AGENDA
PLACENTIA LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR DATE MEETING

\ / February 23, 2026
6:30 p.m.

Community Meeting Room

| |
411 E. Chapman Avenue
Call-in Number: (669) 900-6833

Inspiration, Innovation and Imagination Password: 046086
ZOOM Link: meetings.placentialibrary.org

Mission Statement:
Placentia Library District inspires, opens minds, innovates, and connects our community.

District Goals:
[ Strengthen connections and expand community relationships.

B

Provide equitable access.

B

Adapt to community needs.

B

Cultivate thriving collections of resources.

B

Provide and promote relevant library services.

=

Maintain fiscal responsibility and integrity.

B

Support and empower staff.

=

Provide an inviting, pleasant, and safe place to explore.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200.

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER
1.  Call to Order Library Board President
2. Roll Call Recorder

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).
Presentation: Library Director
Recommendation: Adopt by Motion
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4. Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the jurisdiction of the
Board. Presentations by the public are limited to 5 minutes per person. Members of the public are also
permitted to address the Library Board of Trustees on specific Agenda Items before and at the time that an
Item is being considered by the Board. Action may not be taken on items not on the Agenda except in
emergencies or as otherwise authorized. Reference: California Government Code Sections 54954.3,
54954.2(b).

TRUSTEE & ORGANIZATIONAL REPORTS

5: Board President Report - oral
The President makes announcements of general interest to the community and the Library Board of Trustees
as well as conducting any ceremonial matters.

6. Trustee Reports
The Trustees make announcements of general interest to the community and the Library Board of Trustees,
and report on meetings attended on behalf of the Board of Trustees.

7. Library Director Report
8. Placentia Library Friends Foundation Board of Director’s Report
CONSENT CALENDAR (Items 9 —24)
Presentation: Library Director
Recommendation: Approve by Motion
Items 9 — 24 may be considered together as one motion to approve the Consent Calendar. Items may be

removed for individual consideration before the Consent Calendar is adopted. Items removed must then each
have a separate motion.

MINUTES (Item 9)
9. Minutes of the Library Board of Trustees Regular Date Meeting on January 26, 2026. (Receive & File and
Approve)

CASH FLOW ANALYSIS (Items 10 — 11)
10.  Check Register for January 2026. (Receive & File and Approve)

11.  FY2025-2026 Fund Balance through January 2026; the Schedule of Anticipated Property Tax
Revenues for FY2025-2026 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 12 — 16)

12.  Financial Reports for January 2026 for Placentia Library District Accounts on Deposit with the Orange
County Treasurer. (Receive & File)

13.  Revenue and Expenditure Reports for January 2026. (Receive & File)

14.  Acquisitions Report for January 2026. (Receive & File)

15.  Entrepreneurial Activities Report and January 2026. (Receive & File)

16.  Library Impact Fee Report for January 2026. (Receive & File)

GENERAL CONSENT REPORTS (Items 17 — 20)
17.  Personnel Report for January 2026. (Receive, File, and Ratify Appointments)

18.  Review Shared Maintenance Costs with the City of Placentia under the JPA. (Receive & File)
19.  Administration Report for January 2026.

20.  Circulation Report for January 2026.
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STAFF REPORTS (Items 21 —24)
21.  Children's Services Report for January 2026.

22.  Adult and Teen Services Report for January 2026.
23.  Technology and Website Report for January 2026.
24.  Customer Service Report for January 2026.

NEW BUSINESS (Items 25-34)
25.  Presentation of Fiscal Year 2024-2025 Financial Audit from Clifton Larson Allen LLP (CLA).

26. HVAC Screen Update and Presentation from IDS Group.

27. Discuss and Approve Proposed Amendments to ISDOC Bylaws.

28.  Travel Authorization for Legislative Days in Sacramento, California.

29.  Discuss and Review the Solar Operations and Maintenance Proposals.

30.  Adoption of Policy 6051 — Outdoor Learning Experience (OLE) Space Rental.
31. Joint Use Committee Meeting Updates from President Carline.

32.  Roundtable Women’s Club Updates from Secretary Dahl.

33. LAFCO Updates from Trustee Beverage.

34. ISDOC/Legislative Updates from Trustee Nelson.

AGENDA DEVELOPMENT

35.  Agenda Preparation for the March Regular Date Meeting which will be held on March 23, 2026 unless re-

scheduled by the Library Board of Trustees.

ADJOURNMENT
36. The Library Board of Trustees will adjourn the Regular Date February 23, 2026 meeting.

****************CERTlFICATION OF pOSTING*********************
I, Lina Nguyen, Executive Assistant of the Placentia Library District, hereby certify that the Agenda for February
23, 2026 Regular Date Meeting of the Library Board of Trustees of the Placentia Library District was posted on
February 18, 2026.

Lo [oppn

Lina Nguyen, Exdcltive Assistant
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REGULAR DATE MEETING OF THE LIBRARY BOARD OF TRUSTEES

CALL TO ORDER

ADOPTION OF AGENDA

ORAL COMMUNICATION

BOARD PRESIDENT REPORT

TRUSTEE &

ORGANIZATIONAL
REPORTS

LIBRARY DIRECTOR
REPORT

JANUARY 26, 2026

President Carline called the Regular Date Meeting of the Placentia Library District
(PLD) Board of Trustees to order on January 26, 2026, at 6:30 p.m.

Members Present: President Gayle Carline, Secretary Sherri Dahl (arrived at 6:39
p.m. via Zoom), Trustee Stephanie Beverage, Trustee Nithin Jilla, Trustee Scott
Nelson.

Staff Present: Jeanette Contreras, Library Director; Yesenia Baltierra, Assistant
Library Director; Carlo Maskarino, Business Manager; Lina Nguyen, Executive
Assistant.

Guests: Estella Wnek, Circulation Supervisor; Jeremy Yamaguchi, IT Consultant;
Chitranjan Rathod, JCI Engineer.

President Carline opened with a tribute to former board member Al Shkoler, who
served on the library board for 24 years. She dedicated the evening’s meeting to
him and to remind everyone to have the same civic nature that he displayed in his
lifetime. The board approved to move agenda item 27 to go after the consent
calendar. It was motioned by Trustee Beverage to adopt the agenda as modified. It
was seconded by Trustee Nelson (Item 3). All in favor:

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

None (Iltem 4).

President Carline reported she attended the Bookmobile Ribbon Cutting and the
City’s Centennial Gala.

Trustee Beverage reported she attended the Bookmobile Ribbon Cutting and the
City’s Centennial Gala.

Truste Jilla reported he attended the Bookmobile Ribbon Cutting and the City’s
Centennial Gala.

Trustee Nelson he attended the Bookmobile Ribbon Cutting and the City’s
Centennial Gala.

Director Contreras reported that she has been focusing on working on the CLA
Conference Committee as a co-chair. She also flew to San Jose State University to
see two robots to perhaps have at the CLA Conference. She also reported that she
and the IT Consultant attended the Consumer Electric Show and got to see a sneak
preview of upcoming technological advancements.

She also reported she has been talking to a vendor for a self-driving car to potentially
work with the District to provide transportation to low-income families and seniors
who are unable to get to the library on their own. She is just in the talking phase,
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FRIENDS FOUNDATION
REPORT

CONSENT CALENDAR

MINUTES FOR UNUSUAL
DATE MEETING ON
DECEMBER 16, 2025.

CASH FLOW ANALYSIS
AND TREASURER’S
REPORTS

GENERAL CONSENT
REPORTS

STAFF REPORTS

AWARD GIGAKOM
CONTRACT TO PROVIDE
NETWORK AND WIRELESS
EQUIPMENT, LICENSING,
AND ASSOCIATE
INSTALLATION AND

CONFIGURATION SERVICES.
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but she wanted the board to be aware.

