulting E-rate Consulting Services September - October
02/09/2026 14764 Group, Inc. 2025 2,250.00 Bill Payment
02/09/2026 14765  American Library Association ALA 2026 Membership Renewal for SN 70.00 Bill Payment
02/09/2026 14766 Arcelia Janitorial Service Janitorial Services from 01/01/26-01/31/26 5,096.00 Bill Payment
02/09/2026 14767 UMPQUA BANK CC Transactions 12/31/25-01/28/26 11,923.10 Bill Payment
02/09/2026 14768 Playaway Products Wonderbooks 1,916.62 Bill Payment
Emcor Services - Mesa
02/09/2026 14769 Energy Service for AC Units 3, 4, and 5 6,079.51 Bill Payment
Professional Services from 12/01/25-12/28/25 for
02/09/2026 14770 Anser Advisory Outdoor Library 215.00 Bill Payment
02/09/2026 14771 Southern California Edison Service from 12/31/25-01/29/26 3,759.90 Bill Payment
Golden State Water
02/09/2026 14772 Company Service from 12/18/25-01/20/26 651.41 Bill Payment
02/09/2026 14773 SDRMA Medical & Ancillary Benefits March 2026 33,835.98 Bill Payment
02/09/2026 14774 Mammoth Graphics PLD Merchandise Logo design 287.04 Bill Payment
Recycling Service 01/01/26-01/31/26
Pickup Service 02/01/26-02/28/26
02/09/2026 14776 Republic Services Non-schedule recycling service 01/27/26 452.79 Bill Payment
02/12/2026 14777 Ron Smithling Passports and URL vinyl removal and replacement 480.60 Bill Payment
2026 Membership Dues for the Southern California
02/20/2026 14778 SCLLN Library Literacy Network (SCLLN) 150.00 Bill Payment
Kevin Roznowski Staff/BOT photos and four 11x14 mounted prints
02/20/2026 14779 Photography for BOT 1,427.69 Bill Payment
28th Annual Leyton Invitational Golf Tournament:
02/20/2026 14780 Boys & Girls Club 2nd Sponsorship 1,450.00 Bill Payment
02/20/2026 14781 SCLLN Conference Registration for 8 people 480.00 Bill Payment
Placentia-Yorba Linda Staff/BOT photos and four 11x14 mounted prints
02/20/2026 14782 Unified School Dist for BOT 72.30 Bill Payment
02/20/2026 14783 Staples, Inc. Hand towels and toilet paper for restrooms 552.35 Bill Payment
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Accrual Basis Check Register
February 2026
Date Ref No. Payee Memo Payment Type
02/20/2026 14784 Amazon Capital Services Books 1,654.43 Bill Payment
Eagle Multi Media
02/20/2026 14785 Productions January IT Support Services 10,993.33 Bill Payment
02/20/2026 14786 New Readers Press CLLS Collection PO 292 163.10 Bill Payment
02/20/2026 14787 Charter Communications Service from 02/12/26-03/11/26 3.71 Bill Payment
Public Agency Retirement
02/20/2026 14788 Services Contributions for payroll on 02/11/26 2,555.84 Bill Payment
Interim billing on audit of the District's financial
02/20/2026 14789 CliftonLarsonAllenLLP statements for FY 24/25 5,208.00 Bill Payment
02/20/2026 14790 Placentia Library District For payroll on 03/11/26 80,000.00 Bill Payment
02/20/2026 14791 Woodruff & Smart, APC For Services Rendered Through 01/31/26 641.70 Bill Payment
State of CA - Department of
02/20/2026 14792 Justice Fingerprint Apps 32.00 Bill Payment
02/20/2026 14793 Cintas Janitorial supplies 538.26 Bill Payment
Golden State Water
02/20/2026 14794 Company Service from 01/20/26-02/04/26 391.48 Bill Payment
Replaced diaphragm in staff men's restroom toilet
02/23/2026 14795 JV Plumbing to fix flushing issue 193.00 Bill Payment
02/23/2026 14796  Scholastic Library Publishing Teachables Subscription 03/24/26-03/23/27 1,419.00 Bill Payment
02/23/2026 14797 SoCalGas Service from 01/17/26-02/18/26 69.28 Bill Payment
Public Agency Retirement
02/23/2026 14798 Services Contributions for payroll on 02/25/26 2,564.70 Bill Payment

TOTAL

$296,679.09
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Fund Balance Report through February 2026 for Placentia Library District
Investment Fund with State of California Local Agency Investment Fund (LAIF)

March 23, 2026

Fiscal Year 2025-2026

7/131/2025
8/31/2025
9/30/2025
10/31/2025
11/30/2025
12/31/2025
1/31/2026
2/28/2026
3/31/2026
4/30/2026
5/31/2026
6/30/2026

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Fiscal Year 2024-2025

7/31/2024
8/31/2024
9/30/2024
10/31/2024
11/30/2024
12/31/2024
1/31/2025
2/28/2025
3/31/2025
4/30/2025
5/31/2025
6/30/2025

