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4. Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the Jurisdiction of the
Board. Presentations by the public are limited to 5 minutes per person. Members of the public are also
permitted to address the Library Board of Trustees on specific Agenda Items before and at the time that an
Item is being considered by the Board. Action may not be taken on items not on the A genda except in
emergencies or as otherwise authorized. Reference: California Government Code Sections 54954.3,
54954.2(b).

TRUSTEE & ORGANIZATIONAL REPORTS

5. Board President Report - oral
The President makes announcements of general interest to the community and the Library Board of Trustees
as well as conducting any ceremonial matters.

6. Trustee Reports
The Trustees make announcements of general interest to the community and the Library Board of Trustees,
and report on meetings attended on behalf of the Board of Trustees.

7. Library Director Report
8. Placentia Library Friends Foundation Board of Director’s Report
CONSENT CALENDAR (Items 9 —24)
Presentation: Library Director
Recommendation: Approve by Motion
Items 9 — 24 may be considered together as one motion to approve the Consent Calendar. Items may be

removed for individual consideration before the Consent Calendar is adopted. Items removed must then each
have a separate motion.

MINUTES (Item 9)
9s Minutes of the Library Board of Trustees Regular Date Meeting on July 27, 2026. (Receive & File and
Approve)

CASH FLOW ANALYSIS (Items 10 —11)
10.  Check Register for July and August 2026. (Receive & File and Approve)

1. FY2026-2027 Fund Balance through August 2026; the Schedule of Anticipated Property Tax
Revenues for FY2026-2027 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 12 — 16)

12. Financial Reports for July and August 2026 for Placentia Library District Accounts on Deposit with the
Orange County Treasurer. (Receive & File)

3. Revenue and Expenditure Reports for July and August 2026. (Receive & File)

14. Acquisitions Report for July and August 2026. (Receive & File)

I5. Entrepreneurial Activities Report for July and August 2026. (Receive & File)

16.  Library Impact Fee Report for July and August 2026. (Receive & File)

GENERAL CONSENT REPORTS (Items 17 — 20)
I7. Personnel Report for July and August 2026. (Receive, File, and Ratify Appointments)

18.  Review Shared Maintenance Costs with the City of Placentia under the JPA. (Receive & File)
19. Administration Report for July and August 2026.

20.  Circulation Report for July and August 2026.
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STAFF REPORTS (Items 21 —24)
21.  Children's Services Report for July and August 2026.

22.  Adult and Teen Services Report for July and August 2026.

23.  Technology and Website Report for July and August 2026.

24.  Customer Service Report for July and August 2026.

NEW BUSINESS (Items 25-32)

25.  Adopt Resolution 2026-04: A Resolution of the Library Board of Trustees of the Placentia Library District of
Orange County Approving the Memorandum of Understanding Entered into by and Between the Special

District Risk Management Authority and the Participating Public Entity.

26.  Authorize Amendments to Policy 2306 — Job Description Technology Manager, as presented inclusive of
feedback received from the Library Board of Trustees.

27.  Authorize an Amendment to Policy 2010 — Hours of Work and Overtime, as presented inclusive of feedback
received from the Library Board of Trustees.

28.  Review and Approve the Request for Proposal for General Contractors for Construction of HVAC Screens.
29.  Authorize a Closure on November 20, 2026 for a Staff Development Day for Budget Discussions with Staff.
30. Roundtable Women’s Club Updates from Secretary Dahl.

31.  ISDOC / Legislative Updates from Trustee Nelson.

32.  LAFCO Updates from Trustee Beverage.

AGENDA DEVELOPMENT (Item 33)

33.  Agenda Preparation for the October Regular Date Meeting which will be held on October 26, 2026 unless

rescheduled by the Library Board of Trustees.

ADJOURNMENT (Item 34)
34.  The Library Board of Trustees will adjourn the Unusual Date September 17, 2026 meeting.

****************CERTIFICAT]ON OF POSTING*********************
I, Lina Nguyen, Executive Assistant of the Placentia Library District, hereby certify that the Agenda for September
17, 2026 Unusual Date Meeting of the Library Board of Trustees of the Placentia Library District was posted on

September 14, 2026.

Lina Nguyenﬁb@cutive Assistant
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PLACENTIA LIBRARY DISTRICT

REGULAR DATE MEETING OF THE LIBRARY BOARD OF TRUSTEES

CALL TO ORDER

ADOPTION OF AGENDA

ORAL COMMUNICATION

BOARD PRESIDENT REPORT

TRUSTEE &
ORGANIZATIONAL
REPORTS

LIBRARY DIRECTOR
REPORT

JULY 27, 2026

President Carline called the Regular Date Meeting of the Placentia Library District
(PLD) Board of Trustees to order on July 27, 2026, at 6:33 p.m.

Members Present: President Gayle Carline, Secretary Sherri Dahl, Trustee Stephanie
Beverage, Trustee Nithin Jilla.

Members Absent: Trustee Scott Nelson.

Staff Present: Yesenia Baltierra, Assistant Library Director; Carlo Maskarino,
Business Manager; Lina Nguyen, Executive Assistant.

Staff Absent: Jeanette Contreras, Library Director.
Guests: Tim Balen, Librarian.

It was motioned by Trustee Beverage to adopt the agenda as presented. It was
seconded by Secretary Dahl (Item 3). All in favor:

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

None (Item 4).

President Carline reported she attended the American Library Association (ALA)
Conference in Chicago, met with Library Director Contreras for their monthly
meeting, and has an upcoming appointment to file to run for office.

Secretary Dahl reported she attended the ALA Conference in Chicago.

Trustee Beverage reported she attended the ALA Conference in Chicago and the
District’s backpack event. She also viewed two Niche Academy webinars, one on
return on investment (ROI) and one on succession planning.

Trustee Jilla reported he attended the ALA Conference in Chicago and the District’s
backpack event. He is currently working on notes from a tech vendor and is helping
connect Library Director Jeanette Contreras with LeVar Burton’s company. He
reported he will be attending a Placentia Rotary meeting next week as Ward Smith’s
guest next week.

Trustee Nelson had an excused absence.

Assistant Library Director Baltierra reported that Director Contreras met with
President Carline for their monthly meeting and attended the ALA Conference in
Chicago. She also noted that Tim Balen was present to provide a report on his
attendance at the ALA Conference. Mr. Balen shared his experience and highlighted
his main takeaways from the event.
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CONSENT CALENDAR

MINUTES FOR REGULAR
DATE MEETING ON JUNE
22, 2026.

CASH FLOW ANALYSIS
AND TREASURER’S
REPORTS

GENERAL CONSENT
REPORTS

STAFF REPORTS

CONSIDERATION OF AN
ALTERNATIVE DATE FOR
THE SEPTEMBER BOARD
MEETING.

AUTHORIZATION TO
ENGAGE A PROJECT
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Assistant Library Director Baltierra continued with an update on the PLFF Board
Meeting on behalf of President Gaeten Wood. She reported that the PLFF is actively
working on updates to their website and preparing for the Authors Luncheon, which
is scheduled for March 6, 2027, featuring author Paddy Hirsch.

After staff answered several questions regarding the Acquisitions Report and the
Entrepreneurial Activities Report by the Board, it was moved by Trustee Beverage
and seconded by Secretary Dahl to approve Agenda Items 9-24 as presented. A roll
call vote was taken:

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

The minutes for the Regular Date Meeting on June 22, 2026, were received,
reviewed and filed (Item 9).

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

Check Registers for June 2026 (Item 10)

Fund 707 Balance Report for June 2026 (Item 11)

Financial Reports through June 2026 for Placentia Library District Accounts on
Deposit with the Orange County Treasurer and Placentia Library District General
Ledger: Summary of Cash and Investments (Item 12)

Balance Sheets for June 2026 (Item 13)

Acquisitions Report for June 2026 (Iltem 14)

Entrepreneurial Activities Report for June 2026 (Item 15)

Library Impact Fee Report for June 2026 (Item 16)

Personnel Report for June 2026 (Item 17)

Review of Shared Maintenance Costs with the City of Placentia (Item 18)
Administration Report for June 2026 (Item 19)

Circulation Report for June 2026 (Item 20)

Children’s Services Report June 2026 (Item 21)

Adult Services Report for June 2026 (Item 22)

Placentia Library Website Technology Report for June 2026 (Item 23)
Customer Service Report (Items 24)

Assistant Library Director Baltierra reported that the September Board Meeting
would need to be rescheduled due to a scheduling conflict. Trustee Beverage made
a motion to move the September meeting date from September 28, 2026 to
September 17, 2026. It was seconded by Secretary Dahl. All-in-favor:

AYES: Carline, Dahl, Beverage, lilla
NOES: None
ABSENT: Nelson

Assistant Library Director Baltierra reported that staff is recommending the Board
approve hiring a project manager to oversee the HVAC screening project. After a
brief discussion, Trustee Beverage made a motion to authorize staff to engage and
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MANAGER FOR THE HVAC
SCREENING PROJECT.

AUTHORIZATION FOR
LIBRARY STAFF TO ATTEND
THE CALIFORNIA LIBRARY
ASSOCIATION CONFERENCE
IN RIVERSIDE, OCTOBER 22-
24, 2026.

LEGISLATIVE UPDATES
FROM TRUSTEE NELSON.

ROUNDTABLE WOMEN'S
CLUB UPDATES FROM
SECRETARY DAHL.

LAFCO UPDATES FROM
TRUSTEE BEVERAGE.

AGENDA DEVELOPMENT

ADJOURNMENT
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work with a qualified project manager for the HVAC Screening Project and authorize
the Library Director, or designee, to execute agreements and related documents
necessary to implement the project, consistent with the approved project budget.
It was seconded by Secretary Dahl. A roll call vote was taken:

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

Assistant Library Director Baltierra reported that two staff members submitted a
program proposal for the California Library Association (CLA) Conference on the
evolution of the Hangar Makerspace. Their proposal was selected for presentation,
and staff is requesting authorization to send them to the CLA Conference. Trustee
Beverage made a motion to authorize District staff to attend the California Library
Association Annual Conference in Riverside, California, and approve the associated
travel and conference expenses in accordance with District policy. It was seconded
by Secretary Dahl. A roll call vote was taken:

AYES: Carline, Dahl, Beverage, Jilla
NOES: None
ABSENT: Nelson

Trustee Nelson had an excused absence. Legislative reports were provided in the
board packet.

President Carline requested information on what topics CSDA would like the District
to address in communications to legislators.