Assistant Library Director Baltierra reported on the PLFF Board Meeting on behalf of
President Gaeten Wood. She announced tickets for the Authors Luncheon went live
today. She also provided PLFF with an update on District programs, including the
Valentine’s Day Plushie program, for which PLFF members have early registration.
She noted that the Authors Luncheon remains the primary focus at this time.

President Carline reported she saw a typo on the Administration Report. Staff
advised it will be corrected on the report moving forward. It was moved by Trustee
Beverage and seconded by Trustee Dahl to approve Agenda Items 9-24 as
presented. A roll call vote was taken:

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

The minutes for the Unusual Date Meeting on December 16, 2025, were received,
reviewed and filed (Item 9).

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

Check Registers for December 2025 (Iltem 10)

Fund 707 Balance Report for December 2025 (Item 11)

Financial Reports through December 2025 for Placentia Library District Accounts on
Deposit with the Orange County Treasurer and Placentia Library District General
Ledger: Summary of Cash and Investments (Item 12)

Balance Sheets for December 2025 (Iltem 13)

Acquisitions Report for December 2025 (Item 14)

Entrepreneurial Activities Report for December 2025 (Item 15)

Library Impact Fee Report for December 2025 (Item 16)

Personnel Report for December 2025 (Item 17)

Review of Shared Maintenance Costs with the City of Placentia (Item 18)
Administration Report for December 2025 (Item 19)

Circulation Report for December 2025 (ltem 20)

Children’s Services Report December 2025 (Item 21)

Adult Services Report for December 2025 (Iltem 22)

Placentia Library Website Technology Report for December 2025 (ltem 23)
Customer Service Report (Items 24)

Assistant Library Director Baltierra reported that staff, in collaboration with the IT
Consultant, have been working with the e-rate consultant to apply for Category 2
funding under the e-rate program. This funding would cover 60% of the cost for
eligible equipment upgrades or necessary services. IT Consultant Jeremy Yamaguchi
provided the board with an overview of the equipment and services anticipated to
be covered for fiscal year 2026—2027. Trustee Beverage made a motion to award
GigaKOM the contract for the E-Rate Category 2 network and wireless equipment,
licensing, and associated installation/configuration services as reflected in the
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JOHNSON CONTROLS
PRESENTATION OF THE
YEAR 5 MEASUREMENT
AND VERIFICATION
REPORT.

ADOPT RESOLUTION 2026-
01: A RESOLUTION OF THE
BOARD OF TRUSTEES OF
THE PLACENTIA LIBRARY
DISTRICT APPROVING AND
ADOPTING AN EXCEPTION
TO THE SICK LEAVE CASH-
OUT POLICY FOR A LONG-
TENURED EMPLOYEE.

ROUNDTABLE WOMEN’S
CLUB UPDATES FROM
SECRETARY DAHL.

LAFCO UPDATES FROM
TRUSTEE BEVERAGE.

ISDOC/LEGISLATIVE
UPDATES FROM TRUSTEE
NELSON.
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attached procurement documents, with the District portion not to exceed $10,622.
It was seconded by Trustee Nelson. A roll call vote was taken.

AYES: Carline, Dahl, Beverage, lilla, Nelson
NOES: None
ABSENT: None

Director Contreras reported that JCl Engineer Chitranjan Rathod was here to present
the Solar Measurement and Verification Report for the District’s solar panels, now
entering their fifth year of service. Mr. Rathod joined the meeting via Zoom and
provided an update on the system’s performance over the past year, highlighting
substantial cost savings and notable contributions to decarbonization efforts. The
presentation was received and filed.

Director Contreras reported the District had received notice of retirement from
Estella Wnek, the Circulation Supervisor, who has served the District for 46 years.
Supervisor Wnek has requested a full cash-out of her 1,500-hour sick leave balance.
After acknowledging her exceptional dedication and service, the board approved a
resolution to allow her to receive 100% of her accrued sick leave balance, making it
a one-time exception rather than setting a precedent. The board noted that while
this was a significant financial decision, Estella's long tenure and exceptional service
justified this exception. Trustee Beverage made a motion to adopt and approve
Resolution 2026-01: A Resolution of the Board of Trustees of the Placentia Library
District Approving an Exception to the Sick Leave Cash Out Policy for a Long-Tenured
Employee, Estella Wnek, as presented, of 100% of accrued balance, inclusive of
input received from the Library Board of Trustees and that the resolution to be
amended to reflect the 100% accrued balance. It was seconded by Secretary Dahl.
A roll call vote was taken.

AYES: Carline, Dahl, Beverage, lilla, Nelson
NOES: None
ABSENT: None

Secretary Dahl reported the Round Table will host the Bunco Bash on February 25,
2026. Tickets are priced at $25, and the event will feature prizes and light
refreshments. The raffle proceeds from the Festival of Trees totaled approximately
$12,000, enabling twelve $1,000 donations to local charities. The group has also
been assigned maintenance of several blessing boxes, including keeping them
stocked. She noted that the need for these supplies is significantly greater now than
in the past, requiring more frequent assistance from members. Additionally, the
meeting originally scheduled to discuss potential large donations has been
postponed to February.

Trustee Beverage reported LAFCO gave an update on the midyear work plan
including they are working on North Region Municipal Service Reviews and sphere
of influence updates. They did not give any status updates and only reported it was
ongoing. They also appointed their 2026 officers.

Trustee Nelson provided an update on the governor’s budget and its potential
impact on libraries. He also reported that Assembly Bill AB 874 will not be moving
forward.
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AGENDA DEVELOPMENT If there are any items the Trustees would like to see on the agenda for next month,
they can email President Carline or Director Contreras.

The next Board Meeting will be on February 23, 2026, at 6:30 p.m.

ADJOURNMENT The Board of Trustees Regular Date Meeting of January 26, 2026 was adjourned at
7:25 p.m.