852,276.28
855,407.23
858,520.48
861,666.97
864,837.12
867,971.89
871,184.42
0.00
0.00
0.00
0.00
0.00
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Carlo Maskarino, Business Manager

SUBJECT: Financial Reports through February 2026 for the Placentia Library District’s

Investment and Banking Accounts

DATE: March 23, 2026

Summary of Cash and Investments as of February 28, 2026

Cash with State of California LAIF
Cash with California CLASS
(Impact Fees — Restricted)
General Fund Checking - BMO
General Fund Savings — BMO

Payroll Checking — Wells Fargo Bank

Total Cash and Investments

706,672.84

88,461.87

1,684,407.01

1,061,872.33

118,040.07

3,570,992.25

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —

Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted

expenditures for the next six (6) months.

i S t—

Jeanette Contreras
Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Acquisitions Report for February 2026
DATE: March 23, 2026
MONTHLY STATISTICS
Total Budget FY 2025-26 % Spent FY 2024-25 % Spent
Library $290,000 59% $342,328 63%
Bookmobile $10,000 212% $90,000 12%
Total Budget $300,000 64% $432,328 52%
Collection Expenditures February February FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 % changed
Print Materials $5,051 $7,009 $37,689 $73,220 -49%
Serial Subscription SO SO $2,965 $2,462 20%
Audio Materials S181 $386 $6,556 $6,330 4%
Video Materials S168 $922 $3,450 $5,100 -32%
LOTs $104 $63 $5,162 $4,682 10%
Total Physical Materials|  $5,504 $8,380 $55,822 $91,793 -39%
Digital eBooks S2,474 $1,975 $21,469 $21,647 -1%
Digital eAudiobooks $7,690 $6,926 $56,870 $50,689 12%
Digital Videos S575 $1,260 S$5,226 $11,392 -54%
Digital Magazines S20 S126 $5,192 S5,790 -10%
Digital Music S73 S113 $921 $6,949 -87%
Total Digital Materials] $10,832 $10,399 $89,679 $96,468 -7%
Online Learning Platforms $5,199 SO $26,298 $26,740 -2%
Total Platforms|  $5,199 SO $26,298 $26,740 -2%
Bookmobile Print Materials S181 $9,717 S5,257 $10,505 -50%
Bookmobile Audio Materials $1,659 SO $6,556 SO -*
Bookmobile Digital SO SO SO SO 0%
Bookmobile LOTs SO SO $9,348 SO -*
Total Bookmobile] $1,840 $9,171 $21,162 $10,505 101%
Total Collection Expenditures $23,376 $28,497 $192,961 $225,507 -14%
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Collection Expenditures
H Total Physical Materials
M Total Digital Materials
m Total Platforms
Total Bookmobile
Titles Added February February FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 | % changed
Print Materials 511 489 1,503 2,911 -48%
Serial Subscription 0 2 2 4 -50%
Audio Materials 40 4 92 95 -3%
Video Materials 17 29 75 115 -35%
LOTs 13 0 29 - -*
Total Physical Materials 581 524 1,701 3,125 -46%
Digital eBooks 929 1,224 8,215 8,700 -6%
Digital eAudiobooks 2,470 2,359 18,996 17,589 8%
Digital Videos 250 576 2,413 5,159 -53%
Digital Magazines 9 39 6,402 5,803 10%
Digital Music 48 75 603 644 -6%
Total Digital Materials 3,706 4,273 36,629 37,895 -3%
Online Learning Platforms 2 0 7 5 40%
Total Platforms 2 0 7 5 40%
Bookmobile Print Materials 51 88 413 107 286%
Bookmobile Audio Materials 67 0 67 0 -
Bookmobile Digital 0 0 0 0 0%
Bookmobile LOTs 7 0 0 0 -
Total Bookmobile 125 88 492 107 360%
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All Materials Held February January Month to Month
2026 2026 % changed
Total Library Physical 73,905 73,458 1%
Total Digital 2,242,893 2,233,300 0%
Total Bookmobile Physical 3,069 2,958 4%
Total All Materials 2,319,867 2,309,716 0%
Library Children's February January Month to Month
Physical Materials Held 2026 2026 % changed
Children's Fiction 23,647 23,493 1%
Children's Nonfiction 11,463 11,347 1%
Children's Spanish 2,997 2,985 0%
Children's Audiobook 1,235 1,236 0%
Children's DVD/Video 1,340 1,339 0%
Children's LOTs 68 68 0%
TOTAL Library Children's Physical Material 40,750 40,468 1%
Library Adult/Teen February January Month to Month
Physical Materials Held 2026 2026 % changed
Adult Fiction 14,095 13,975 1%
Adult Nonfiction 11,190 11,170 0%
Adult Foreign Language 1,132 1,132 0%
Adult Audiobook 812 812 0%
Adult DVD/Video 2,734 2,736 0%
Adult LOTs 155 155 0%
Vinyl Records 194 195 -1%
Video Games 397 397 0%
Teen Fiction 2,211 2,183 1%
Teen Nonfiction 235 235 0%
TOTAL Library Adult/Teen Physical Material 33,155 32,990 1%
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. . February January Month to Month
Digital Material Held
2026 2026 % changed
eBooks 1,193,127 1,177,192 1%
Digital Audiobooks 397,924 399,113 0%
Digital Videos 96,600 95,393 1%
Digital Magazines 6,670 6,701 0%
Digital Music 548,566 554,895 -1%
Online Learning Platforms 6 6 0%
TOTAL Library Digital Material 2,242,893 2,233,300 0%
Library of Things Held February February FY-T-D
2026 2025 % changed
Library Children's LOTs Items 68 69 -1%
Library Adult LOTs Items 109 117 -7%
Total Placentia LOTs Items 177 186 -5%
Library of Things Updates February February FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 % changed
New LOTs Items Added 13 29
LOTs Items Replaced 2 16
LOTs Items Removed 14
Bookmobile Library of Things Held February February FY-T-D
2026 2025 % changed
Total Bookmobile LOTs Items 12 ;
Bookmobile Library of Things | February February FY-T-D FY-T-D FY-T-D
Updates 2026 2025 FY 2025-26 FY 2024-25 % changed
New LOTs Items Added 7 12
LOTs Items Replaced 0
LOTs Items Removed 0 0
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Bookmobile Children's February January Month to Month
Physical Materials Held 2026 2026 % changed
Children's Fiction 1,858 1,742 7%
Children's Nonfiction 682 682 0%
Children's Spanish 297 297 0%
Children's Audiobook 70 70 0%
Children's DVD/Video 0 0 0%
Children's LOTs 12 5 -100%
TOTAL All Children's Physical Material 2,919 2,796 4%
Bookmobile Adult/Teen Physical February January Month to Month
Materials Held 2026 2026 % changed
Adult Fiction 44 44 0%
Adult Nonfiction 0%
Adult Spanish 0%
Teen Fiction 77 77 0%
Teen Nonfiction 41 41 0%
TOTAL All Adult/Teen Physical Material 162 162 0%