Trustee Beverage mentioned two pending federal bills, Senate Bill 4925 and House
Bill 7661, that could result in federal book bans. She recommended referring to
EveryLibrary for additional information on the bills and for template letters.

Secretary Dahl reported that the Routable Women'’s Club is in the middle of their
soup workshops and is finalizing their annual budget. They are also having work

completed by Home Depot under a grant.

Trustee Beverage reported LAFCO did not meet in July.

The Board will not be meeting in August. If there are any items the Trustees would
like to see on the agenda for next month, they can email President Carline, Director
Contreras, or Assistant Library Director Baltierra.

The next Board Meeting will be on September 17, 2026, at 6:30 p.m.

The Board of Trustees Regular Date Meeting of July 27, 2026 was adjourned at 7:18
p.m.

Sherri Dahl, Secretary
Library Board of Trustees

Gayle Carline, President
Library Board of Trustees
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Accrual Basis Check Register
July 2026
Date Ref No. Payee Memo Payment Type
07/06/2026 14989 Brodart Co. Books 484.86 Bill Payment
07/06/2026 14990 Legacy Integrative Solutions Service from 05/28/26-06/28/26 1,179.92 Bill Payment
Occupational Health Centers
07/06/2026 14991 of California, A Medical Corp Physical for new staff: JY 334.00 Bill Payment
Pitney Bowes Purchase
07/06/2026 14992 Power June 2026 Statement 818.99 Bill Payment
Howard Technology Printers for Technology Manager and Assistant
07/06/2026 14993 Solutions Library Director PO 475 1,127.74 Bill Payment
07/06/2026 14994 Arcelia Janitorial Service Janitorial Services from 06/01/26-06/30/26 4,928.00 Bill Payment
AT&T 02/01/26-04/30/26
Mariposa Landscapes Nov. 2025-Apr. 2026
07/06/2026 14995 City of Placentia Commercial Aquatic Jan. 2026-Apr. 2026 10,323.45 Bill Payment
Placentia-Yorba Linda
07/06/2026 14996 Unified School Dist Bookmarks and Recruitment Flyers 175.09 Bill Payment
07/06/2026 14997 Columbia Bank CC Transactions 05/31/26-06/29/26 8,747.44 Bill Payment
Eagle Multi Media
07/06/2026 14998 Productions May & June 2026 IT Services 11,268.17 Bill Payment
Public Agency Retirement Contributions for payroll on 07/01/26 &
07/06/2026 14999 Services 07/15/2026 4,797.96 Bill Payment
07/06/2026 15000 OverDrive Ebooks & Audiobooks 10,060.15 Bill Payment
07/06/2026 15001 Midwest Tape-Hoopla Hoopla Database 13,203.83 Bill Payment
07/06/2026 15002 U.S. Bank Facility Lease #ISRF-18-120 58,875.92 Bill Payment
For payroll on 07/15/26 and to ensure bank
account will have enough funds for at least two
07/06/2026 15003 Placentia Library District pay periods 100,000.00 Bill Payment
07/06/2026 15004  Glasby Maintenance Supply Janitorial Supplies 471.29 Bill Payment
07/06/2026 15005 Cintas Janitorial Supplies 778.50 Bill Payment
Medical & Ancillary Benefits August 2026,
Workers' Compensation Program FY 26/27, &
07/06/2026 15006 SDRMA Additional Insured Certificate 41,907.67 Bill Payment
Emcor Services - Mesa
07/06/2026 15007 Energy Replace SSE board for AC 3 3,200.00 Bill Payment
07/06/2026 15008 Dewey Pest Control July through September Service 282.00 Bill Payment
Orange County Treasurer-
07/06/2026 15009 Tax Collector FY 2026-2027 LAFCO Cost Allocation 2,861.19 Bill Payment
07/06/2026 15010 Southern California Edison Service from 06/02/26-06/30/26 6,218.11 Bill Payment
07/07/2026 15011 Good Moodra Yoga Yoga Class for backpack event PO 2 250.00 Bill Payment
07/13/2026 15012 Envisionware, Inc. License/Maintenance of Computers 2,312.65 Bill Payment
07/13/2026 15013 OCLC, Inc. FY 26/27 WorldShare ILL 610.25 Bill Payment
07/13/2026 15014 Stephanie Beverage Reimbursement for ALA meals and travel 256.83 Bill Payment
07/13/2026 15015 Sherri Dahl Reimbursement for ALA meals and travel 303.15 Bill Payment
Reimbursements for mileage, stamps, and staff
07/13/2026 15016 Lina L Nguyen meeting birthday treats 113.13 Bill Payment
07/13/2026 15017 Safer Choice Cleaning ~ Commercial Carpet Cleaning at Information Desk 925.00 Bill Payment
Eagle Multi Media
07/13/2026 15018 Productions May & June 2026 IT Services 13,989.58 Bill Payment
07/13/2026 15019 Amazon Capital Services Books & Decorations 702.81 Bill Payment
07/13/2026 15020 Califa FY26/27 Novelist 3,317.00 Bill Payment
07/13/2026 15021 Billy Bonkers Magic SRP Performer for 08/08/26 PO 405 395.00 Bill Payment
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o%i0f/2e Check Register
Accrual Basis
July 2026
Date Ref No. Payee Memo Payment Type
Reimbursements for meals and travel during ALA
07/13/2026 15022 Jeanette Contreras Conference and local lunch meetings 2,607.41 Bill Payment
07/13/2026 15023 Cintas Janitorial supplies 1,327.09 Bill Payment
Recycling Service 06/01/26-06/30/26
07/13/2026 15024 Republic Services Pickup Service 07/01/26-07/31/26 390.89 Bill Payment
07/13/2026 15025 Puppet Art Theater Co Lunch at the Library Performer PO 388 450.00 Bill Payment
CLA Institutional Membership Renewal 2026-
07/13/2026 15026  California Library Association 2027 750.00 Bill Payment
07/13/2026 15027 CALNET3 Service from 06/02/26-07/01/26 276.28 Bill Payment
TCS Design House DBA
07/13/2026 15028 Flutterby Butterfly Immersive Experience PO 401 700.00 Bill Payment
07/20/2026 15029 Placentia Library District For payroll on 07/29/26 80,000.00 Bill Payment
State of CA - Department of
07/20/2026 15030 Justice Fingerprint Apps 96.00 Bill Payment
Johnson Controls Security
07/20/2026 15031 Solutions Service from 08/01/26-10/31/26 1,360.35 Bill Payment
07/20/2026 15032 Staples, Inc. Hand towels, toilet paper, and hand soap 688.69 Bill Payment
Golden State Water
07/20/2026 15033 Company Service from 06/02/26-07/06/26 1,825.71 Bill Payment
07/20/2026 15034 Charter Communications Service from 07/12/26-08/11/26 99.46 Bill Payment
Occupational Health Centers
07/27/2026 15035  of California, A Medical Corp Physical for new staff: IN 334.00 Bill Payment
ALA Conference meal and travel reimbursements
07/27/2026 15036 Tim Balen & Backpack Event Supplies 909.08 Bill Payment
07/27/2026 15037 SoCalGas Services from 06/18/26-07/20/26 15.78 Bill Payment
07/27/2026 15038 Playaway Products Wonderbook 68.50 Bill Payment
07/27/2026 15039 Amazon Capital Services Books 645.73 Bill Payment
Public Agency Retirement
07/27/2026 15040 Services Contributions for payroll on 07/15/26 2,558.37 Bill Payment
07/27/2026 15041 Midwest Tape Blu-rays 121.40 Bill Payment
Annual renewal of self check and security gate
07/27/2026 15042 Bibliotheca LLC PO 28 584.04 Bill Payment
07/27/2026 15043 Gayle Carline. Reimbursement for ALA meals and travel 261.89 Bill Payment
07/27/2026 15044 OverDrive Audiobooks & Ebooks 963.29 Bill Payment
07/27/2026 15045 Woodruff & Smart, APC For Services Rendered Through 06/30/26 530.10 Bill Payment
Horizon bstat and borrower automation
07/27/2026 15046 Sirsi Corporation professional services, 75% deposit (PO 30) 1,050.00 Bill Payment
07/27/2026 15047 Cintas Janitorial supplies 263.23 Bill Payment
07/27/2026 15048 Dell Marketing L.P. Laptop for IT Manager 1,982.11 Bill Payment