Gayle Carline, President Sherri Dahl, Secretary
Library Board of Trustees Library Board of Trustees
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ClRaies: Check Register
Accrual Basis
January 2026
Date Ref No. Payee Memo Payment Type
Pitney Bowes Purchase
01/05/2026 14690 Power December 2025 Statement 557.89 Bill Payment
01/05/2026 14691 JV Plumbing Cleared standing water around boiler 244 .25 Bill Payment
01/05/2026 14692 Arcelia Janitorial Service Janitorial Services from 12/01/25-12/31/25 5,040.00 Bill Payment
01/05/2026 14693 SoCalGas Service from 11/18/25-12/17/25 14.30 Bill Payment
Jalco Landscaping Services
01/05/2026 14694 Inc. River rock basin for roof draining 1,335.00 Bill Payment
01/05/2026 14695 UMPQUA BANK CC Transactions from 11/30/25-12/29/25 6,636.55 Bill Payment
Emcor Services - Mesa Issue with AC#7 - heating when it should be
01/05/2026 14696 Energy cooling 1,106.50 Bill Payment
01/05/2026 14697 Amazon Capital Services Books 421.02 Bill Payment
Eagle Multi Media
01/05/2026 14698 Productions November IT Support Services 12,565.83 Bill Payment
01/05/2026 14699 Charter Communications Service from 12/12/25-01/11/26 95.75 Bill Payment
01/05/2026 14700 Midwest Tape Blu-Rays 137.64 Bill Payment
Professional Services for Outdoor Library Project
01/05/2026 14701 Anser Advisory from 11/01/25-11/30/25 1,397.50 Bill Payment
01/05/2026 14702 U.S. Bank Facility Lease #ISRF-18-120 15,108.35 Bill Payment
01/05/2026 14703 Placentia Library District For payroll on 01/14/26 80,000.00 Bill Payment
01/05/2026 14704 Gigakom SonicWALL security incident 337.50 Bill Payment
01/05/2026 14705 Cintas Janitorial Supplies 647.65 Bill Payment
01/05/2026 14706 Dell Marketing L.P. Device repair service PO 216 211.78 Bill Payment
01/05/2026 14707 Dick's Lock & Safe Door handle replacement for children's bathroom 587.91 Bill Payment
01/05/2026 14708 SDRMA Medical & Ancillary Benefits February 2026 33,835.98 Bill Payment
01/05/2026 14709 OverDrive Ebooks and Audiobooks 2,867.19 Bill Payment
01/05/2026 14710 Jeanette Contreras Reimbursement for PLA flight 777.56 Bill Payment
01/05/2026 14711 Midwest Tape Blu-Rays 119.77 Bill Payment
Public Agency Retirement
01/05/2026 14712 Services Contributions for payroll on 12/31/25 2,557.83 Bill Payment
01/06/2026 14713 Legacy Integrative Solutions Service from 11/28/25-12/28/25 909.33 Bill Payment
The Placentia Police
01/06/2026 14714 Department Permit 2025 174.00 Bill Payment
01/06/2026 14715 Dewey Pest Control January-March Service 267.00 Bill Payment
01/06/2026 14716 Southern California Edison Service from 12/01/25-12/30/25 4,411.35 Bill Payment
Emcor Services - Mesa Service for thermostats that were showing up
01/06/2026 14717 Energy blank, led to discovery of blown fuses 1,983.75 Bill Payment
Golden State Water
01/06/2026 14718 Company Service for 11/20/25-12/18/25 719.77 Bill Payment
01/12/2026 14719  American Library Association ALA 2026 Membership Renewal for SD 220.00 Bill Payment
Recycling Service 12/01/25-12/31/25
01/12/2026 14720 Republic Services Pickup Service 01/01/26-01/31/26 363.88 Bill Payment
01/12/2026 14721 Cintas Janitorial Supplies 302.39 Bill Payment
01/12/2026 14722 Staples, Inc. Paper towels and hand soap 188.97 Bill Payment
01/12/2026 14724 Rotary Club of Placentia Rotary Corporate Silver Level MM PO 239 90.00 Bill Payment
Mileage reimbursement; reimbursement for All
Staff Meeting treats and live-scan for new
01/22/2026 14725 Lina L Nguyen employee 265.45 Bill Payment
01/22/2026 14726 Estella A Wnek Mileage reimbursement 16.38 Bill Payment
01/22/2026 14727 SoCalGas Service from 12/17/25-01/17/26 57.07 Bill Payment
Commercial cleaning for carpet, sofas, chairs, and
01/22/2026 14728 Safer Choice Cleaning ottomans 4,890.60 Bill Payment
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Accrual Basis Check Register
January 2026
Date Ref No. Payee Memo Payment Type
01/22/2026 14729 Staples, Inc. Hand towels for restrooms 332.71 Bill Payment
01/22/2026 14730 Amazon Capital Services Books & Bookmobile Books 2,042.59 Bill Payment
01/22/2026 14731 New Readers Press Workbooks for learners PO 236 642.34 Bill Payment
01/22/2026 14732 Charter Communications Service from 01/12/26-02/11/26 191.50 Bill Payment
Public Agency Retirement
01/22/2026 14733 Services Contributions for payroll on 01/14/26 2,530.01 Bill Payment
01/22/2026 14734 Newport Urgent Care Inc. Physicals for new staff, including x-rays 516.00 Bill Payment
01/22/2026 14735 Julia Chan Reimbursement for book and lost processing fee 17.99 Bill Payment
01/22/2026 14736 OverDrive Future content purchases and maintenance fee 5,000.00 Bill Payment
01/22/2026 14737 Grafix Systems Bookmobile wrap repair, wash, and wax 175.00 Bill Payment
01/22/2026 14738 Jeremy Yamaguchi Reimbursement for CES Show PO 269 1,359.36 Bill Payment
01/22/2026 14739 Midwest Tape-Hoopla December 2025 Digital Subscriptions 8,749.97 Bill Payment
01/22/2026 14740 Placentia Library District For payroll on 01/28/26 80,000.00 Bill Payment
01/22/2026 14741 Woodruff & Smart, APC For Services Rendered Through 12/31/25 2,637.15 Bill Payment
State of CA - Department of
01/22/2026 14742 Justice Fingerprint apps 96.00 Bill Payment
01/22/2026 14743 Cintas Janitorial Supplies 235.87 Bill Payment
Johnson Controls Security
01/22/2026 14744 Solutions Service from 02/01/26-04/30/26 1,265.44 Bill Payment
01/22/2026 14745 CALNET3 Service from 12/02/25-01/01/26 271.76 Bill Payment

TOTAL

$287,527.38
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Fund Balance Report through January 2026 for Placentia Library District
Investment Fund with State of California Local Agency Investment Fund (LAIF)

February 23, 2026

Fiscal Year 2025-2026

7/131/2025
8/31/2025
9/30/2025
10/31/2025
11/30/2025
12/31/2025
1/31/2026
2/28/2026
3/31/2026
4/30/2026
5/31/2026
6/30/2026

0.00
0.00
0.00
0.00
0.00
0.00
0.00

Fiscal Year 2024-2025

7/31/2024
8/31/2024
9/30/2024
10/31/2024
11/30/2024
12/31/2024
1/31/2025
2/28/2025
3/31/2025
4/30/2025
5/31/2025
6/30/2025

852,276.28
855,407.23
858,520.48
861,666.97
864,837.12
867,971.89
871,184.42
0.00
0.00
0.00
0.00
0.00
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager

SUBJECT: Financial Reports through January 2026 for the Placentia Library District’s
Investment and Banking Accounts

DATE: February 23, 2026

Summary of Cash and Investments as of January 31, 2026

Cash with State of California LAIF $ -
Cash with California CLASS $ 704,649.97
(Impact Fees — Restricted) $ 67,826.39
General Fund Checking - BMO $ 1,968,465.87
General Fund Savings — BMO $ 1,013,834.22
Payroll Checking — Wells Fargo Bank $ 114,379.13
Total Cash and Investments $ 3,801,329.19

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted
expenditures for the next six (6) months.