* Mathematically unable to divide by zero.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees
Carlo Maskarino, Business Manager
Service Revenue Activities Report for February 2026

March 23, 2026

Net Revenue Summary for February 2026

YTD YTD
Feb-26 Feb-25 | 2025-2026 | 2024-2025
Passport 16,481 23.240 101,762 122,005
Passport 6.960 9.460 42,479 50,160
Photos
Fines & Fees 2076 1,434 15.142 10,764
Meeting Room 330 0 3,810 2,350
TOTAL $ 25847 | $ 34,134 | $ 163,192 | $ 185,279
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager
SUBJECT: Library Impact Fee Report — February 2026
DATE: March 23, 2026
Total Monthly Fees Collected YTD YTD
Feb-26 Feb-25 2025-2026 2024-2025
$19,141.08 $44,321.88 $61,271.42 | $158,438.83
Development Projects List
Developer/Builder Name Project Description Address Sq. Ft Fee Paid to Date
Library
Villa Homes Detached Housing 1387 Monaco Cir 800 $ 672.00 | 2/4/2026
Risewell Homes Attached Housing 1402 Via Acero 1,326 $ 1,670.76 | 2/6/2026
Risewell Homes Attached Housing 1404 Via Acero 1,326 $ 1,670.76 [ 2/6/2026
Risewell Homes Attached Housing 1406 Via Acero 1,326 $ 1670.76 | 2/6/2026
Risewell Homes Attached Housing 1408 Via Acero 1,326 $ 1,670.76 | 2/6/2026
Risewell Homes Attached Housing 1421 Via Acero 1,326 $ 1,670.76 | 2/6/2026
Risewell Homes Attached Housing 1423 Via Acero 1,326 $ 1,670.76 [ 2/6/2026
Risewell Homes Attached Housing 1425 Via Acero 753 $ 948.78 | 2/6/2026
Risewell Homes Attached Housing 1427 Via Acero 753 $ 948.78 | 2/6/2026
Risewell Homes Attached Housing 1429 Via Acero 1,272 $ 1,602.72 | 2/6/2026
Risewell Homes Attached Housing 1431 Via Acero 1,272 $ 1,602.72 | 2/6/2026
Risewell Homes Attached Housing 1433 Via Acero 1,326 $ 1,670.76 | 2/6/2026
Risewell Homes Attached Housing 1435 Via Acero 1,326 $ 1,670.76 | 2/6/2026
2025/2026 YTD Total $61,271.42
Beginning Balance (7/01/2025) $ 1,093,686.11
Ending Balance (02/28/2026) $88,461.87
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager

SUBJECT: Personnel Report for February 2026

DATE: March 23, 2026
YTD YTD
Feb-26 Feb-25 2025-2026 | 2024-2025
Separation 0 0 3 1
Retirement 0 0 0 0
Appointments 0 0 4 4
Open Positions 0 0 0 2
Workers' Compensation Leave 0 0 0 0
TOTAL 0 0 7 7

SEPARA
None

TION:

RETIREMENT:

None

APPOINTMENTS:

None

OPEN POSITIONS:

None

WORKERS COMPENSATION LEAVE:

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

PERIOD
COVERED
FY 2025-2026

Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

Library Board of Trustees

Carlo Maskarino, Business Manager

City of Placentia - Shared Maintenance Costs through February 2026

March 23, 2026
CITY OF PLACENTIA INVOICES

INVOICE
DATE

7128/2025

*

*

10/14/2025

*
*

*

2/19/2026

TOTAL

* City Billing Not Received

PERIOD
COVERED
FY 2024-2025

Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

INVOICE
DATE

712212024
*
9/12/2024
10/17/2024

*

*
1/23/2025
*
3/20/2025
4/17/2025
5/28/2025

*

TOTAL

TURF

(Merchants)

3,039.62

*

*
3,039.62
*

*

*

4,370.82

$10,450.06

TURF
(Merchants)

1,519.81
*
1,519.81
3,039.62

*

*
3,039.62
*
3,039.62
1,519.81
3,039.62

*

$16,717.91

GROUNDS
(SA
Aquatics)

291.20

1,164.80

$2,329.60

GROUNDS
(SA
Aquatics)

582.40
*
582.40
291.20

*

*
837.33
*
582.40
291.20
582.40

*

$3,749.33

66.26

$118.64

AT&T
0.00

48.86
13.09

*

*
0.00
*
26.79
13.24
26.43

*

$128.41

FACILITY
MAINT

0.00

2,474.11

$2,474.11

FACILITY
MAINT

0.00
*
0.00
0.00

*

*
125.99
*
0.00
337.83
97.05

*

$560.87

TOTAL
3,357.10

*

*
3,939.32
*

*

*

8,075.99

$15,372.41

TOTAL
2,102.21
*
2,151.07
2/24/1909

*

*
4,002.94
*
3,648.81
2,162.08
3,745.50

*

$21,156.52
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director
SUBJECT:  Administration Report for February 2026
DATE: March 23, 2026

Meetings:

February 5%

- Promise Energy Meeting: Business Manager met with Michael Boucher from Promise Energy to
discuss Solar O&M services.

February 10%
- SLS Executive Council Meeting: Library Director
- CLA Conference Planning Committee: Library Director
- Audit Meeting: Business Manager met with Bob Callahan from CLA to discuss FY 24-25 audit.

February 12t
- Meeting with President Carline: Library Director
- CALL Advisors Meeting: Assistant Library Director attended a meeting where advisors discussed
potential new training opportunities, the upcoming 2026—-2027 budget, and current and emerging
trends in the library field that should be taken into account in the development of future
professional training programs.

February 18™
- Meeting with OC LAFCO Executive Director: Library Director

February 23™
- Library Board Meeting: Administration Team

February 24"
- All Staff Meeting
- CLA Conference Planning Committee: Library Director

February 26%

- E-Rate Meeting: Assistant Library Director held a meeting with the E-Rate consultant to review
the allocation of remaining service hours for the current fiscal year and to assess the progress and
outstanding items associated with the pending application.

- Library Impact Fee Meeting: Business Manager met with the City of Placentia’s Director of
Development Services to discuss library impact fees and upcoming projects.

February 27
- AT&T Meeting: Business Manager met with AT&T representatives to discuss updates on
services.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Circulation Activity Report for February 2026
DATE: March 23, 2026
Children's Circulation - Subtotals February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Children's Fiction Physical: PLD 8,027 8,157 81,423 74,602 9%
Children's Fiction Physical: Bookmobile** 130 176
Children's Fiction Digital 968 1,203 9,375 10,343 -9%
Children's Fiction Physical Subtotal | 8,157 8,157 81,599 75,986 7%
Children's Fiction Digital Subtotal 968 1,203 9,375 10,343 -9%
Children's Fiction TOTAL | 9,125 9,360 90,974 86,329 5%
Children's Nonfiction Physical: PLD 2,029 2,263 20,267 20,750 -2%