TOTAL

$ 406,079.08
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29/09/26 ; Check Register
ccrual Basis
August 2026
Date Ref No. Payee Memo Payment Type
08/05/2026 15049 Legacy Integrative Solutions Service from 06/28/26-07/28/26 817.06 Bill Payment
08/05/2026 15050 Greater Cue Integrations Replacement of 2 CCTV cameras PO 15 1,749.54 Bill Payment
Pitney Bowes Purchase
08/05/2026 15051 Power July 2026 Statement 410.99 Bill Payment
08/05/2026 15052 OverDrive Ebooks & Audiobooks 59.99 Bill Payment
Reimbursement for Technology Manager office
08/05/2026 15053 Jeremy Yamaguchi supplies 143.50 Bill Payment
U.S. Bank - Amazon Prime
08/05/2026 15054 Mastercard CC Transactions 606.93 Bill Payment
08/05/2026 15055 Placentia Library District For payroll on 08/12/26 100,000.00 Bill Payment
08/05/2026 15056 Arcelia Janitorial Service Janitorial Services from 07/01/26-07/31/26 5,684.00 Bill Payment
08/05/2026 15057 Columbia Bank CC Transactions 23,035.51 Bill Payment
08/05/2026 15058 Cintas Janitorial supplies 662.23 Bill Payment
Eagle Multi Media
08/05/2026 15059 Productions July IT Support Services 10,030.00 Bill Payment
08/05/2026 15060 SDRMA Medical & Ancillary Benefits September 2026 26,461.31 Bill Payment
08/05/2026 15061 Southern California Edison Service from 07/01/26-07/30/26 9,673.75 Bill Payment
08/07/2026 15062 Dewey Pest Control August Service 90.00 Bill Payment
Public Agency Retirement
08/07/2026 15063 Services Contributions for payroll on 07/29/26 2,664.44 Bill Payment
08/18/2026 15064 Playaway Products Wonderbooks 1,802.07 Bill Payment
08/18/2026 15065 Staples, Inc. Hand towels, toilet paper, hand soap 661.98 Bill Payment
08/18/2026 15066 Amazon Capital Services Books 510.30 Bill Payment
08/18/2026 15067 Charter Communications Service from 08/12/26-09/11/26 99.45 Bill Payment
Public Agency Retirement
08/18/2026 15068 Services Contributions for payroll on 08/12/26 2,503.89 Bill Payment
08/18/2026 15070 OverDrive Audiobooks & Ebooks 1,084.79 Bill Payment
Warranty replacement service for camera over
08/18/2026 15071 Greater Cue Integrations PLFF vending machines 185.00 Bill Payment
08/18/2026 15073 Placentia Library District For payroll on 08/26/26 100,000.00 Bill Payment
08/18/2026 15074 Woodruff & Smart, APC For Services Rendered Through 07/31/26 4,528.50 Bill Payment
Membership dues for FY 26/27
08/18/2026 15075 Santiago Library System Califa Membership Dues for FY 26/27 532.74 Bill Payment
Recycling Service 07/01/26-07/31/26
08/18/2026 15076 Republic Services Pickup Service 08/01/26-08/31/26 395.26 Bill Payment
08/18/2026 15077 Cintas Janitorial supplies 263.23 Bill Payment
Johnson Controls Security
08/18/2026 15078 Solutions Service to restore power to AC unit #8 1,088.64 Bill Payment
08/18/2026 15079 CALNET3 Service from 07/02/26-08/01/26 273.91 Bill Payment
Golden State Water
08/18/2026 15080 Company Service from 07/06/26-08/04/26 1,973.50 Bill Payment
Imperial County Office of
08/18/2026 15081 Education MRC Q4 April-June 2026 2,190.41 Bill Payment
Professional Services from 02/01/26-02/28/26 for
08/18/2026 15082 Anser Advisory Outdoor Library 430.00 Bill Payment
08/18/2026 15083 OCLC, Inc. FY26/27 Cat Express 807.59 Bill Payment
Howard Technology
08/18/2026 15084 Solutions Toner for admin offices 753.20 Bill Payment
08/18/2026 15085 Midwest Tape-Hoopla FY 26/27 Hoopla database 2,182.58 Bill Payment
08/18/2026 15086 DMV Renewal Bookmobile Registration 1,749.00 Bill Payment
08/18/2026 15087 Cintas Janitorial supplies 263.23 Bill Payment
08/18/2026 15088 Midwest Tape FY 26/27 Hoopla database 87.65 Bill Payment
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29/09/26 ) Check Register
ccrual Basis
August 2026
Date Ref No. Payee Memo Payment Type
Horizon bstat and borrower automation
08/18/2026 15089 Sirsi Corporation professional services, remaining balance (PO 30) 350.00 Bill Payment
08/19/2026 15090 Envisionware, Inc. Mobile Print Service Renewal 633.94 Bill Payment
08/31/2026 15091 Brodart Co. Books 507.55 Bill Payment
08/31/2026 15092 CivicPlus PDF Accessibility Subscription 5,400.00 Bill Payment
Pitney Bowes Purchase
08/31/2026 15093 Power August 2026 Statement 787.99 Bill Payment
AT&T 05/01/26-06/30/26
Mariposa May-June 2026
08/31/2026 15094 City of Placentia Commercial Aquatic May-June 2026 3,648.94 Bill Payment
Prevent Backflow &
08/31/2026 15095 Plumbing Backflow replacement and testing 2 backflows 2,702.00 Bill Payment
08/31/2026 15096 SoCalGas Services from 07/20/26-08/20/26 17.42 Bill Payment
Commercial carpet cleaning: Library and
08/31/2026 15097 Safer Choice Cleaning Community Meeting Room 4,455.00 Bill Payment
08/31/2026 15098 CliftonLarsonAllenLLP Interim billing on FY26 financial standard audit 695.50 Bill Payment
Mileage reimbursement for coming back from
08/31/2026 15099 Damean F Sanz bookmobile wrap vendor 30.69 Bill Payment
08/31/2026 15100 Placentia Library District For payroll on 09/09/26 100,000.00 Bill Payment
08/31/2026 15101 Printing Museum Printing Museum Event 500.00 Bill Payment
08/31/2026 15102 Sirsi Corporation Sirsi Dynix Renewal 09/01/26-08/31/27 27,674.14 Bill Payment
08/31/2026 15103 Cintas Janitorial supplies 575.23 Bill Payment
6x staff PCs to replaced expired/out of warranty
08/31/2026 15104 Dell Marketing L.P. PCs 9,210.73 Bill Payment
Business Management
08/31/2026 15105 Systems, Inc. Scheduling software PO 52 2,790.00 Bill Payment

TOTAL

$ 466,435.30
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Acquisitions Report for July 2026
DATE: September 17, 2026
Expenditures
Total Budget FY2026-27 % Spent FY2025-26 % Spent
Library $270,000 6% $264,500 11%
Bookmobile $5,000 0% $9,500 8%
Total Budget $275,000 6% $274,000 11%
Collection Expenditures July July FYTD FYTD FYTD
2026 2025 FY 2026-27 | FY 2025-26 | % changed
Print Materials $821 $5,159 $821 $5,158.56 -84%
Serial Subscription $3,422 $1,976 $3,422 $1,976.42 73%
Audio Materials $1,947 $0 $1,947 $0.00 *
Video Materials $458 $0 $458 $0.00 *
LOTs $1,320 $2,010 $1,320 $2,009.78 -34%
Total Physical Materials| $7,968 | $9,144.76 $7,968 $9,144.76 -13%
Digital eBooks $949 $2,875 $949 $2,875.07 -20%
Digital eAudiobooks $1,159 $6,831 $1,159 $6,831.24 6%
Digital Videos $0 $727 $0 $726.69 -31%
Digital Magazines $0 $22 $0 $22.42 -4%
Digital Music $0 $92 $0 $92.40 -38%
Digital General Materials~| $2,183
Total Digital Materials| $4,291 | $10,547.82 $4,291 $10,547.82 -4%
Online Learning Platforms | $3,927 $9,250.00 $3,927 $9,250.00 -58%
Total Platforms| $3,927 | $9,250.00 $3,927 $9,250.00 -58%
Bookmobile Print $0 $746 $0 $746.07 *
Bookmobile Audio $0 $0 $0 $0.00 *
Bookmobile Digital $0 $0 $0 $0.00 *
Bookmobile LOTs $0 $0 $0 $0.00 *
Total Bookmobile],  $0 $746.07 $0 $746.07 *
Total Collection $16,186 | $29,688.65 | $16,186 | $29,688.65 -26%
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Collection Expenditures
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Titles Added
Titles Added August August FY-T-D FY-T-D FY-T-D
2026 2025 |FY 2026-27 | FY 2025-26 | % changed
Print Materials 59 282 119 339 -65%
Serial Subscription 0 2 0 2 -100%
Audio Materials 4 0 31 0 *
Video Materials 16 27 25 27 -1%
LOTs 0 0 0 0 *
Total Physical Materials 79 311 175 368 -52%
Digital eBooks 857 1,082 1,632 2,209 -26%
Digital eAudiobooks 2,245 2,352 4,509 4,645 -3%
Digital Videos 302 348 527 679 -22%
Digital Magazines 8 9 15 17 -12%
Digital Music 40 88 78 148 -47%
Total Digital Materials] 3,452 3,879 6,761 7,698 -12%
Online Learning Platforms 3 4 1 4 -75%
Total Platforms 3 4 3 4 -25%
Bookmaobile Print Materials 0 0 0 4 -100%
Bookmobile Audio Materials 0 0 0 0 *
Bookmobile Digital 0 0 0 0 *
Bookmobile LOTs 0 0 0 0 *
Total Bookmobile 0 0 0 4 -100%
Total Titles Added 3,534 4,194 6,939 8,074 -14%
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All Materials Held August July Month to Month
2026 2026 % changed
Total Library Physical 75,699 78,355 -3%
Total Digital 2,390,910 2,380,744 0%
Total Bookmobile Physical 3,064 3,064 0%
Total All Materials 2,469,673 2,462,163 0%
Library Children's Physical Materials August July Month to Month
2026 2026 % changed
Children's Fiction 24,102 25,113 -4%
Children's Nonfiction 11,653 12,194 -4%
Children’s Spanish 3,047 3,047 0%
Children's Audiobook 1,243 1,243 0%
Children's DVD/Video 1,367 1,391 -2%
Children's LOTs 68 67 1%
TOTAL Library Children's Physical 41,480 43,055 -4%
Library Adult/Teen Physical Materials August July Month to Month
2026 2026 % changed
Adult Fiction 14,583 15,494 -6%
Adult Nonfiction 11,631 11,875 -2%
Adult Foreign Language 1,145 1,152 -1%
Adult Audiobook 759 759 0%
Adult DVD/Video 2,738 2,745 0%
Adult LOTs 189 121 56%
Vinyl Records 201 173 16%
Video Games 409 415 -1%
Teen Fiction 2,307 2,310 0%
Teen Nonfiction 257 256 0%
TOTAL Library Adult/Teen Physical 34,219 35,300 -3%
Digital Material Held August July Month to Month
2026 2026 % changed
eBooks 1,245,375 1,242,528 0%
Digital Audiobooks 440,234 441,328 0%
Digital Videos 104,265 102,849 1%
Digital Magazines 6,975 6,881 1%
Digital Music 594,055 587,152 1%
Online Learning Platforms 6 6 0%
TOTAL Library Digital Material 2,390,910 2,380,744 0%
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Library of Things
Library of Things Held August | August FY-T-D
2026 2025 | % changed
Library Children's LOTs Items 60 70 -14%
Library Adult LOTs Items 141 98 44%
Total Placentia LOTs Items 201 168 20%

Library of Things Updates | August | August | FY-T-D FY-T-D FY-T-D
2026 | 2025 | FY 2026-27 | FY2025-26 | % changed

New LOTs Items Added 30 0 30 0 *
LOTs Items Replaced 0 6 2 6 -67%
LOTs Items Removed 18 4 22 4 450%

Bookmobile Library of Things Held | August | August |  FY-T-D
2026 2025 | % changed

Total Bookmobile LOTs Items 12
Bookmobile Library of Things August | August | FY-T-D FY-T-D FY-T-D
2026 | 2025 | FY 2026- | FY2025-
New LOTs Items Added 0
LOTs Items Replaced 0 “
LOTs Items Removed 30
Bookmobile Children's August July Month to Month
Physical Materials Held 2026 2026 % changed
Children’s Fiction 1,756 1,756 0%
Children's Nonfiction 766 766 0%
Children's Spanish 297 297 0%
Children's Audiobook 70 70 0%
Children's DVD/Video 0 0 *
Children's LOTs 12 12 0%
TOTAL All Children's Physical 2,901 2,901 0%
Bookmobile Adult/Teen Physical August July Month to Month
Materials Held 2026 2026 % changed
Adult Fiction 44 44 0%
Adult Nonfiction 0 0 *
Adult Spanish 0 0 *
Teen Fiction 77 77 0%
Teen Nonfiction 42 42 0%
TOTAL All Adult/Teen Physical 163 163 0%