i S t—

Jeanette Contreras
Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Acquisitions Report for January 2026
DATE: February 23, 2026
MONTHLY STATISTICS
Total Budget FY 2025-26 % Spent FY 2024-25 % Spent
Library $290,000 52% $342,328 57%
Bookmobile $10,000 193% $90,000 1%
Total Budget $300,000 57% $432,328 46%
Collection Expenditures January January FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 FY 2024-25 % changed
Print Materials $815 $14,196 $32,638 $66,210 -51%
Serial Subscription $0 $0 $2,965 $2,462 20%
Audio Materials $1,917 $360 $6,375 $5,944 7%
Video Materials $544 $1,490 $3,282 $4,177 -21%
LOTs $0 $0 $5,058 $4,619 9%
Total Physical Materials $3,276 $16,046 $50,318 $83,413 -40%
Digital eBooks $2,034 $2,916 $18,995 $19,672 -3%
Digital eAudiobooks $6,874 $6,833 $49,180 $43,764 12%
Digital Videos $312 $1,569 $4,651 $10,132 -54%
Digital Magazines $20 $21 $5,172 $5,664 -9%
Digital Music $205 $90 $848 $6,836 -88%
Total Digital Materials $9,445 $11,429 $78,847 $86,068 -8%
Online Learning Platforms $5,000 $1,391 $21,099 $26,740 -21%
Total Platforms $5,000 $1,391 $21,099 $26,740 -21%
Bookmobile Print Materials $1,580 $147 $5,077 $788 544%
Bookmobile Audio Materials $0 $0 $4,897 $0 *
Bookmobile Digital $0 $0 $0 $0 -*
Bookmobile LOTs $9,348 $0 $9,348 $0 *
Total Bookmobile] $10,928 $147 $19,321 $788 2,352%
Total Collection Expenditures $28,649 $31,795 $169,585 $197,009 -14%
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Collection Expenditures
H Total Physical Materials
M Total Digital Materials
H Total Platforms
Total Bookmabile
Titles Added January January FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 | % changed
Print Materials 25 485 992 2,422 -59%
Serial Subscription 0 0 2 2 0%
Audio Materials 5 10 52 91 -43%
Video Materials 0 10 58 86 -33%
LOTs 3 0 16 0 -
Total Physical Materials 33 505 1,120 2,601 -57%
Digital eBooks 947 1,324 7,286 7,476 -3%
Digital eAudiobooks 2,474 2,448 16,526 15,230 9%
Digital Videos 143 667 2,163 4,583 -53%
Digital Magazines 8 7 6,393 5,764 11%
Digital Music 128 60 555 569 -2%
Total Digital Materials 3,700 4,506 32,923 33,622 -2%
Online Learning Platforms 1 0 5 5 0%
Total Platforms 1 0 5 5 0%
Bookmobile Print Materials 241 0 362 19 1,805%
Bookmobile Audio Materials 0 0 0 0 -*
Bookmobile Digital 0 0 0 0 -*
Bookmobile LOTs 5 0 5 0 -*
Total Bookmobile 246 0 367 19 1,832%
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Total Titles Added 3,980 5,011 34,415 36,247 ‘ -5%
All Materials Held January December Month to Month
2026 2025 % changed
Total Library Physical 73,458 73,510 0%
Total Digital 2,233,300 2,211,218 1%
Total Bookmobile Physical 2,958 2,575 15%
Total All Materials 2,309,716 2,287,303 1%
Library Children's January December Month to Month
Physical Materials Held 2026 2025 % changed
Children's Fiction 23,493 23,560 0%
Children's Nonfiction 11,347 11,363 0%
Children's Spanish 2,985 3,003 -1%
Children's Audiobook 1,236 1,209 2%
Children's DVD/Video 1,339 1,338 0%
Children's LOTs 68 68 0%
TOTAL Library Children's Physical Material 40,468 40,541 0%
Library Adult/Teen January December Month to Month
Physical Materials Held 2026 2025 % changed
Adult Fiction 13,975 13,975 0%
Adult Nonfiction 11,170 11,167 0%
Adult Foreign Language 1,132 1,132 0%
Adult Audiobook 812 812 0%
Adult DVD/Video 2,736 2,722 1%
Adult LOTs 155 156 -1%
Vinyl Records 195 195 0%
Video Games 397 392 1%
Teen Fiction 2,183 2,183 0%
Teen Nonfiction 235 235 0%
TOTAL Library Adult/Teen Physical Material 32,990 32,969 0%
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. . January December Month to Month
Digital Material Held
2026 2025 % changed
eBooks 1,177,192 1,172,955 0%
Digital Audiobooks 399,113 391,009 2%
Digital Videos 95,393 95,124 0%
Digital Magazines 6,701 6,680 0%
Digital Music 554,895 545,444 2%
Online Learning Platforms 6 6 0%
TOTAL Library Digital Material 2,233,300 2,211,218 1%
Library of Things Held January January FY-T-D
2026 2025 % changed
Library Children's LOTs Items 68 67 1%
Library Adult LOTs Items 97 118 -18%
Total Placentia LOTs Items 165 185 -11%
Library of Things Updates January January FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 % changed
New LOTs Items Added 3
LOTs Items Replaced 0
LOTs Items Removed 0
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Total Bookmobile LOTs Items

Bookmobile Children's Physical January December Month to Month
Materials Held 2026 2025 % changed
Children's Fiction 1,742 1,433 22%
Children's Nonfiction 682 683 0%
Children's Spanish 297 297 0%
Children's Audiobook 70 0 ¥
Children's DVD/Video 0 0 -*
Children's LOTs 5 0 ¥
TOTAL All Children's Physical Material 2,796 2,413 16%
Bookmobile Adult/Teen Physical January December Month to Month
Materials Held 2026 2025 % changed
Adult Fiction 44 44 0%
Adult Nonfiction 0 0 ¥
Adult Spanish 0 0 -*
Teen Fiction 77 77 0%
Teen Nonfiction 41 41 0%
TOTAL All Adult/Teen Physical Material 162 162 0%
. . January January FY-T-D
Bookmobile Library of Things Held
2026 2025 % changed

s I

*Mathematically, division by zero is invalid.

Bookmobile January January FY-T-D FY-T-D FY-T-D
Library of Things Updates 2026 2025 FY 2025-26 FY 2024-25 % changed
New LOTs Items Added 5 5
LOTs Items Replaced 0 0
LOTs Items Removed 0 0
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Service Revenue Activities Report for January 2026

February 23, 2026

Net Revenue Summary for January 2026

YTD YTD
Jan-26 Jan-25 2025-2026 | 2024-2025
Passport 18,515 24 850 84,091 98.765
Passport 7440 10,500 34.999 40,700
Photos
Fines & Fees 1,785 1,385 12.965 9.330
Meeting Room 915 630 3,480 2,350
TOTAL $ 28655 | $ 37,365 | $ 135534 | $ 151,145
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager

SUBJECT: Library Impact Fee Report — January 2026

DATE: February 23, 2026
Total Monthly Fees Collected YTD YTD
Jan-26 Jan-25 2025-2026 2024-2025
$0.00 $27,622.25 $40,635.94 $114,116.95
Development Projects List
Developer/Builder Name Project Description Address Sq. Ft Fee Paid to Date
Library
2025/2026 YTD Total $40,635.94

Beginning Balance (7/01/2025)

$ 1,093,686.11

Ending Balance (01/31/2026)

$67,826.39
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Carlo Maskarino, Business Manager
SUBJECT: Personnel Report for January 2026
DATE: February 23, 2026

YTD

YTD

Jan-26

Jan-25

2025-2026

2024-2025

Separation

Retirement

Appointments

Open Positions

Workers' Compensation Leave

TOTAL

N O[O |D|D

[l Nl Nl Bl Rl Reol

N[O | O~ | O

N | O (N~ |D| -

SEPARATION:
None

RETIREMENT:
None

APPOINTMENTS:

Part-Time Library Page — Aristoteles Soto-Comacho

On-Call Library Page — Tiffany Armendariz

OPEN POSITIONS:
None

WORKERS COMPENSATION LEAVE:

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

City of Placentia - Shared Maintenance Costs through January 2026

February 23, 2026

CITY OF PLACENTIA INVOICES

PERIOD
COVERED
FY 2025-2026

Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

* City Billing Not Received

PERIOD
COVERED
FY 2024-2025

Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

INVOICE TURF
DATE (Merchants)
7/28/2025 3,039.62

* *

* *
10/14/2025 3,039.62

* *

* *

* *
TOTAL $6,079.24
INVOICE TURF

DATE (Merchants)
7/22/2024 1,519.81

* *

9/12/2024 1,519.81
10/17/2024 3,039.62

* *

* *
1/23/2025 3,039.62
* *
3/20/2025 3,039.62
4/17/2025 1,519.81
5/28/2025 3,039.62
* *