Children's Nonfiction Physical: Bookmobile** 1 _I_
Children's Nonfiction Digital 105 165 813 974 -17%
Children's Nonfiction Physical Subtotal 2,030 2,263 20,271 20,750 -2%
Children's Nonfiction Digital Subtotal 105 165 813 974 -17%
Children's Nonfiction TOTAL | 2,135 2,428 21,084 21,724 -3%
Children's Magazine Digital* 30 22 180 237 -24%
Children's Magazine TOTAL 30 22 180 237 -24%
Children's Audiobook Physical: PLD 772 891 8,117 7,468 9%
Children's Audiobook Physical: Bookmobile** 0
Children's Audiobook Digital 683 727 5,978 6,796 -12%
Children's Music Digital 2 8 20 55 -64%
Children's Audio Media Physical Subtotal 772 891 8,118 7,468 9%
Children's Audio Media Digital Subtotal 685 735 5,998 6,851 -12%
Children's Audio Media TOTAL | 1,457 1,642 14,116 14,345 -2%
Children's Visual Media Physical: PLD 165 296 2,270 2,431 -7%
Children's Visual Media Physical: Bookmobile** 0
Children's Visual Media Digital 26 57 314 575 -45%
Children's Visual Media Physical Subtotal 165 296 2,272 2,431 -7%
Children's Visual Media Digital Subtotal 26 57 314 575 -45%
Children's Visual Media TOTAL 191 353 2,586 3,006 -14%
Children's Library of Things (LOTs): PLD 22 28 257 261 -2%
Children's Library of Things (LOTs): Bookmobile** 0
Children's Library of Things (LOTs) TOTAL 22 28 257 261 -2%
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Children's Circulation - TOTAL February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
TOTAL All Children's Physical Content: PLD | 11,015 11,635 112,334 105,512 6%
TOTAL All Children's Physical Content: Bookmobile 131 “ ‘
TOTAL All Children's Physical Content | 11,146 11,635 112,517 105,512 7%
TOTAL All Children's Digital Content 1,814 2,182 16,680 18,980 -12%
TOTAL All Children's Content | 13,091 13,817 129,380 124,492 4%
Children's Circulation: Non-English Materials February | February FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections above, and are additionally
i s e Gl 2026 2025 2025-26 2024-25 | % change
Children's Non-English Language Materials* 523 694 10,191 6,151 66%
Teen Circulation - Subtotals February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Fiction Physical: PLD 217 206 2,172 2,390 -9%
Teen Fiction Physical: Bookmobile 0 n
Teen Fiction Digital* 430 461 3,453 3,917 -12%
Teen Fiction Subtotal 647 667 5,625 6,307 -11%
Teen Nonfiction Physical: PLD** 17 0
Teen Nonfiction Physical: Bookmobile** 0
Teen Nonfiction Digital 19 13 154 -6%
Teen Nonfiction Subtotal 36 13 319 163 96%
Teen Audiobook Physical: Bookmobile** 0 n
Teen Audiobook Digital 562 484 4,515 4,448 2%
Teen Audio Media Subtotal 562 484 4,515 4,448 2%
Teen Circulation - TOTAL February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Physical Content: PLD 234 206 2,337 2,390 -2%
Teen Physical Content: Bookmobile 0 0
TOTAL All Teen Physical Content 234 206 2,337 2,390 -2%
Teen Digital Content 1,011 958 8,122 8,551 -5%
TOTAL All Teen Content 1,245 1,164 10,459 10,941 -4%
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Adult Circulation - Subtotals February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Fiction Physical: PLD 2,190 1,936 21,061 18,161 16%
Adult Fiction Physical: Bookmobile** 0 _I_-
Adult Fiction Digital 2,828 3,367 24,567 27,827 -12%
Adult Fiction Subtotal 5,018 5,303 45,631 45,988 -1%
Adult Nonfiction Physical: PLD 1,097 1,218 10,322 11,118
Adult Nonfiction Physical: Bookmobile** 0 n ‘
Adult Nonfiction Digital 684 925 6,414 7,733
Adult Non-Fiction Subtotal 1,781 2,143 16,741 18,851
Adult Magazine Digital 1,046 883 8,164 6,485
Adult Magazine Subtotal 1,046 883 8,164 6,485
Adult Audiobook Physical: PLD 43 104 490 767
Adult Audiobook Physical: Bookmobile** 0 _I_-
Adult Audiobook Digital 6,552 6,434 53,898 52,650 2%
Adult Music Physical 47 80 459 863 -47%
Adult Music Digital 46 67 501 589 -15%
Adult Audio Media Subtotal 6,688 6,685 55,348 54,869 1%
Adult Movies and BluRays Physical: PLD 422 476 3,251 4,429 -27%
Adult Movies and BluRays Physical: Bookmobile** 0 -I-
Adult Video Games Physical 357 359 2,900 2,984 -3%
Adult Visual Media Physical TOTAL 779 835 779 835 -7%
Adult Visual Media Digital 224 544 224 544 -59%
Adult Visual Media Subtotal 1,003 1,379 1,003 1,379 -27%
Adult Library of Things (LOTs): PLD 90 86 703 778 -10%
Adult Library of Things (LOTs): Bookmobile** 3 ‘
State Parks Pass: PLD 62 49 549 423 30%
Total Adult Library of Things (LOTs) 155 135 1,260 1,201 5%
Adult Circulation - TOTAL February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Physical Content: PLD 4,308 4,308 39,735 39,523 1%
Adult Physical Content: Bookmobile 3 _I_-
TOTAL ALL Adult Physical Content 4,311 4,308 39,751 39,523 1%
Adult Digital Content 11,380 12,220 95,733 99,242 -4%
TOTAL All Adult Content 15,691 16,528 135,484 138,765 -2%
Adult Circulation: Non-English Materials February February FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections above, and are
additionally highlighted as special collections 2026 2025 2025-26 2024-25 % change
Adult Non-English Language Materials* 75 92 1,102 901 22%
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All Circulation - TOTAL February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Total Circulation Physical: PLDAN 15,557 16,149 154,406 147,425 5%
Total Circulation Physical: Bookmobile** 134 134
Total Circulation DigitalA 14,205 15,360 120,535 126,773 -5%
Total All CirculationA? 29,896 31,509 275,140 274,198 0%