*Mathematically unable to divide by zero.
**New statistic for FY 26-27
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Service Revenue Activities Report for July 2026

September 17, 2026

Net Revenue Summary for July 2026

YTD YTD
Jul-26 Jul-25 2025-2026 | 2025-2026

Passport 9.800 19.076 9.800 19.076

Passport 3.980 8237 3.980 8237

Photos

Fines & Fees 2 006 2099 2 006 2099

Meeting Room 0 370 0 370
TOTAL $ 15786 | $ 29,782 | $ 15786 | $ 29782
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Service Revenue Activities Report for August 2026

September 17, 2026

Net Revenue Summary for August 2026

YTD YTD
Aug-26 Aug-25 | 2026-2027 | 2025-2026
Passport 11,585 12,641 21.385 31.717
Passport 4.806 5422 8.786 13.659
Photos
Fines & Fees 1,870 2105 3.876 4.204
Meeting Room 538 665 538 1,035
TOTAL $ 18799 | $ 20815 | $ 34585 | $ 50,615
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Carlo Maskarino, Business Manager

SUBJECT: Library Impact Fee Report — July 2026

DATE: September 17, 2026
Total Monthly Fees Collected YTD YTD

Jul-26 Jul-25 2026-2027 2025-2026

$650.86 $2,168.52 $650.86 $2,168.52

Development Projects List
Developer/Builder Name Project Description Address Sq. Ft Fee Paid to Date
Library

Dutch Bros Retail/Commercial 154 E. Yorba Linda Blvd. 1,025 $ 143.50 | 7/22/2026
Hugo Arceo Detached Housing 531 Sheree Lane 604 $ 507.36 | 7/28/2026
2026/2027 YTD Total $650.86
Beginning Balance (7/01/2026) $  122,281.24

Ending Balance (07/31/2026)

$122,932.10
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Carlo Maskarino, Business Manager

SUBJECT: Library Impact Fee Report — August 2026

DATE: September 17, 2026
Total Monthly Fees Collected YTD YTD
Aug-26 Aug-25 2026-2027 2025-2026
$1,507.78 $18,597.60 $2,158.64 $20,766.12
Development Projects List
Developer/Builder Name Project Description Address Sq. Ft Fee Paid to Date
Library

Nathan Van Detached Housing 634 N. Placentia Ave 1,015 $ 852.60 | 8/13/2026
Mohammed Habbel Detached Housing 2238 California St 799 $ 655.18 | 8/25/2026
2026/2027 YTD Total $2,158.64
Beginning Balance (8/01/2026) $ 122,281.24

Ending Balance (08/31/2026)

$124,439.88
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Carlo Maskarino, Business Manager

SUBJECT: Personnel Report for July 2026

DATE: September 17, 2026

YTD

YTD

Jul-26

Jul-25

2026-2027

2025-2026

Separation

Retirement

Appointments

Open Positions

Workers' Compensation Leave

TOTAL

PN O[N]~

[l el Nenll Ll Bell Nl

RO |O(N| O

[l el Nenll Ll Bell Nl

SEPARATION:
Librarian I — Megan Tolman

RETIREMENT:
None

APPOINTMENTS:

Marketing Intern — Isabel Nguyen

Technology Manager — Jeremy Yamaguchi

OPEN POSITIONS:
None

WORKERS COMPENSATION LEAVE:

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager
SUBJECT: Personnel Report for August 2026

DATE: September 17, 2026

YTD

YTD

Aug-26

Aug-25

2026-2027

2025-2026

Separation

Retirement

Appointments

Open Positions

Workers' Compensation Leave

[l el Nenll Il el Nl

TOTAL

[l Nl Nl Bl Rl Reol

A O|O[LW| O~

[l el Nenll Ll Bell Nl

SEPARATION:
None

RETIREMENT:
None

APPOINTMENTS:
Accounting Intern — Lucas De Leon Syyapp

OPEN POSITIONS:
None

WORKERS COMPENSATION LEAVE:
None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

City of Placentia - Shared Maintenance Costs through July 2026

September 17, 2026

CITY OF PLACENTIA INVOICES

PERIOD
COVERED
FY 2026-2027

Jul-26
Aug-26
Sep-26
Oct-26
Nov-26
Dec-26
Jan-27
Feb-27
Mar-27
Apr-27
May-27
Jun-27

INVOICE TURF
DATE (Merchants)
* *
TOTAL $0.00

* City Billing Not Received

PERIOD
COVERED
FY 2025-2026

Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

INVOICE TURF
DATE (Merchants)
7/28/2025 3039.62
* *
* *

10/14/2025 3,039.62

* *
* *
* *

2/19/2026 4,370.82

* *
* *
* *

6/11/2026 9,118.86
TOTAL $19,568.92

GROUNDS
(SA
Aquatics)

*

$0.00

GROUNDS
(SA
Aquatics)

291.20

1,164.80

*
*

*

1,164.80
$3,494.40

AT&T

$0.00

39.79
$158.43

FACILITY
MAINT

*

$0.00

FACILITY
MAINT

0.00

2,474.11

*
*

*

*

$2,474.11

TOTAL

$0.00

TOTAL
3357.10

*

*
3,939.32
*

*

*
8,075.99
*

*

*

10,323.45
$25,695.86
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM:
SUBJECT:

DATE:

PERIOD
COVERED
FY 2026-2027

Jul-26
Aug-26
Sep-26
Oct-26
Nov-26
Dec-26
Jan-27
Feb-27
Mar-27
Apr-27
May-27
Jun-27

Library Board of Trustees

Carlo Maskarino, Business Manager

City of Placentia - Shared Maintenance Costs through August 2026

September 17, 2026
CITY OF PLACENTIA INVOICES

INVOICE
DATE

*

8/13/2026

TOTAL

* City Billing Not Received

PERIOD
COVERED
FY 2025-2026

Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

INVOICE
DATE

7128/2025

*

*
10/14/2025
*

*

*
2/19/2026
*

*

*

6/11/2026
TOTAL

TURF
(Merchants)

*

3,039.62

$3,039.62

TURF
(Merchants)

3039.62

*

*
3,039.62
*

*

*
4,370.82
*

*

*

9,118.86
$19,568.92

GROUNDS
(SA
Aquatics)
*

582.40

$582.40

GROUNDS
(SA
Aquatics)

291.20

1,164.80

*
*

*

1,164.80
$3,494.40

AT&T

26.92

$26.92

39.79
$158.43

FACILITY
MAINT

*

0.00

$0.00

FACILITY
MAINT

0.00

2,474.11

*
*

*

*

$2,474.11

TOTAL

*

3,648.94

$3,648.94

TOTAL
3357.10

*

*
3,939.32
*

*

*
8,075.99
*

*

*

10,323.45
$25,695.86
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Administration Report for July and August 2026
DATE: September 17, 2026

Meetings:

July 6™
— Library Director meeting with President Carline

July 7t
— Library Director meetings with three staff regarding career advancement opportunities
- LMT Meeting

July 8"
— Library Director and Assistant Library Director meeting with new IT Manager
- Administration Meeting

July 11
- Build Your Own Backpack Event

July 12t
- Niche Academy Meeting: Assistant Library Director attended a presentation on Niche
Academy, an online learning platform that provides customizable tutorials and training
resources for staff and patrons.
- Paychex Meeting: Assistant Library Director attended an overview presentation of
Paychex’s payroll, human resources, benefits administration, and employee management
services available to the District.

July 14
- Downtown Merchant Association Meeting: Library Director
- Paychex Meeting: Library Director, Assistant Library Director, and Business Manger met
with Paychex representatives to discuss new Payroll, Scheduling, and HR services.

July 15%
- Library Director meeting with City Administrator, Rosanna Ramirez
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July 16%
- Printer Vendor meeting: Library Director and IT Manager

July 21
- SDRMA Health & Ancillary Benefits Update Meeting: Business Manager attended
online meeting with SDRMA representatives to discuss updates to health & ancillary
benefits for 2027.

July 22
- FY 25-26 Audit Meeting: Business Manager met with auditor from Clifton, Larson, Allen
LLP to discuss FY 25-26 audit preparation.
- City of Santa Monica Virtual Oral Interviews: Assistant Library Director served as a
member of the interview panel for the Librarian Il position.

July 23"

- Paychex Flex Meeting: Assistant Library Director attended a detailed presentation on
Paychex’s comprehensive HR and benefits package, highlighting its employee support
services, benefits administration, streamlined HR processes, and resources designed to
improve efficiency and enhance employee management.

- FCC's 2026 E-Rate Webinar: Assistant Library Director attended the FCC’s 2026 E-Rate
Webinar to stay informed on the federal E-Rate program. The webinar covered program
updates, changes to the application, funding process, and ongoing funding challenges.

July 27t
— Library Board Meeting: Administration Team

July 28%"
- All Staff Meeting

July 29%
— Library Board Closed Session Meeting: Assistant Library Director

July 30%
- Library Impact Fee Meeting: Business Manager met with the City of Placentia’s Director
of Development Services to discuss library impact fees and upcoming projects.

August 5™
- Accounting Intern Interviews: Assistant Library Director, Business Manager, and
Executive Assistant served on the interview panel for the Accounting Intern position.

August 20"
— Library Impact Fee Meeting: Business Manager met with the City of Placentia’s Director
of Development Services to discuss library impact fees and upcoming projects.
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August 24" - 27
- CSDA 2026 Annual Conference: Business Manager attended the CSDA 2026 Annual
Conference.

August 27

- Bookmobile & School Partnership Meeting: Assistant Library Director met with the
principals of Morse and Golden Elementary Schools to coordinate the upcoming
Bookmobile stops beginning in September. Discussions focused on logistics, procedures,
and expectations to ensure successful program implementation and effective
collaboration between the library and the schools.

- Dreams for Schools Meeting: Assistant Library Director met with Dreams for Schools
staff to coordinate a monthly STEAM workshop pilot running October through
December. Discussion focused on scheduling, logistics, equipment, setup, and successful
implementation.

August 28"
- Staff Development Day: Business Manager attended Staff Development Day at the
Placentia Library District for staff training.