TOTAL $16,717.91

GROUNDS
(SA
Aquatics)

291.20

$1,164.80

GROUNDS
(SA
Aquatics)

582.40
*
582.40
291.20

*

*
837.33
*
582.40
291.20
582.40

*

$3,749.33

$52.38

AT&T
0.00
*
48.86
13.09

*

*
0.00
*
26.79
13.24
26.43

*

$128.41

FACILITY
MAINT

0.00

$0.00

FACILITY
MAINT

0.00
*
0.00
0.00

*

*
125.99
*
0.00
337.83
97.05

*

$560.87

TOTAL
3,357.10

*

*
3,939.32
*

*

*

$7,296.42

TOTAL
2,102.21
*
2,151.07
2/24/1909

*

*
4,002.94
*
3,648.81
2,162.08
3,745.50

*

$21,156.52
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director
SUBJECT: Administration Report for January 2026
DATE: February 23, 2026

Meetings:

January 5™ — 8"
- CES Conference: Library Director

January 8™
- EmMPOWER Access Webinar: Assistant Library Director attended an informational
webinar hosted by the California State Library regarding the EmMPOWERIng Access
Grant opportunity. This session provided an overview of funding that could support the
District in adding privacy pods to the quiet area, a light table for the Children’s
Department, and a Charlie Cart to facilitate food centered programming for families.

January 12"

- Centennial Steering Committee: Assistant Library Director attended the meeting to
receive updates on upcoming events. The committee was engaged and actively preparing
for the Centennial Gala, for which tickets have sold out. The community has shown
strong enthusiasm for the event. The City has also received support from numerous
businesses and organizations in celebration of this occasion.

- PLFF Board Meeting

January 13™
- Audit Meeting: Library Director, Business Manager, Auditor
- CLA Conference Planning Committee: Library Director
- Smart LED Meeting: Business Manager met with representative from Smart LED to
discuss HVAC Screen Project.

January 15™
- HVAC Screen Project Meeting: Business Manager met with IDS’s project manager and
engineer to discuss updates on the HVAC Screen Project.

January 20"
- CLA Conference Planning Committee: Library Director
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January 21
- Annual Solar Report: Business Manager met with representatives from Johnson Controls
to review and discuss the District’s annual solar report.

January 22"

- PLFF Website Meeting: Assistant Library Director attended a discussion meeting where
PLFF shared their vision for the look and design of the new website. The Assistant
Library Director noted that she can provide program statistics and photos to help create a
more engaging and dynamic web presence. PLFF is currently waiting on a quote from the
vendor before making a decision on next steps.

January 24"
- Bookmobile Ribbon Cutting: Library Director, Assistant Library Director
- City of Placentia Centennial Gala: Administration Team

January 26™
— Library Board Meeting: Administration Team

January 27"
- All Staff Meeting
- CLA Conference Planning Committee: Library Director

January 29"
- Library Impact Fee Meeting: Business Manager met with the City of Placentia’s Director
of Development Services to discuss library impact fees and upcoming projects.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Circulation Activity Report for January 2026
DATE: February 23, 2026
Children's Circulation - Subtotals January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Children's Fiction Physical: PLD 9,936 8,817 73,396 66,445 10%
Children's Fiction Physical: Bookmobile* 46
Children’s Fiction Digital 1,222 1,261 8,407 9,140 -8%
Children's Fiction Physical Subtotal | 9,982 8,817 73,442 67,829 8%
Children's Fiction Digital Subtotal | 1,222 1,261 8,407 9,140 -8%
Children's Fiction TOTAL | 11,204 10,078 81,849 76,969 6%
Children's Nonfiction Physical: PLD 2,811 2,383 18,238 18,487 -1%
Children's Nonfiction Physical: Bookmobile** 3
Children’s Nonfiction Digital 85 119 708 809 -12%
Children's Nonfiction Physical Subtotal | 2,814 2,383 18,241 18,487 -1%
Children's Nonfiction Digital Subtotal 85 119 708 809 -12%
Children's Nonfiction TOTAL | 2,899 2,502 18,949 19,296 -2%
Children's Magazine Digital™ 25 23 150 215 -30%
Children's Magazine TOTAL 25 23 150 215 -30%
Children’s Audiobook Physical: PLD 1,014 905 7,345 6,577 12%
Children's Audiobook Physical: Bookmobile*+ 1
Children's Audiobook Digital 826 752 5,295 6,069 -13%
Children's Music Digital 0 5 18 47 -62%
Children's Audio Media Physical Subtotal | 1,015 905 7,346 6,577 12%
Children's Audio Media Digital Subtotal 826 757 5,313 6,116 -13%
Children's Audio Media TOTAL | 1,841 1,662 12,659 12,693 0%
Children's Visual Media Physical: PLD 384 277 2,105 2,135 -1%
Children's Visual Media Physical: Bookmobile*+ 2
Children's Visual Media Digital 16 84 288 518 -44%
Children's Visual Media Physical Subtotal 386 277 2,107 2,135 -1%
Children's Visual Media Digital Subtotal 16 84 288 518 -44%
Children's Visual Media TOTAL 402 361 2,395 2,653 -10%
Children's Library of Things (LOTs): PLD 22 31 235 233 1%
Children's Library of Things (LOTs): Bookmobile** 0
Children's Library of Things (LOTs) TOTAL 22 31 235 233 1%
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Children's Circulation - TOTAL January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
TOTAL All Children's Physical Content: PLD | 14,167 12,413 101,319 93,877 8%
TOTAL All Children's Physical Content: Bookmobile 52 -I-
TOTAL All Children's Physical Content | 14,219 12,413 101,371 93,877 8%
TOTAL All Children's Digital Content 2,174 2,244 14,866 16,798 -12%
TOTAL All Children's Content | 16,445 14,657 116,289 110,675 5%
Children's Circulation: Non-English Materials January January FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections above, and are additionally
i s e Gl 2026 2025 2025-26 2024-25 | % change
Children's Non-English Language Materials* 744 738 9,668 5,457 7%
Teen Circulation - Subtotals January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Fiction Physical: PLD 318 254 1,955 2,184 -10%
Teen Fiction Physical: Bookmobile 0
Teen Fiction Digital™ 460 497 3,023 3,456 -13%
Teen Fiction Subtotal 778 751 4,978 5,640 -12%
Teen Nonfiction Physical: PLD** 32 0
Teen Nonfiction Physical: Bookmobile** 0
Teen Nonfiction Digital 17 30 135 -10%
Teen Nonfiction Subtotal 49 30 283 150 89%
Teen Audiobook Physical: Bookmobile*+ 0 n
Teen Audiobook Digital 641 592 3,953 3,964 0%
Teen Audio Media Subtotal 641 592 3,953 3,964 0%
Teen Circulation - TOTAL January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Physical Content: PLD 350 254 2,103 2,184 -4%
Teen Physical Content: Bookmobile 0 0
TOTAL All Teen Physical Content 350 254 2,103 2,184 -4%
Teen Digital Content 1,118 1,119 7,111 7,593 -6%
TOTAL All Teen Content 1,468 1,373 9,214 9,777 -6%
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Adult Circulation - Subtotals January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Fiction Physical: PLD 2,917 2,484 18,871 16,225 16%
Adult Fiction Physical: Bookmobile* 3 \
Adult Fiction Digital 3,100 3,530 21,739 24,460 -11%
Adult Fiction Subtotal 6,020 6,014 40,613 40,685 0%
Adult Nonfiction Physical: PLD 1,407 1,473 9,225 9,900 -1%
Adult Nonfiction Physical: Bookmobile** 5 \
Adult Nonfiction Digital 816 1,043 5,730 6,808 -16%
Adult Non-Fiction Subtotal 2,228 2,516 14,960 16,708 -10%
Adult Magazine Digital 1,168 1,083 7,118 5,602 27%
Adult Magazine Subtotal 1,168 1,083 7,118 5,602 27%
Adult Audiobook Physical: PLD 39 137 447 663 -33%
Adult Audiobook Physical: Bookmobile=» o N o I
Adult Audiobook Digital 7,254 6,937 47,346 46,216 2%
Adult Music Physical 58 170 412 783 -47%
Adult Music Digital 46 55 455 522 -13%
Adult Audio Media Subtotal 7,397 7,299 48,660 48,184 1%
Adult Movies and BluRays Physical: PLD 488 613 2,829 3,953 -28%
Adult Movies and BluRays Physical: Bookmobile** 0 -I-
Adult Video Games Physical 421 406 2,543 2,625 -3%
Adult Visual Media Physical TOTAL 909 1,019 909 1,019 -11%
Adult Visual Media Digital 210 592 210 592 -65%
Adult Visual Media Subtotal 1,119 1,611 1,119 1,611 -31%
Adult Library of Things (LOTs): PLD 96 91 613 692 -11%
Adult Library of Things (LOTs): Bookmobile** 5 ‘
State Parks Pass: PLD 69 38 487 374 30%
Total Adult Library of Things (LOTs) 170 129 1,105 1,066 4%
Adult Circulation - TOTAL January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Physical Content: PLD 5,495 5,412 35,427 35,215 1%
Adult Physical Content: Bookmobile 13 _I_-
TOTAL ALL Adult Physical Content 5,508 5,412 35,440 35,215 1%
Adult Digital Content 12,594 13,240 84,353 87,022 -3%
TOTAL All Adult Content 18,102 18,652 119,793 122,237 -2%
Adult Circulation: Non-English Materials January January FY-T-D FY-T-D FY-T-D
e v bl S 2026 2025 2025-26 | 2024-25 | % change
Adult Non-English Language Materials* 127 127 1,027 809 27%
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All Circulation - TOTAL January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Total Circulation Physical: PLDAN 20,012 18,079 138,849 131,276 6%
Total Circulation Physical: Bookmobile** 65
Total Circulation Digital™ 15,886 16,603 106,330 111,413 -5%
Total All Circulation™ 35,963 34,682 245,244 242,689 1%