Online Database Usage February February FY-T-D FY-T-D FY-T-D
Funded by Placentia Library District 2026 2025 2025-26 2024-25 | % change
ABC Mouse 4,159 1,845 20,313 12,131 67%
Novelist Plus 55 226 478 1,340 -64%
Novelist Select 1,272 2,642 13,169 17,832 -26%
Scholastic Teachables 80 108 802 734 9%

TOTAL PLD DATABASE USAGE 5,566 6,823 34,762 44,552 -22%
Online Database Usage February February FY-T-D FY-T-D FY-T-D
Funded by California State Library 2026 2025 2025-26 2024-25 % change
Britannica 11 17 115 316 -64%
ProQuest 24 2 52 51 2%
ProQuest Culture Grams 4 3 31 27 15%
Teaching Books for Libraries 239 228 2,650 3,364 -21%
National Geographic Kids (Gale) 12 5 63 69 -9%
Gale in Context: Environmental Studies 0 0 5 11 -55%
Gale Interactive: Science 6 0 64 58 10%
Alexander Street 3 0 4 6 -33%
PebbleGo Science K-2 1 0 21 10 110%

TOTAL CSL DATABASE USAGE 300 255 3,005 4,473 -33%

TOTAL ALL DATABASE USAGE 5,866 7,078 37,767 49,025 -23%

**New statistic for FY 25-26
AMathematically, division by zero is invalid
AMFormula revised to reflect correct data for FY2024-2025
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for February 2026
DATE: March 23, 2026
Number of Programs by Type | February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Storytime 4 8 52 66 -21%
Children's Programs 6 5 56 75 -25%
Hangar 5 5 38 15 153%
Teen Programs 2 2 15 20 -25%
Self-Directed 5 5 37 23 61%
Outreach 5 3 19 17 12%
TOTAL Children/Teen 27 28 217 216 0%
Program Attendance by Type | February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Storytime 205 341 2,670 2,959 -10%
Children's Programs 470 257 5,336 4,817 11%
Hangar 91 53 429 175 145%
Teen Programs 22 12 159 135 18%
Self-Directed 249 292 1,607 1,574 2%
Outreach 169 124 2,019 773 161%
TOTAL Children/Teen 1,206 1,079 12,220 10,433 17%
The Hangar Makerspace February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Hangar Activity Hour Visits 414 188 2,542 1,551 64%

ACHIEVEMENTS

+ Daisy Badge planned and conducted Baby Giggles and Wiggles on February 6.
* Daisy Badge facilitated Morning Meetups on February 6.
* Daisy Badge planned and conducted Family Storytime on February 14.
e Mayli Apontti and Daisy Badge planned and conducted the Plushie Pals Program on

February 14.

e Daisy Badge, Mayli Apontti, and Alex Aguirre, planned and conducted the Tynes

Elementary class visit on February 25 with the assistance of Lori Worden.
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Mayli Apontti facilitated Read to the Dogs on Monday, February 2.

Mayli Apontti planned and conducted Family Storytime on February 7.

Mayli Apontti planned and conducted Baby Giggles and Wiggles on February 13.

Mayli Apontti facilitated Morning Meetups on February 13.

Alex Aguirre planned and conducted PTAC on February 5 and 19.

Alex Aguirre facilitated STEAM Labs! On February 12.

Alex Aguirre planned and set up crafts for the Hangar for the month of February.

Alex Aguirre planned and conducted Make Your Own Pokeball program on February 28.
Alex Aguirre facilitated Get Hooked Crochet and Knitting Circle on February 22.

Alex Aguirre coordinated tasks for Venture Academy volunteer on February 4, 11, and
18.

Damean Sanz and Yomara Solis conducted outreach with the bookmobile at LOT 318
Cypress and Lot 318 Gomez on February 4,11,18, and 25.

Damean Sanz and Gregory Chavez conducted outreach at Olinda Elementary for the CAC
Resource on February 25

MEETINGS

February 3, Daisy Badge attended the Lunch at the Library Community of Practice #1
meeting where a presentation by PBS SoCal was given regarding storytime kits that are
available to order.

February 5, Margaret Hatanaka attended the City/Library meeting with Michelle
Meades where they shared information about the upcoming Author’s Luncheon, Third
Grade visits and bookmobile visits to Lot 318. The representative from Community
Services requested the bookmobile make an appearance at their Love Placentia event
on April 25. The Public Works representative mentioned that they will be working on the
landscaping along the All America Way side of the parking lot.

February 9, Margaret Hatanaka attended the SLS Children’s Committee meeting at Los
Alamitos-Rossmore Branch. Items for discussion debriefing the OC Performers
Showcase, logistics for the February 24 Jim Gill Storytelling Workshop at Yorba Linda
and the Committee Chairperson assignment passing from Margaret to Lupita Arroya
from Santa Ana Public Library in May 2026.