August 31%

- Bookmobile & School Partnership Meeting: Assistant Library Director met with the
principals of Melrose and Ruby Elementary Schools to coordinate the upcoming
Bookmobile stops beginning in September. Discussions focused on logistics, procedures,
and expectations to ensure successful program implementation and effective
collaboration between the library and the schools.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Jeremy Yamaguchi, Technology Manager
SUBJECT: Circulation Activity Report for July 2026
DATE: September 17, 2026
Children’s Circulation - Subtotals July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Children's Fiction Physical: PLD 9,781 10,466 9,781 10,466 -71%
Children's Fiction Physical: Bookmobile** 71
Children's Fiction Digital 1,134 1,222 1,134 1,222 -71%
Children's Fiction Physical Subtotal | 9,852 10,466 9,852 10,466 -6%
Children's Fiction Digital Subtotal | 1,134 1,222 1,134 1,222 -1%
Children's Fiction TOTAL | 10,986 11,688 10,986 11,688 -6%
Children's Nonfiction Physical: PLD 2,755 2,902 2,755 2,902 -5%
Children's Nonfiction Physical: Bookmobile** 2
Children's Nonfiction Digital 69 99 69 99 -30%
Children's Nonfiction Physical Subtotal | 2,757 2,902 2,757 2,902 -5%
Children's Nonfiction Digital Subtotal 69 99 69 99 -30%
Children's Nonfiction TOTAL | 2,826 3,001 2,826 3,001 -6%
Children's Magazine Digital™ 27 18 27 18 50%
Children's Magazine TOTAL 27 18 27 18 50%
Children's Audiobook Physical: PLD 1,137 1,310 1,137 1,310 -13%
Children's Audiobook Physical: Bookmobile** 0 _I_
Children's Audiobook Digital 750 763 750 763 -2%
Children's Music Digital 3 6 3 6 -50%
Children's Audio Media Physical Subtotal | 1,137 1,310 1,137 1,310 -13%
Children's Audio Media Digital Subtotal 753 769 753 769 -2%
Children's Audio Media TOTAL | 1,890 2,091 1,890 2,091 -10%
Children's Visual Media Physical: PLD 367 270 367 270 36%
Children's Visual Media Physical: Bookmobile** 0 _I—
Children's Visual Media Digital 37 50 37 50 -26%
Children's Visual Media Physical Subtotal 367 270 367 270 36%
Children's Visual Media Digital Subtotal 37 50 37 50 -26%
Children's Visual Media TOTAL | 404 320 404 320 26%
Children's Library of Things (LOTs): PLD 36 47 36 47 -23%
Children's Library of Things (LOTs): Bookmobile** 0 _I_
Children's Library of Things (LOTs) TOTAL 36 47 36 47 -23%
Children’s Circulation - TOTAL July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
TOTAL All Children's Physical Content: PLD | 14,076 14,995 14,076 14,995 -6%
TOTAL All Children's Physical Content: 73
TOTAL All Children's Physical Content | 14,149 14,995 14,149 14,995 -6%
TOTAL All Children's Digital Content | 2,020 2,158 2,020 2,158 -6%
TOTAL All Children's Content | 16,242 17,153 16,242 17,153 -5%
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Children's Circulation: Non-English Materials July July FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections 2026 2025 2026-27 2025-26 % change
Children's Non-English Language Materials* 654 845 654 845 -23%
Teen Circulation - Subtotals July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Teen Fiction Physical: PLD 454 361 454 361 26%
Teen Fiction Physical: Bookmobile 2
Teen Fiction Digital™ 391 451 391 451 -13%
Teen Fiction Subtotal | 847 812 847 812 4%

Teen Nonfiction Physical: PLD** 24 0 24 \
Teen Nonfiction Physical: Bookmobile** 0 “ \
Teen Nonfiction Digital 21 13 21 13 62%

Teen Nonfiction Subtotal 45 13 45 13 246%

Teen Audiobook Physical: Bookmobile**

Teen Audiobook Digital 641 530 641 530 21%
Teen Audio Media Subtotal | 641 530 641 530 21%
Teen Circulation - TOTAL July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Teen Physical Content: PLD | 478 361 478 361 32%
Teen Physical Content: Bookmobile 0 0
TOTAL All Teen Physical Content | 478 361 478 361 32%
Teen Digital Content | 1,053 994 1,053 994 6%
TOTAL All Teen Content | 1,531 1,355 1,531 1,355 13%
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Adult Circulation - Subtotals July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
Adult Fiction Physical: PLD 3,075 3,115 3,075 3,115 -1%
Adult Fiction Physical: Bookmobile** 2
Adult Fiction Digital 2,877 3,286 2,877 3,286 -12%
Adult Fiction Subtotal | 5,954 6,401 5,954 6,401 -71%
Adult Nonfiction Physical: PLD 1,407 1,457 1,407 1,457 -3%
Adult Nonfiction Physical: Bookmobile*+ 0 _I_
Adult Nonfiction Digital 699 824 699 824 -15%
Adult Non-Fiction Subtotal | 2,106 2,281 2,106 2,281 -8%
Adult Magazine Digital 1,125 945 1,125 945 19%
Adult Magazine Subtotal | 1,125 945 1,125 945 19%
Adult Audiobook Physical: PLD 16 94 16 94 -83%
Adult Audiobook Physical: Bookmobile** 0 _I_
Adult Audiobook Digital 7,042 6,657 7,042 6,657 6%
Adult Music Physical 75 72 75 72 4%
Adult Music Digital 35 54 35 54 -35%
Adult Audio Media Subtotal | 7,168 6,877 7,168 6,877 4%
Adult Movies and BluRays Physical: PLD 331 458 331 458 -28%
Adult Movies and BluRays Physical: Bookmobile** 0 -I_
Adult Video Games Physical 452 332 452 332 36%
Adult Visual Media Physical TOTAL | 783 790 783 790 -1%
Adult Visual Media Digital 186 282 186 282 -34%
Adult Visual Media Subtotal 969 1,072 969 1,072 -10%
Adult Library of Things (LOTs): PLD 123 79 123 79 56%
Adult Library of Things (LOTs): Bookmobile** 2
State Parks Pass: PLD 90 85 90 85 6%
Total Adult Library of Things (LOTs) | 215 164 215 164 31%
Adult Circulation - TOTAL July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
Adult Physical Content: PLD | 5,569 5,692 5,569 5,692 -2%
Adult Physical Content: Bookmobile 4
TOTAL ALL Adult Physical Content | 5,573 5,692 5,573 5,692 -2%
Adult Digital Content | 11,964 | 12,048 11,964 12,048 -1%
TOTAL All Adult Content | 17,537 | 17,740 17,537 17,740 -1%
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Adult Circulation: Non-English Materials July July FY-T-D | FY-T-D FY-T-D
atltomaly highighted s il colotons 2026 | 2025 | 2025-26 | 202526 | % change
Adult Non-English Language Materials* 104 191 102 191 -47%
All Circulation - TOTAL July July FY-T-D | FY-T-D FY-T-D
2026 2025 2025-26 | 2025-26 | % change
Total Circulation Physical: PLD™ 20,123 21,048 20,123 | 21,048 -4%
Total Circulation Physical: Bookmobile** 79
Total Circulation Digital™ 15,037 15,200 15,037 | 15,200 -1%
Total All Circulation™ | 35,239 36,248 35,239 | 36,248 -3%
Online Database Usage July July FY-T-D FY-T-D FY-T-D
Funded by Placentia Library District 2026 2025 2026-27 2025-26 % change
ABC Mouse 3,400 2,734 3,400 2,734 24%
Novelist Plus 37 64 37 64 -42%
Novelist Select 1,812 2,023 1,812 2,023 -10%
Scholastic Teachables 294 61 294 61 382%
TOTAL PLD DATABASE USAGE 5,543 4,882 5,543 4,882 14%
Online Database Usage July July FY-T-D FY-T-D FY-T-D
Funded by California State Library 2026 2025 2026-27 2025-26 % change
Britannica 2 12 2 12 -83%
ProQuest 0 2 0 2 N
ProQuest Culture Grams 3 5 3 5 -40%
Teaching Books for Libraries 291 448 291 448 -35%
National Geographic Kids (Gale) 1 0 1 0 A
Gale in Context: Environmental 0 4 0 4 n
Studies
Gale Interactive: Science 1 0 1 0 A
Alexander Street® 2 0 2 0 A
PebbleGo Science K-2 0 7 0 7 N
TOTAL CSL DATABASE USAGE 300 478 300 478 -37%
TOTAL ALL DATABASE USAGE 5,843 5,360 5,843 5,360 9%

**New statistic for FY 25-26
AMathematically, division by zero is invalid

AMFormula revised to reflect correct data for FY2024-2025
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Jeremy Yamaguchi, Technology Manager
SUBJECT: Circulation Activity Report for August 2026
DATE: September 17, 2026
Children's Circulation - Subtotals August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Children's Fiction Physical: PLD 10,180 10,966 19,961 21,432 -1%
Children's Fiction Physical: Bookmobile** 30 \
Children's Fiction Digital 1,089 1,288 2,223 2,510 -11%
Children's Fiction Physical Subtotal 10,210 10,966 20,062 21,432 -6%
Children's Fiction Digital Subtotal 1,089 1,288 2,223 2,510 -11%
Children's Fiction TOTAL | 11,299 12,254 22,285 23,942 -7%
Children's Nonfiction Physical: PLD 2,703 2,756 5,458 5,658 -4%
Children’s Nonfiction Physical: Bookmobile** 2 | 4 ] |
Children's Nonfiction Digital 81 118 150 217 -31%
Children's Nonfiction Physical Subtotal 2,705 2,756 5,462 5,658 -3%
Children's Nonfiction Digital Subtotal 81 118 150 217 -31%
Children's Nonfiction TOTAL 2,786 2,874 5,612 5,875 -4%
Children's Magazine Digital* 35 31 62 49 27%
Children's Magazine TOTAL 35 31 62 49 27%
Children's Audiobook Physical: PLD 1,191 1,271 2,328 2,581 -10%
Children's Audiobook Physical: Bookmobile** 0 _i__
Children's Audiobook Digital 731 790 1,481 1,553 -5%
Children's Music Digital 1 1 4 7 -43%
Children's Audio Media Physical Subtotal 1,191 1,271 2,328 2,581 -10%
Children's Audio Media Digital Subtotal 732 791 1,485 1,560 -5%
Children's Audio Media TOTAL 1,923 2,062 3,813 4,155 -8%
Children's Visual Media Physical: PLD 267 293 634 563 13%
Children's Visual Media Physical: Bookmobile** 12 \ \
Children's Visual Media Digital 40 49 77 99 -22%
Children's Visual Media Physical Subtotal 279 293 646 563 15%
Children's Visual Media Digital Subtotal 40 49 77 99 -22%
Children's Visual Media TOTAL 319 342 723 662 9%
Children's Library of Things (LOTs): PLD 31 39 67 86 -22%
Children’s Library of Things (LOTs): Bookmobile** 0 _II__
Children's Library of Things (LOTs) TOTAL 31 39 67 86 -22%
Children's Circulation - TOTAL August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
TOTAL All Children's Physical Content: PLD 14,372 15,325 28,448 30,320 -6%
TOTAL All Children's Physical Content: Bookmobile 44 | 117 | |
TOTAL All Children's Physical Content 14,416 15,325 28,565 30,320 -6%
TOTAL All Children's Digital Content 1,977 2,277 3,997 4,435 -10%
TOTAL All Children's Content 16,437 17,602 32,679 34,755 -6%
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Children's Circulation: Non-English Materials August August FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections 2026 2025 2025-26 2024-25 % change
Children's Non-English Language Materials* 613 2,895 1,267 3,740 -66%
Teen Circulation - Subtotals August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
Teen Fiction Physical: PLD 343 337 797 698 14%
Teen Fiction Physical: Bookmobile 4
Teen Fiction Digital™ 369 434 760 885 -14%
Teen Fiction Subtotal 716 771 1,561 1,583 -1%
Teen Nonfiction Physical: PLD** 16 35 40
Teen Nonfiction Physical: Bookmobile** 0
Teen Nonfiction Digital 26 24 47 37 27%
Teen Nonfiction Subtotal 42 59 87 72 21%