Online Database Usage January January FY-T-D FY-T-D FY-T-D
Funded by Placentia Library District 2026 2025 2025-26 2024-25 | % change
ABC Mouse 4,832 1,956 16,154 10,286 57%
Novelist Plus 83 436 423 1,114 -62%
Novelist Select 1,637 2,946 11,897 15,190 -22%
Scholastic Teachables 133 76 722 626 15%

TOTAL PLD DATABASE USAGE 6,685 8,066 29,196 37,729 -23%
Online Database Usage January January FY-T-D FY-T-D FY-T-D
Funded by California State Library 2026 2025 2025-26 2024-25 % change
Britannica 16 40 104 299 -65%
ProQuest 0 19 28 49 -43%
ProQuest Culture Grams 3 19 27 24 13%
Teaching Books for Libraries 123 459 2,411 3,136 -23%
National Geographic Kids (Gale) 3 12 51 64 -20%
Gale in Context: Environmental Studies 0 2 5 11 -55%
Gale Interactive: Science 20 8 58 58 0%
Alexander Street™ 1 0 1 6 -83%
PebbleGo Science K-2 2 1 20 10 100%

TOTAL CSL DATABASE USAGE 168 560 2,705 4,218 -36%

TOTAL ALL DATABASE USAGE 6,853 8,626 31,901 41,947 -24%

**New statistic for FY 25-26
AMathematically, division by zero is invalid
AMFormula revised to reflect correct data for FY2024-2025
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for January 2026
DATE: February 23, 2026
Number of Programs by Type January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Storytime 8 7 48 58 -17%
Children’s Programs 6 8 50 70 -29%
Hangar 4 5 33 10 230%
Teen Programs 1 1 13 18 -28%
General Interest 0 0 2 2 0%
Self Directed 5 4 32 18 78%
Outreach 2 2 14 14 0%
TOTAL Children/Teen 26 27 190 188 1%
Program Attendance by Type January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Storytime 450 317 2,465 2,618 -6%
Children's Programs 352 525 4,866 4 560 7%
Hangar 69 56 338 122 177%
Teen Programs 14 7 137 123 11%
Self-Directed 106 90 1,358 1,282 6%
Outreach 107 56 1,850 649 185%
TOTAL Children/Teen 1,098 1,051 11,014 9,354 18%
The Hangar Makerspace January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Hangar Activity Hour Visits 368 188 2,128 1,363 56%

ACHIEVEMENTS

- Daisy Badge planned and conducted Baby Giggles and Wiggles on January 9 and 23.
« Daisy Badge facilitated Morning Meetups on January 9 and 23.
« Daisy Badge planned and conducted Family Storytime on January 17 and 31.
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Daisy Badge attended and helped at the OC Performers Showcase in Mission Viejo on
January 15.

Daisy Badge, Alex Aguirre, Damean Sanz, and Mayli Apontti promoted and manned a
table for the Every Story Counts Survey throughout the week of January 25-31.

Mayli Apontti facilitated Read to the Dogs on Monday, January 5.

Mayli Apontti planned and conducted Family Storytime on January 10 and 24.

Mayli Apontti planned and conducted Baby Giggles and Wiggles on January 16 and 30.
Mayli Apontti facilitated Morning Meetups on January 16 and 30.

Alex Aguirre planned and conducted PTAC on January 15.

Alex Aguirre facilitated STEAM Labs! On January 8.

Alex Aguirre planned and conducted Creating with Cricut on January 18.

Alex Aguirre assisted Lori Worden with set up and clean up for Sewing 101 on January
17.

Alex Aguirre planned and set up crafts for the Hangar for the month of January.
Damean Sanz and Yomara Solis conducted outreach with the bookmobile at LOT 318-
Cypress on January 28.

Damean Sanz and Gregory Chavez conducted outreach with the bookmobile at Rio Vista
Literacy Night on January 29,

Lori Worden facilitated Sewing 101 workshop on January 17.

Jullie Bence facilitated Wires and Wonders: Jewelry Creations workshop on January 24.

MEETINGS

None

PROFESSIONAL DEVELOPMENT

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Adult Services Report for January 2026
DATE: February 23, 2026
MONTHLY STATISTICS
Number of Programs by Type January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 5 1 5 1 400%
History Room 0 0 0 -
Literacy 38 32 38 32 19%
General Interest 0 0 0 0 -
Self-Directed 1 2 1 2 -50%
TOTAL Adult 44 35 44 35 26%
Program Attendance by Type January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 65 14 195 153 27%
History Room 0 0 0 0 -
Literacy 316 276 1,971 1,978 0%
General Interest 0 0 206 58 255%
Self-Directed 44 69 684 337 103%
TOTAL Adult 425 359 3,394 2,648 28%
History Room Activity January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
History Room Visitors 6 2 8 25 -68%
Memory Lab Appointments 17 17 162 65 149%
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Volunteer Hours January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
History Room 0 0 0 0 0%
PLFF 274 340.75 1,462 1,916 -24%
General Library 91 102 682 695 -2%
Adult Literacy 359 352 2,671 2,409 11%
PTAC 20 6 234 80 191%
Teen Volunteers 120.25 50 1,139 971 17%
Total Volunteer Hours 744.25 800.75 5049.82 5100.56 -1%
FTE Equivalent 4.29 4.62 29.13 29.43 -1%
Literacy FY-T-D FY-T-D FY-T-D
2025-26 2024-25 % change
Adult Literacy Students * 46 28 64%
Adult ESL Students 81 61 33%
Adult Literacy Tutors 43 33 30%
Adult ESL Tutors 71 60 18%

*The increase in overall Literacy Students can be attributed to our midyear reassessment of learners. Many of the
ESL learners are also working on reading and writing goals, so they have been moved over to Literacy.