PROFESSIONAL DEVELOPMENT

Daisy Badge, Mayli Apontti, and Lori Worden attended the “Enhancing Your Storytimes”
workshop on February 24 at the Yorba Linda Linda Cultural Arts Center and Public
Library. Child development specialist, Jim Gill presented an engaging workshop that
gave participants an overview on how to use music to support school readiness and
early literacy. Yorba Linda Public Library staff also provided a storytime props
demonstration. The workshop provided PLD staff with useful information and
knowledge, including an assortment of songs, rhymes, and finger plays that can be used
during storytime.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Adult Services Report for February 2026
DATE: March 23, 2026
MONTHLY STATISTICS
Number of Programs by Type February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 4 1 25 12 108%
History Room 0 0 0 0 0%
Literacy 35 35 251 262 -4%
General Interest 1 0 3 2 50%
Self-Directed 2 18 8 125%
TOTAL Adult 42 38 297 284 5%
Program Attendance by Type February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 30 11 225 164 37%
History Room 0 0 0 0 0%
Literacy 260 295 2,231 2,273 -2%
General Interest 359 0 565 58 874%
Self-Directed 154 139 838 476 76%
TOTAL Adult 803 445 3,859 2,971 30%
History Room Activity February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
History Room Visitors 7 5 15 30 -50%
Memory Lab Appointments 22 6 184 71 1.5915493




Agenda Item 22

Page 42

Volunteer Hours February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
History Room 0 0 0 0 0%
PLFF 0 289.5 1,462 2,205 -34%
General Library 146 75 828 770 8%
Adult Literacy 365.25 337.5 3,037 2,747 11%
PTAC 30.5 10.25 265 91 192%
Teen Volunteers 125.22 83.75 1,265 1,054 20%
Total Volunteer Hours 541.75 712.25 5591.57 5812.81 -4%
FTE Equivalent 3.13 4.11 32.26 33.54 -4%
Literacy FY-T-D FY-T-D FY-T-D
2025-26 2024-25 % change

Adult Literacy Students 48 29 66%
Adult ESL Students 84 67 25%
Adult Literacy Tutors 44 35 26%
Adult ESL Tutors 75 63 19%

ACHIEVEMENTS

Ruchika Sharda facilitated Literacy Reads — Beg. Book Club on February 4, 11, 18.

Sally Federman facilitated Literacy Reads — Int. Book Club on February 3, 10, 17, 24.
Ruchika Sharda coordinated Read, Write, Speak Club on February 6, 13, 20, 27.

Laurel Dennis and Jullie Bence facilitated ESL Conversation Class at the Whitten Center
Tuesdays and Thursdays on February 3, 5, 10, 12, 17, 19, 24, 26.

Laurel Dennis and Ruchika Sharda facilitated ESL Conversation Class at PLD Tuesday
afternoons and Thursday mornings on February 3, 5, 10, 12, 17, 19, 24, 26.

Sally Federman facilitated Citizenship class on February 5, 19, 26.

Sally Federman facilitated a Beginner Book Club at the Whitten Center on February 4,
18.

Sally Federman facilitated a Writing Workshop on February 9 and 21.

Ruchika Sharda facilitated a Financial Literacy class on February 25.

Tim Balen coordinated the Science Fiction, Fantasy & Graphic Novel Book Club on
February 12.

Tim Balen coordinated the winter quarterly Nature, Science and Sustainability Book Club
(make-up date) on February 12.

Tim Balen coordinated the winter quarterly Adult Trivia Night on February 3.

Tim Balen coordinated a Tech Help appointment on February 13.

Tim Balen coordinated the 2026 Reading Program: Your Next Chapter in February.
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Tim Balen and Alex Aguirre coordinated the Tiny Art Show in February.

Tim Balen coordinated the library’s spring 2026 Adult Services and Library Marketing
interns in February.

Natalie McCard coordinated Adult Book Club on February 9.

Natalie McCard hosted Adult Craft Night on February 31 and assisted patrons in learning
the “blanket stitch” technique.

Alex Aguirre hosted Get Hooked on February 22 to assist Natalie McCard in transitioning
the program from being hosted on Sundays to being hosted on Saturdays moving
forward.

Michelle Meades participated in the librarian hiring panel for Torrance Public Library on
February 4.

MEETINGS

On February 13, Tim Balen met with the library’s IT Consultant and the vendor to
transition Tim’s Outlook account, due to configuration errors the vendor needed to
update on the account.

On February 18, Sally Federman attended the CLLS Networking meeting online to hear
updates and exchange ideas among literacy programs.

On February 4, Michelle Meades attended the Rotary Meeting, where the 15t Annual
Golf Tournament was discussed.

On February 5, Michelle Meades attended the City/Library meeting where upcoming
programs were discussed.