Teen Audiobook Physical: Bookmobile**

Teen Audiobook Digital 578 545 1,219 1,075 13%
Teen Audio Media Subtotal 578 545 1,219 1,075 13%
Teen Circulation - TOTAL August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
Teen Physical Content: PLD 359 372 837 733 14%
Teen Physical Content: Bookmobile 0 0
TOTAL All Teen Physical Content 359 372 837 733 14%
Teen Digital Content 973 1,003 2,026 1,997 1%
TOTAL All Teen Content | 1,332 1,375 2,863 2,730 5%
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Adult Circulation - Subtotals August | August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 % change
Adult Fiction Physical: PLD 2,862 3,075 5,937 6,190 -4%
Adult Fiction Physical: Bookmobile** 4 _I—
Adult Fiction Digital 2,849 3,228 5,726 6,514 -12%
Adult Fiction Subtotal 5,715 6,303 11,669 12,704 -8%
Adult Nonfiction Physical: PLD 1,314 1,480 2,721 2,937 -71%
Adult Nonfiction Physical: Bookmobile** 0 _I_
Adult Nonfiction Digital 644 849 1,343 1,673 -20%
Adult Non-Fiction Subtotal 1,958 2,329 4,064 4,610 -12%
Adult Magazine Digital 1,128 1,086 2,253 2,031 11%
Adult Magazine Subtotal 1,128 1,086 2,253 2,031 11%
Adult Audiobook Physical: PLD 22 50 38 144 -714%
Adult Audiobook Physical: Bookmobile** 1
Adult Audiobook Digital 7,017 6,785 14,059 13,442 5%
Adult Music Physical 59 60 134 132 2%
Adult Music Digital 39 87 74 141 -48%
Adult Audio Media Subtotal 7,138 6,982 14,306 13,859 3%
Adult Movies and BluRays Physical: PLD 317 449 648 907 -29%
Adult Movies and BluRays Physical: Bookmobile** 3
Adult Video Games Physical 379 415 831 747 11%
Adult Visual Media Physical TOTAL 699 864 1,482 1,654 -10%
Adult Visual Media Digital 262 300 448 582 -23%
Adult Visual Media Subtotal 961 1,164 1,930 2,236 -14%
Adult Library of Things (LOTs): PLD 130 102 253 181 40%
Adult Library of Things (LOTs): Bookmobile** 1
State Parks Pass: PLD 111 93 201 178 13%
Total Adult Library of Things (LOTSs) 242 195 457 359 27%
Adult Circulation - TOTAL August | August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 % change
Adult Physical Content: PLD 5,194 5,724 10,763 11,416 -6%
Adult Physical Content: Bookmobile 6
TOTAL ALL Adult Physical Content | 5,200 5,724 10,773 11,416 -6%
Adult Digital Content | 11,939 12,335 23,903 24,383 -2%
TOTAL All Adult Content | 17,139 18,059 34,676 35,799 -3%
Adult Circulation: Non-English Materials August | August FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections 2026 2025 2026-27 2025-26 % change
Adult Non-English Language Materials* 119 151 220 342 -36%
All Circulation - TOTAL August | August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 % change
Total Circulation Physical: PLD™M 19,925 21,421 40,048 42,469 -6%
Total Circulation Physical: Bookmobile** 52
Total Circulation Digital™ 14,889 15,615 29,926 30,815 -3%
Total All Circulation™ | 34,866 37,036 70,105 73,284 -4%
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Online Database Usage August | August FY-T-D FY-T-D FY-T-D
Funded by Placentia Library District 2026 2025 2026-27 | 2025-26 | % change
ABC Mouse 3,869 2,715 7,269 5,449 33%
Novelist Plus 42 91 79 155 -49%
Novelist Select 1,590 2,023 3,402 4,046 -16%
Scholastic Teachables 269 115 563 176 220%

TOTAL PLD DATABASE USAGE 5,770 4,944 11,313 9,826 15%
Online Database Usage August | August FY-T-D FY-T-D FY-T-D
Funded by California State Library 2026 2025 2026-27 | 2025-26 | % change
Britannica 14 7 16 19 -16%
ProQuest® 0 0 0 2 N
ProQuest Culture Grams 3 3 6 8 -25%
Teaching Books for Libraries 314 321 605 769 -21%
National Geographic Kids (Gale)® 9 0 10 0 n
Gale in Context: Environmental Studies™ 0 1 0 5 n
Gale Interactive: Science” 0 0 1 0 N
Alexander Street” 0 0 2 0 N
PebbleGo Science K-2 1 7 1 14 -93%
HomeworkCA-~~ 4

TOTAL CSL DATABASE USAGE 345 339 645 817 -21%

TOTAL ALL DATABASE USAGE 6,115 5,283 11,958 | 10,643 12%

**New statistic for FY 25-26

~~New statistic for FY 26-27

AMathematically, division by zero is invalid

AFormula revised to reflect correct data for FY2024-2025
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for July 2026
DATE: September 17, 2026
Number of Programs by Type July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
Storytime 0 11 0 11 -100%
Children's Programs 11 15 11 15 -27%
Hangar 3 4 3 4 -25%
Teen Programs 2 2 2 2 0%
Self-Directed 5 5 5 5 0%
Outreach 10 0 10 0 *
TOTAL Children/Teen 31 37 31 37 -16%
Program Attendance by Type July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
Storytime 0 464 0 464 -100%
Children's Programs 2,016 2,604 2,016 2,604 -23%
Hangar 47 55 47 55 -15%
Teen Programs 13 21 13 21 -38%
Self-Directed 394 238 394 238 66%
Outreach 637 0 637 0 *
TOTAL Children/Teen 3,107 3,382 3,107 3,382 -8%
The Hangar Makerspace July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Hangar Activity Hour Visits 276 284 276 284 -3%

*Mathematically, division by zero is invalid.

ACHIEVEMENTS

» Daisy Badge planned and conducted Lunch at the Library on July 10, 17, 24 and 31.
» Daisy Badge planned and conducted the Plant Swap in the OLE on July 28.
e Mayli Apontti facilitated Read to the Dogs on Monday, July 6.
e Mayli Apontti, Daisy Badge, and Alex Aguirre set up the Declaration of Independence

display on July 2.
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e Mayli Apontti facilitated Lunch at the Library on July 3.

e Mayli Apontti and Tim Balen facilitated Fun Fridays: Wild Wonders on July 3.

e Mayli Apontti and Yomara Solis facilitated Fun Fridays: Christopher T. Magician on July
17.

e Mayli Apontti, Jullie Bence, Yomara Solis and Damean Sanz assisted at the Backpacks
and Beyond event on July 11.

» Natalie McCard and Michelle Meades facilitated Fun Fridays: David Cousin Juggling on
July 10.

e Alex Aguirre planned and conducted PTAC on July 2 and 16.

e Alex Aguirre and Yomara Solis-Cabral planned and set up crafts for the Hangar for the
month of July.

» Damean Sanz and Yomara Solis-Cabral facilitated Fun Fridays: Nathalia Palis Bilingual
Concert on July 24.

e Damean Sanz and Yomara Solis-Cabral facilitated Fun Fridays: Puppet Art Theater —
Puppet Show on July 31.

e Alex Aguirre planned and conducted Creating with Cricut on July 18.

e Alex Aguirre planned and set up the Summer Reading Scavenger Hunt for the month of
July.

e Damean Sanz and Greg Chavez conducted outreach with the Bookmobile at the City of
Placentia Concerts in the Park at Tri-City Park on July 2, 9, and 23.

e Damean Sanz and Yomara Solis conducted outreach with the Bookmobile during the
special summer visits to LOT 318 Gomez on July 7, 14, and 21.

e Damean Sanz and Yomara Solis conducted outreach with the Bookmobile at the City of
Placentia’s Backpack for Success event at the Whitten Community Center on July 16.

e Damean Sanz and Greg Chavez conducted outreach with the Bookmobile at Movies in
the Park at Richard Samp Park on July 17.

e Damean Sanz and Greg Chavez conducted outreach with the Bookmobile at the City Art
Walk on July 18.

e Damean Sanz and Jullie Bence conducted outreach with the Bookmobile at the Whitten
Community Center on July 22.

MEETINGS
- Margaret Hatanaka attended the City/Library meeting on July 1 where information
about the Backpacks and Beyond event and library event were shared and police
discussed their upcoming National Night Out event.