ACHIEVEMENTS

Sally Federman facilitated a meeting for the volunteer tutors who will be teaching the
Beginner Book Club at the Whitten Center on January 5.

Ruchika Sharda facilitated Literacy Reads — Beg. Book Club on January 7, 14, 21.

Sally Federman facilitated Literacy Reads — Int. Book Club on January 6, 13, 20, 27.
Ruchika Sharda coordinated Read, Write, Speak Club on January 9, 16, 23, 30.

Laurel Dennis facilitated ESL Conversation Class at the Whitten Center Tuesdays and
Thursdays on January 6, 8, 13, 15, 20, 22, 27.

Laurel Dennis facilitated ESL Conversation Class at PLD Tuesday afternoons on January 6,
13, 20, 27.

Ruchika Sharda facilitated ESL Conversation Class at PLD Thursday mornings on January
8, 15, 22, 29.

Sally Federman facilitated Citizenship class on January 15, 22, 29.

Sally Federman facilitated a Beginner Book Club at the Whitten Center on January 14
and 21.

Sally Federman facilitated a Writing Workshop on January 12 and 24.
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Sally Federman, Ruchika Sharda, Amanda Lee and Jullie Bence facilitated a Tutor In-
Service on January 13.

Ruchika Sharda facilitated a Financial Literacy class on January 28.

Sally Federman and Laurel Dennis facilitated a Learner Discussion at the Whitten Center
on January 27.

Jullie Bence and Laurel Dennis facilitated a Jewelry class at the Whitten Center on
January 29.

Sally Federman facilitated a Learner Discussion at the Library on January 23.

Sally Federman and Ruchika Sharda facilitated a Read, Write, Speak Club meeting for the
facilitators on January 5.

Tim Balen coordinated the Science Fiction, Fantasy & Graphic Novel Book Club on
January 8.

Tim Balen coordinated a Tech Help appointment on January 30.

Tim Balen coordinated the 3 reading programs in January: The 2025-2026 Winter
Reading Program, the 2025 Reading Program: Read around the World (review and wrap-
up), and the 2026 Reading Program: Your Next Chapter.

Tim Balen, Megan Tolman and Damean Sanz coordinated setup of the library’s
Bookmaobile location and collection including the Bookmobile Hotspots in January.

Tim Balen coordinated with the Placentia Library Friends Foundation to support the
PLFF’s marketing initiatives including the 2026 Authors Luncheon and social media and
technology setup and assistance in January.

Tim Balen, Michelle Meades and Natalie McCard joined other staff to coordinate the
SharePoint file organization and cleanup during the Holiday Closure in December.
Natalie McCard and Tim Balen coordinated the Winter Wonderland program on January
10.

Natalie McCard coordinated Adult Book Club on January 13.

Natalie McCard coordinated the first local history lecture in the City Centennial local
history lecture series on January 27.

Natalie McCard coordinated Get Hooked on January?25.

Natalie McCard coordinated drop off and pick up of 3 Grade Civic Center Tours library
card applications with local Placentia schools during the month of January.

MEETINGS

On January 13 Sally Federman attended the SCLLN Networking meeting in Newport
Beach to discuss CLLS updates and share ideas among the Literacy programs.

On January 14, Sally Federman attended the CLLS Mid-Year Report Information meeting
online to hear about changes to the mid-year report from last year.

On January 21, Sally Federman attended the CLLS Networking meeting online to hear
updates and exchange ideas among literacy programs.
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On January 8, Tim Balen and Megan Tolman participated in a Spring 2026 Technical
Services Intern panel to interview a prospective candidate.

OnJanuary 16, Tim Balen met with a prospective library program speaker to discuss a
family financial workshop program.

On January 28, Tim Balen met with Placentia Library Friends Foundation representatives
to discuss the PLFF’s social media updates on behalf of the library.

On January 7, Michelle Meades attended the Rotary meeting where the first annual golf
tournament was discussed.

On January 13, Michelle Meades attended the Adult Services and Reference SLS meeting
in Yorba Linda, where collection development was discussed.

On January 29, Michelle Meades met with Jason Woods of Anaheim Public Library to
discuss upcoming SLS meetings and dates.

PROFESSIONAL DEVELOPMENT

None


https://katiequesada.com/contact
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Technology and Website Report for January 2026
DATE: February 23, 2026
MONTHLY STATISTICS
Computer and Wi-Fi Usage January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Children Computer Usage 263 285 2,004 2,468 -19%
Children AWE Learning Usage 716 421 4,250 2,889 47%
Teen Computer Usage 22 42 396 738 -46%
Adult Computer Usage 1,004 951 6,931 6,226 11%
Total Computer Usage 2,005 1,699 13,581 12,321 10%
Wi-Fi Usage 1,766 1,521 12,335 10,451 18%
Guest Passes 90 47 542 482 12%
Website Traffic January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Website visits 22,734 19,206 | 162,331 | 122,435 33%
Page Hits 33,793 33,211 | 235,840 | 201,300 17%
Users 16,541 13,421 | 126,985 88,756 43%
Placentia Library Online Catalog
Usage 5,873 3,040 31,819 20,146 58%
App Usage January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
App Downloads 84 60 566 469 21%
App Launches 2,510 1,668 15,552 9,574 62%
Searches 3,066 10,571 19,108 70,004 -713%
Requests Placed 525 274 2,682 1,453 85%
Renewals Done 704 343 5,266 2,916 81%
App Catalog Usage 3,591 10,845 21,790 72,885 -70%
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Technology Updates
Completed Projects:
< Bookmobile technology support and readiness
o Coordinated bookmobile printer setup/configuration with vendor support (final steps pending
completion/confirmation).
o Processed and supported bookmaobile hotspots; continued testing/updates for the Cradlepoint
environment.
o Supported bookmobile operations with iPhone apps and tracking workflow assistance (including admin
support).
e Endpoint/device operations
o Continued Windows 11 processing and ongoing laptop processing for staff/public workflows as needed.
o Provided public PC updates related to the domain change (preparation work and user-impact mitigation).
e Project planning / procurement
o Advanced Children’s PA project planning through updated quote work.
o Added/updated camera upgrade quote options.
o Initiated/continued RFID gate quote exploration.
o Initiated/continued people counter quote exploration.
e Operational support
o Handled a high volume of routine helpdesk tickets (password resets, MFA resets, access issues).
o Meeting room troubleshooting and user support (primarily configuration/user workflow issues rather than
hardware failure).
o Mobile Application navigation and content updates
Ongoing Projects:
e .ca.gov domain/email migration (active)
o Continued project management and readiness work for staff cutover, coordination with stakeholders,
and sequencing dependencies.
o Ongoing preparation for downstream impacts (public PCs, receipts, authentication, and user
communications).
e Bookmobile support (active)
o Finalize bookmobile printer configuration with vendor (pending).
o Continue Cradlepoint testing, hotspot processing, and operational support requests.
* Website / DNS / service verifications (active)
o Ongoing website-related updates and service verification work (e.g., Microsoft/Apple verification,
subdomains, related mail/services alignment as needed).
e Facilities / security / infrastructure planning (active)
o Children’s PA, cameras, RFID gates, people counter: refine scope, compare options, and prepare for
next approval/procurement steps.
Upcoming Projects:
* Move quote-drive projects toward decisions (Children's PA, security cameras, RFID gates, people counters)
e History Room Online Archive Portal
e LUCi Discovery trial
e PLFF CRM and email marketing migration

During January, IT focused on stabilizing day-to-day operations while advancing several high-impact projects that affect
patron services and staff workflow. A significant portion of time went to Bookmaobile readiness and support (hotspots,
printer setup, device/app configuration, tracking support, and vendor coordination), alongside continued Windows 11 /
laptop processing and routine helpdesk tickets (password resets, MFA resets, and access issues).