PROFESSIONAL DEVELOPMENT

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Technology and Website Report for February 2026
DATE: March 23, 2026
MONTHLY STATISTICS
Computer and Wi-Fi Usage February January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Children Computer Usage 249 262 2,253 2,730 -17%
Children AWE Learning Usage 660 342 4,910 3,231 52%
Teen Computer Usage 11 33 407 771 -47%
Adult Computer Usage 895 816 7,826 7,042 11%
Total Computer Usage 1,815 1,453 15,396 13,774 12%
Wi-Fi Usage 1,801 1,739 14,136 12,190 16%
Guest Passes 61 75 603 557 8%
Website Traffic February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Website visits 31,584 19,764 | 193,915 | 142,199 36%
Page Hits 41,686 33,835 | 277,526 | 235,135 18%
Users 27,088 13,483 | 154,073 | 102,239 51%
Placentia Library Online Catalog Usage 4,903 2,616 36,722 22,762 61%
App Usage February | February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
App Downloads 78 63 644 532 21%
App Launches 2,359 1,473 17,911 11,047 62%
Searches 2,656 9,574 21,764 79,578 -73%
Requests Placed 493 226 3,175 1,679 89%
Renewals Done 726 372 5,992 3,288 82%
App Catalog Usage 3,149 9,800 24,939 82,685 -70%
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Technology Updates

During this period, IT focused on sustaining day-to-day operations while advancing several initiatives that
directly impact patron service delivery, staff workflow, and system reliability. Support work remained
steady, with ongoing helpdesk volume (password/MFA resets, access issues), meeting room
troubleshooting (mostly workflow/configuration), and recurring Wi-Fi/network support. Routine server
updates and maintenance were also completed to support stability and security.

Bookmobile technology support continued to be a major area of effort. Work included hotspot processing
and Cradlepoint testing, self-check troubleshooting, printer configuration and printing troubleshooting
(including vendor coordination), and operational support for iPhone apps, tracking workflows, and
holds/testing. Several issues were also addressed that stemmed from Horizon configuration
changes/updates (location types and restrictions), including follow-up testing and adjustments to ensure
expected patron/staff behavior.

On the web and digital services side, IT completed or supported ongoing updates including the website
enterprise catalog disclosure update, routine website maintenance, and mobile application
content/navigation updates. Service verification and related configuration work continued as needed.

Project planning and procurement work also advanced across multiple parallel efforts. This included
continued management of the .ca.gov domain/email migration (sequencing, downstream impact planning,
and readiness), and progress on quote/scoping efforts for Children’s PA, security camera upgrades, RFID
gate options, and people counter evaluation. Early-stage configuration work was also initiated for
BlueCloud Central testing to support future operational improvements.

Finally, IT supported major community-facing activities tied to the Friends Foundation, including PLFF
Authors Luncheon preparation, PLFF website updates, and Eventbrite support, helping ensure event
readiness and smooth public-facing communications.

Key focus areas next period: complete remaining Bookmobile printer/self-check stabilization items,
continue domain migration readiness and downstream updates, and move quote-driven infrastructure
projects (PA, cameras, RFID, people counter) toward decision and procurement stages.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Customer Service Report for February 2026
DATE: March 23, 2026
Attendance February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Number of Days Open 27 27 227 205 11%
Number of Hours Open 245 245 2,071 1,862 11%
Attendance 19,156 22,136 162,032 147,334 10%
Card Holders February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Child Card Holders 17,009 16,127 134,593 127,784 5%
Teen Card Holders 4,885 4,761 38,819 37,885 3%
Adult Card Holders 56,031 51,013 437,155 399,050 10%
Total Card Holders 77,925 71,901 610,567 564,719 8%
New Patron Registration 303 402 4,113 3,116 32%
New Virtual Library Cards 0 139 1,871 893 110%
Information Desk Activity February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Reference Questions -- in person 2,397 2,258 19,141 15,205 26%
Reference Questions -- telephone 534 607 4,125 4,134 0%
Reference Questions -- email/chat 1 8 39 52 -25%
Total Reference Questions 2,932 2,873 23,305 19,391 20%
Study Room Usage 217 206 1,891 1,713 10%
PODs 176 139 1,429 471 203%
OLE attendance count* 120 [ 2c: [N
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Passport Activity February February FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Passports Processed 464 667 2,906 3,487 -17%
Photos processed 345 478 2,063 2,515 -18%

*New Statistic for FY 2025-26

ACTIVITIES
e Angie processed 118 new books.
e Yomara mailed 71 billing notices.

e Meeting room was used by 4 outside renters: Greentree HOA, Broadmoor HOA, Corta Vista HOA and
Kelsey Calhoun

e Meeting Room was used 32 times for library related activities/programs.

* Meeting Room was used by 2 library partners: Kiwanis and Miss PYL 2026 Competition interviews.
e Staff filled 470 requests from the pull list.

e Staff pulled 137 expired holds from the request shelf.

MEETINGS
e None

PROFESSIONAL DEVELOPMENT
e Estella Wnek hosted the SLS Meeting on February 19t™. The discussion focused on ways to motivate.
One idea was holding one-on-one meetings with staff to listen to their concerns. Another suggestion
was providing pizza for lunch so everyone could gather and build team morale.
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