PROFESSIONAL DEVELOPMENT
e Alex Aguirre trained Yomara Solis-Cabral on managing the Hangar Makerspace, Teen
Volunteer Coordinator duties, and Teen Review Crew.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for August 2026
DATE: September 17, 2026
Number of Programs by Type | August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Storytime 3 9 3 20 -85%
Children’'s Programs 5 9 16 24 -33%
Hangar 4 5 7 9 -22%
Teen Programs 2 2 4 4 0%
Self-Directed 5 5 10 10 0%
Outreach 1 3 11 3 267%
TOTAL Children/Teen 20 33 51 70 -27%
Program Attendance by Type | August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Storytime 201 445 201 909 -78%
Children's Programs 895 920 2,911 3,524 -17%
Hangar 51 44 98 99 -1%
Teen Programs 24 21 37 42 -12%
Self-Directed 58 37 452 275 64%
Outreach 237 397 874 397 120%
TOTAL Children/Teen 1,466 1,864 4,573 5,246 -13%
The Hangar Makerspace August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
Hangar Activity Hour Visits 360 226 636 510 25%

ACHIEVEMENTS

» Daisy Badge planned and conducted Lunch at the Library on August 7.
« Daisy Badge planned and conducted Baby Giggles and Wiggles on August 21.
e Mayli Apontti facilitated the Flutterby: Immersive Butterfly Experience program on

Saturday, August 1.

e Mayli Apontti facilitated Read to the Dogs on Monday, August 3.

e Mayli Apontti planned and conducted Family Storytime on Saturday, August 22.




Agenda Item 21

Page 54

Yomara Solis planned and conducted PTAC on August 6 and 20.

Yomara Solis facilitated the Gardening Workshop Series with UC Master Gardeners on
August 22.

Yomara Solis planned and set up crafts for the Hangar for the month of August.

Yomara Solis and Lori facilitated and conducted Cross Stitch Creating on August 29.

Alex Aguirre planned and conducted Creating with Cricut on August 23.

Damean Sanz and Yomara Solis-Cabral facilitated the Fun Friday Performance on August
7.

Damean Sanz and Gregory Chavez conducted outreach with the Bookmobile during the
City’s National Night Out event on August 4

MEETINGS

August 4, Daisy Badge attended the Lunch at the Library Community of Practice #5
meeting where grant reporting requirements for the upcoming reporting period were
reviewed including the second financial report and second mid-project narrative report.
August 6, Margaret Hatanaka attended a Solus EB1 calendar event booking
demonstration.

August 19, Yomara Solis attended the Teen SLS meeting where fellow teen librarians
discussed how summer programming went as well as upcoming plans for fall and winter
teen programming.

August 18, Margaret Hatanaka attended a meeting with the non-profit organization,
Dreams For Schools, to collaborate on a new series of STEAM programming at the
library.

August 20, Margaret Hatanaka attended a Print by Station overview with ITC.

August 26, Damean Sanz, Margaret Hatanaka and Jeremy Yamaguchi served on the
Library Clerk interview panel.

August 29, Margaret Hatanaka met with Dreams for Schools representative to discuss a
3-month trial of STEAM programming and gave him a tour of the library facilities.

PROFESSIONAL DEVELOPMENT

Alex Aguirre trained Yomara Solis-Cabral on managing the Hangar Makerspace, Teen
Volunteer Coordinator duties, and Teen Review Crew.

Damean Sanz trained Isabel Nguyen on how to complete the website and Technology
Board reports.

Damean Sanz tested and implemented the EB1 calendar for the bookmobile website
page for Jeremy Yamaguchi.

Damean Sanz and Yesenia Baltierra met with the Golden Elementary School principal
and Morse Elementary School principal on August 27 to discuss Bookmobile logistics and
procedures.

Damean Sanz and Yesenia Baltierra met with the Melrose Elementary School and Ruby
Drive principal on August 31 to discuss Bookmobile logistics and procedures.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Adult Services Report for July 2026
DATE: September 17, 2026
MONTHLY STATISTICS
Number of Programs by Type July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
Adult Programs 5 3 5 3 67%
History Room 1 0 1 0 *
Literacy 21 26 21 26 -19%
General Interest 4 0 4 0 *
Self-Directed 3 3 3 3 0%
TOTAL Adult 34 32 34 32 6%
Program Attendance by Type July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
Adult Programs 32 22 32 10 220%
History Room 44 0 44 0 *
Literacy 277 180 277 212 31%
General Interest 1,998 0 1,998 0 *
Self-Directed 202 141 202 11 1736%
TOTAL Adult 2,553 343 2,553 233 996%
History Room Activity July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
History Room Visitors 8 3 8 3 167%
*Memory Lab Appointments 26 25 26 25 4%
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*Mathematically, division by zero is invalid.

ACHIEVEMENTS

e Ruchika Sharda facilitated Literacy Reads — Beg. Book Club on July 8, 15, 22.
« Sally Federman facilitated Literacy Reads — Int. Book Club on July 7.

e Ruchika Sharda coordinated Read, Write, Speak Club on July 10, 17, 24, 31.
e Laurel Dennis facilitated Everyday English Skills at the Whitten Center on July 9, 16,

23, 30.

e Ruchika Sharda facilitated Everyday English Skills at PLD July 9, 16, 23, 30.
» Sally Federman facilitated Citizenship class on July 9, 23, 31.
e Laurel Dennis attended the Back-to-School event at the Whitten Center on July 16.
e Sally Federman, Laurel Dennis, and Ruchika Sharda hosted the SCLLN networking

meeting on July 14.
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Volunteer Hours July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
History Room 0 0 0 0 0%
PLFF 325.5 2715 3255 2715 20%
General Library 68 192.5 68 192.5 -65%
Adult Literacy 203 400 203 400 -49%
PTAC 15.75 36.72 15.75 36.72 -57%
Teen Volunteers 924.5 307.05 924.5 307.05 201%
Total Volunteer Hours 1536.75 1207.77 1536.75( 1207.77 27%
FTE Equivalent 8.87 6.97 8.87 6.97 27%
Literacy FY-T-D FY-T-D FY-T-D
2026-27 2025-26 % change

Adult Literacy Students 73 23 217%
Adult ESL Students 0 53 -100%
Adult Literacy Tutors 76 23 230%
Adult ESL Tutors 0 48 -100%

» Sally Federman facilitated the Let’s Whisk up Some Scones on July 29.

e Tim Balen coordinated Science Fiction, Fantasy & Graphic Novel Book Club on July 9.

e Tim Balen coordinated Nature, Science and Sustainability Book Club on July 25.

e Tim Balen and Alex Aguirre coordinated the 2026 Reading Program: Your Next
Chapter in July.

e Tim Balen and Alex Aguirre coordinated the 2026 Summer Reading Program: Dig into
Reading in July.

e Tim Balen and Alex Aguirre coordinated the Seed Library in July.
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e Tim Balen assisted coordinating the Fun Friday Performance and Lunch at the Library
onJuly 3.

« Tim Balen assisted staff coordinating the To Backpacks and Beyond: Launching
Students Toward Success event on July 11.

* Natalie McCard held Adult Book Club on June 9. Participants read the novel The Girl
from Greenwich Street by Lauren Willig.

» Natalie McCard hosted Get Hooked! Crochet and Knitting Circle on June 20 in the
Community Meeting Room.

e Michelle Meades participated in the hiring panel for the City of Santa Ana on July 9.

MEETINGS

On July 14, Tim Balen attended the SLS Technology Committee Meeting. Member
libraries discussed library technology projects, ILS and book and vendor updates, and
more, with topics ranging to website development to book processing techniques.

On July 27, Tim Balen presented at the Board Meeting to share about attending the
2026 American Library Association Annual Conference in Chicago.

On July 28, staff attended the Staff Congratulations Gathering in the Outdoor Learning
Experience.

On July 14, Sally Federman, Laurel Dennis, and Ruchika Sharda hosted the SCLLN in-
person networking meeting. We discussed the new timeline for the Writer-to-Writer
Challenge; listened to a presentation on the Airtable platform from a literacy
coordinator and listened to a presentation from the CLLS state team; elected the board
members for the next two years; and participated in small group discussions on topics
that we wanted to learn more about.

On July 15, Sally Federman attended a CLLS networking meeting. Discussion centered
around the new provision that allows CLLS money to cover ESL services. Some direction
was given but mostly we were told to wait until the CLLS team sends out clear
information on what to do it we decide to provide ESL services.

Michelle Meades attended the City/Library meeting where the upcoming National Night
Out was discussed by police. The library shared about the upcoming backpack event on
Julyl11.

On July 14, Michelle Meades attended the Niche Academy demonstration arranged by
Administration to see what materials this platform offers.

PROFESSIONAL DEVELOPMENT

On July 28, Tim Balen attended the California State Library’s webinar “An Introduction
to HomeworkCA”. The webinar introduced the CSL’s partnership with tutor.com to
present a new online resource for K-12 online tutoring and homework help, which will
be called HomeworkCA. The online resource is now available on the library’s website.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Adult Services Report for August 2026
DATE: September 17, 2026
MONTHLY STATISTICS
Number of Programs by Type August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
Adult Programs 3 2 8 5 60%
History Room 0 0 1 0 *
Literacy 20 26 41 52 -21%
General Interest 1 0 5 0 *
Self-Directed 2 2 4 5 0%
TOTAL Adult 26 30 60 62 -3%
Program Attendance by Type | August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
Adult Programs 32 15 64 25 156%
History Room 0 0 44 0 *
Literacy 176 311 453 491 -8%
General Interest 560 0 2,558 0 *
Self-Directed 34 27 216 168 40%
TOTAL Adult 802 353 3,335 684 390%
History Room Activity August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
History Room Visitors 11 4 19 7 171%
Memory Lab Appointments 22 39 48 64 -25%
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Volunteer Hours August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 | % change
History Room 14 0 14 0 *
PLFF 264.4 172.5 590 444 33%
General Library 183.25 73.25 251 266 -5%
Adult Literacy 271 349 474 749 -37%
PTAC 32.0 34.5 48 71 -33%
Teen Volunteers 271.5 167.3 1,196 474 152%
Total Volunteer Hours 765 629 1377 1530 -10%
FTE Equivalent 4.41 3.63 7.95 8.83 -10%
Literacy FY-T-D FY-T-D FY-T-D
2026-27 2025-26 | % change

Adult Literacy Students 73 23 217%
Adult ESL Students 0 53 -100%
Adult Literacy Tutors 76 23 230%
Adult ESL Tutors 0 48 -100%

*Mathematically, division by zero is invalid.

ACHIEVEMENTS

e Ruchika Sharda facilitated Literacy Reads — Beg. Book Club on August 5, 12, 19, 26.
« Sally Federman facilitated Literacy Reads — Int. Book Club on August 4, 11, 18, 25.

e Ruchika Sharda coordinated Read, Write, Speak Club on August 7, 14, 21.
e Laurel Dennis facilitated Everyday English Skills at the Whitten Center on August 6,

13, 20, 27.

e Ruchika Sharda facilitated Everyday English Skills at PLD August 6, 13, 20, 27.

e Sally Federman, Laurel Dennis, and Ruchika Sharda facilitated a planning meeting for
the WC Book Club on August 24.