On the project side, work continued on the .ca.gov domain/email migration (project management, coordination, and
readiness work for staff cutover) and ongoing website/DNS related items (subdomains and service verifications). Planning
and procurement progressed for multiple capital/quote-driven initiatives, including Children’s PA, camera upgrades,
RFID gate options, and a people counter. IT also supported facilities-facing technology needs (meeting room
troubleshooting, self-check receipt/domain updates, and network troubleshooting when vendor work impacted
connectivity).
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Customer Service Report for January 2026
DATE: February 23, 2026
Attendance January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Number of Days Open 29 29 200 178 12%
Number of Hours Open 261 264 1,826 1,617 13%
Attendance 20,435 20,227 142,876 125,198 14%
Card Holders January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Child Card Holders 16,913 16,107 117,584 111,657 5%
Teen Card Holders 4,876 4,759 33,934 33,124 2%
Adult Card Holders 55,849 50,649 381,124 348,037 10%
Total Card Holders 77,638 71,515 532,642 492,818 9%
New Patron Registration 641 470 3,810 2,714 40%
New Virtual Library Cards 301 162 1,871 754 148%
Information Desk Activity January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Reference Questions -- in person 2,682 2,250 16,744 12,947 29%
Reference Questions -- telephone 617 600 3,591 3,527 2%
Reference Questions -- email/chat 7 12 38 44 -14%
Total Reference Questions 3,306 2,862 20,373 16,518 23%
Study Room Usage 277 207 1,674 1,507 11%
PODs 162 129 1,253
OLE attendance count* 1,044 1,522
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Passport Activity January January FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Passports Processed 573 711 2,442 2,820 -13%
Photos processed 371 526 1,718 2,037 -16%

*New Statistic for FY 2025-26

ACTIVITIES
e Angie processed 112 new books.
e Yomara mailed 76 billing notices.
e Meeting room was used by 2 outside renters: Broadmoor HOA and Corta Vista HOA
e Meeting Room was used 41 times for library related activities/programs.
e Meeting Room was used by 1 library partner: Kiwanis
» Staff filled 645 requests from the pull list.
» Staff pulled 185 expired holds from the request shelf.

MEETINGS
e None

PROFESSIONAL DEVELOPMENT
e None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Presentation of Fiscal Year 2024-2025 Financial Audit from Clifton Larson
Allen LLP (CLA)

DATE: February 23, 2026

BACKGROUND

In accordance with Government Code requirements and District policy, the Placentia Library
District engages an independent certified public accounting firm annually to conduct an audit of
its financial statements.

The audit for Fiscal Year 2024-2025 covers the period of July 1, 2024 through June 30, 2025
and includes:

- Examination of the District’s financial statements

- Review of internal controls over financial reporting

- Compliance testing with applicable laws and regulations

- Evaluation of accounting practices and financial disclosures

The audit was conducted in accordance with Generally Accepted Auditing Standards (GAAS)
and Government Auditing Standards.

The Fiscal Year 2024-2025 audit reflects the District’s continued commitment to sound fiscal
management, internal control integrity, and transparent financial reporting. The report includes
auditor’s opinion, financial highlights, internal controls, and district compliance.

Mr. Robert Callanan from CLA will present the final findings for the Fiscal Year 2024-2025
Audit of Financial Transactions for the Placentia Library District.

The audit report will be furnished at the meeting.
RECOMMENDATION

Receive and file the Fiscal Year 2024-2025 Independent Financial Audit Report as presented by
the District’s independent auditors.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: HVAC Screen Project Update and Presentation by IDS Group

DATE: February 23, 2026

BACKGROUND

As part of the District’s ongoing capital improvement efforts, commitment to maintaining high-
quality facilities, and joint-use agreement with the City of Placentia, the Board previously
authorized enhancements to screen the rooftop HVAC equipment. The purpose of this project is
to:

- Improve the aesthetic appearance of the building

- Ensure visual consistency with architectural design elements

- Address community and neighborhood visibility concerns

- Maintain compliance with applicable design and facility standards

IDS Group was engaged to provide architectural and design services for the screening solution.
Since Board authorization, the following progress has been made:

- Final design refinements completed
- Material selections confirmed

- Structural coordination reviewed

- Site measurements verified

- Fabrication timeline established

The project remains on schedule, with installation anticipated by June 30, 2026.
Staff has coordinated closely with IDS and the selected contractor to ensure that:
- Materials meet durability and aesthetic standards
- Installation minimizes service disruption
- Screening maintains proper airflow and mechanical performance

- Costs remain within the approved project allocation

No change orders have been issued to date. Any potential cost impacts will be brought to the
Board for review prior to approval.
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Representatives from IDS Group will provide a brief presentation that includes:

- Final design renderings

- Material samples (if applicable)
- Installation sequencing

« Updated timeline

- Opportunity for Board questions

RECOMMENDATION
Receive and file the HVAC Screen Project Update and IDS Presentation.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Proposed Amendments to ISDOC Bylaws

DATE: February 23, 2026

BACKGROUND

The District is an active member of the Independent Special Districts of Orange County
(ISDOC) and participates in its governance and professional networking initiatives. ISDOC has
proposed amendments to its Bylaws to clarify governance procedures, membership provisions,
and operational structure. The main proposed change is to add language allowing a staff member
of a Regular Member District to serve in the position of Secretary. Other amendments include
grammatical correction, and permission for virtual meetings.

Member agencies are being asked to review and formally consider approval of the amended
Bylaws.

Staff has reviewed the proposed amendments and finds the proposed amendment to be
acceptable and does not materially impact the District’s membership status or financial
obligations.

Attachment A is the Amendment Proposal Packet.

RECOMMENDATIONS
1. Approve the amendments to the ISDOC Bylaws as presented; and,
2. Authorize the Library Director to submit the ballot on behalf of the Placentia Library
District.
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INDEPENDENT SPECIAL DISTRICTS OF ORANGE COUNTY

Amended and Restated Bylaws

The Question

Does your special district, as member in good standing, approve or disapprove of the

amended and restated bylaws recommended by the Executive Committee on
November 4, 2025.

CAST YOUR VOTE

Please cast your vote by checking one box below.

Yes, we approve the amended and restated ISDOC bylaws, as
recommended by the Executive Committee

No, we do not approve the proposed amended and restated bylaws

DISTRICT NAME

NAME AND TITLE OF VOTING REPRESENTATIVE*

SIGNATURE OF VOTING REPRESENTATIVE

* I not the presiding officer, please provide written authorization documenting your ability to

vote on behalf of your district.

Please send your completed and executed ballot to Tina Dubuque at either:
e tdubuque@mwdoc.com

e MWDOC: 18700 Ward St., Fountain Valley, CA 92708

All ballots must be received no later than by 5 p.m., Friday, February 27, 2026.
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