» Tim Balen coordinated Science Fiction, Fantasy & Graphic Novel Book Club on

August 13.

e Tim Balen completed a Review and SNAG Item overhaul for organizing and logging
review books and items, along with Support Services staff.
« Natalie McCard held Adult Book Club on August 11. Participants read the novel
The Three Lives of Cate Kay by Kate Fagan.
e Natalie McCard hosted Get Hooked! Crochet and Knitting Circle on August 29 in the

History Room.

e Natalie McCard hosted Adult Craft Night on August 25.
e Alex Aguirre coordinated the 2026 Your Next Chapter Reading Program for the

month of August.




Agenda Item 22

Page 60

e Alex Aguirre helped coordinate the Gardening Workshop Series with UC Master
Gardeners on August 22.

e Alex Aguirre planned and coordinated Creating with Cricut on August 23.

e Alex Aguirre and Tim Balen implemented the Tell Us What to Buy Program to replace
ZipBooks beginning in August.

MEETINGS

On August 6, Tim Balen attended the Solus EB1 Calendar/Event Bookings kickoff
meeting, along with library staff and vendor representatives. The meeting focused on
how staff can use the new EB1 resource as a library calendar, for room booking, and
more.

On August 10, Tim Balen attended a library vendor meeting with Brodart
representatives to discuss technical, logistical, and book processing questions and
updates, as well as touch base on the library’s book and collection roadmap for the
2026-2027 Fiscal Year.

On August 11, Alex Aguirre attended the Beanstack EDU: Beanstack 201 virtual meeting.
Topics included using Beanstack to host fundraisers, using Challenges to log staff
trainings and orientation/onboarding, and using Reading List Challenges for reading
programs.

On August 13, Alex Aguirre attended the Zip Books meeting online with the California
State Library and participating libraries. The meeting focused on final report instructions
including project outcomes, importance of project outcomes, project outputs, expenses,
and success stories.

On August 19, Sally Federman attended a CLLS networking meeting. We met the new
Library Programs Consultant, Kate Suter. We were given information about a new online
learning platform called, Cell-Ed. We were given information about reimbursement for
the CLS Conference. We talked about ESL being offered through the CLLS grant and what
that would entail in light of tracking and reporting.

PROFESSIONAL DEVELOPMENT

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Jeremy Yamaguchi, Technology Manager
SUBJECT: Technology and Website Report for July 2026
DATE: September 17, 2026
MONTHLY STATISTICS
Computer and Wi-Fi Usage July July FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Children Computer Usage 255 388 255 388 -34%
Children AWE Learning Usage 477 778 477 778 -39%
Teen Computer Usage 31 38 31 38 -18%
Adult Computer Usage 956 926 956 926 3%
Total Computer Usage 1,719 2,130 1,719 2,130 -19%
Wi-Fi Usage 2,116 1,757 2,116 1,757 20%
Guest Passes 73 95 73 95 -23%
Website Traffic July July FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 | 2024-25 % change
Website visits 17,112 26,652 17,112 26,652 -36%
Page Hits 29,687 40,279 29,687 40,279 -26%
Users 12,721 20,469 12,721 20,469 -38%
Placentia Library Online Catalog Usage 6,295 3,190 6,295 3,190 97%
App Usage July July FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
App Downloads 97 107 97 107 -9%
App Launches 3,609 2,316 3,609 2,316 56%
Searches 2,871 3,310 2,871 3,310 -13%
Requests Placed 647 322 647 322 101%
Renewals Done 947 627 947 627 51%
App Catalog Usage 4,465 4,259 4,465 4,259 5%
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Technology and Website Update — July 2026

Completed

e Self-Registration / Online Applications: Online self-registration is fully configured,
tested, and operational. The technology portion of the project is complete; broader
public promotion remains pending administrative approval.

e Horizon Borrower Type / Statistical Class Automation: Implemented automated
updates for borrower types and statistical classes, including New Borrower-to-Regular
conversions and age-based updates. This replaces a historically manual process that was
never fully caught up, improves reporting accuracy, and is expected to eliminate
thousands of hours of future manual cleanup and maintenance.

e Security Camera Replacement Project: Completed installation of replacement security
cameras. New cameras provide improved image quality, stronger coverage, and better
protection of high-value and high-use areas, including public computer spaces.

» Staff Workstation Replacement: Ordered six replacement staff computers to replace
systems more than five years old that are beginning to experience reliability issues.

In Progress

e Horizon Data Integrity and Automation: Continued cleanup and automation work
within Horizon. Current projects include borrower type cleanup, statistical class cleanup,
Bookmaobile configuration changes, and development of automation for the New-to-Old
Books process. Bookmobile circulation settings continue to be adjusted as policies and
service expectations are refined by Administration and departments.

e Board Statistics Modernization: Completed onboarding and initial system configuration.
One dataset/reporting process has been migrated into LibInsight, with additional
datasets and reporting workflows currently being developed.

» Board Report and Statistics Automation: Continued modernization of recurring
reporting processes through scripting, automation, and streamlined workflows. Several
previously manual tracking processes have already been reduced or automated, with
additional reporting processes under review.

e Online Calendar, Events, and Room Booking System: Implementation and staff
onboarding are underway for the new online calendar, event, and room-reservation
platform. Initial configuration and staff testing began during the summer, with phased
implementation planned for calendar/event entry first, followed by staff room
reservations, public room reservations, event registration, and equipment reservations.

» Staff Scheduling Software: Completed product evaluation, testing, and procurement of
a new cloud-based staff scheduling platform. System onboarding and configuration are
now underway, with implementation planned in phases before broader staff use.
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e Technology Strategic Plan 2027-2031: Continued development of the District’s five-
year Technology Strategic Plan. An interdepartmental meeting was held to gather input
and identify technology priorities across service areas. Additional department review
and refinement will continue, with a target completion date of January 1, 2027.

e E-Rate / Infrastructure Planning: Continued project management, consultant
coordination, and planning for upcoming E-Rate-supported network and infrastructure
projects. Current work remains dependent on pending FCC approvals.

e Infrastructure, Server, and Security Maintenance: Continued routine maintenance and
monitoring of servers, network infrastructure, backups, security systems, and core
technology services to support reliable daily operations.

e Vendor and Contract Coordination: Continued coordination with technology and
library-system vendors on system support, project planning, quotes, purchasing,
contract matters, and implementation follow-up.

Upcoming / Next Steps

e BLUEcloud Circulation Staff Training: Full staff training is scheduled for August to
expand use of BLUEcloud Circulation as a backup circulation platform during
Horizon/Citrix outages or service disruptions.

e Online Calendar / Room Booking Rollout: Continue staff training, testing, and phased
implementation of event entry and room-reservation workflows, followed by broader
patron-facing functionality.

e Staff Scheduling Implementation: Complete system configuration, establish base
schedules and permissions, begin staff testing, and transition toward regular use.

e Horizon Automation and Cleanup: Continue borrower type/statistical class cleanup,
Bookmobile policy configuration, and development of additional automated
maintenance processes.

e LiblInsight Expansion: Migrate additional Board-report and operational datasets into
LibInsight and continue parallel reporting while new workflows are validated.

e Technology Strategic Plan: Continue departmental input, lifecycle planning, budget
estimates, and project prioritization toward completion of the 2027-2031 plan by
January 1, 2027.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Jeremy Yamaguchi, Technology Manager
SUBJECT: Technology and Website Report for August 2026
DATE: September 17, 2026
MONTHLY STATISTICS
Computer and Wi-Fi Usage August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 % change
Children Computer Usage 320 404 575 792 -27%
Children AWE Learning Usage 493 801 970 1,579 -39%
Teen Computer Usage 47 127 78 165 -53%
Adult Computer Usage 1,045 1,138 2,001 2,064 -3%
Total Computer Usage 1,905 2,470 3,624 4,600 -21%
Wi-Fi Usage 2,502 1,853 4,618 3,610 28%
Guest Passes 107 107 180 202 -11%
Website Traffic August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 % change
Website visits 17,652 36,307 34,764 62,959 -45%
Page Hits 28,952 48,129 58,639 88,408 -34%
Users 13,264 30,758 25,985 51,227 -49%
Placentia Library Online Catalog Usage 5,801 2,920 12,096 6,110 98%
App Usage August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 2025-26 % change
App Downloads 102 80 199 187 6%
App Launches 3,295 2,240 6,904 4,556 52%
Searches 3,042 2,771 5,913 6,081 -3%
Requests Placed 701 379 1,348 701 92%
Renewals Done 969 628 1,916 1,255 53%
App Catalog Usage 4,712 3,778 9,177 8,037 14%
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Technology and Website Update — August
2026

Completed

Bookmobile Online Calendar Deployment: Successfully launched the Bookmobile’s new
online calendar in August as the first public-facing phase of the District’s new calendar,
events, and reservation platform.

Staff Technology Training: Completed shared staff technology training during Staff
Development Day. Training covered Horizon backup and business continuity workflows,
introduction to the new staff scheduling system, Snag/Review processes, launch of the
SharePoint staff training and reference portal, Clover point-of-sale procedures review,
and targeted EB1 calendar configuration training for select staff.

In Progress

Horizon Data Integrity, Circulation Rules, and Automation: Continued to prioritize
Horizon cleanup, consolidation, and automation projects. Current work includes
ongoing cleanup of borrower/user types, reporting processes, and statistical tracking,
along with significant work rebuilding circulation parameters and rules to support
Bookmobile-specific service restrictions and customizations.
Liblnsight / Board Statistics Modernization: Continued expansion of LibInsight for
Board and operational reporting. Customer Services and Web/Technology dashboards
are now live, Footfall data is available within the platform, and LibInsight charts and
visualizations are beginning to be incorporated into Board reports.
Board Report and Statistics Automation: Continued development of automated Board-
reporting processes through custom scripting, improved vendor-supported workflows,
and data visualization tools. This remains an ongoing modernization effort intended to
reduce manual reporting work and improve the consistency and usefulness of District
statistics.
Online Calendar, Events, and Room Reservations: Continued phased implementation of
the District’s new EB1 calendar and reservation platform. Following the August
Bookmobile calendar launch, the current rollout schedule includes:

o Full Library online calendar deployment targeted for mid-September.

o Staff transition to EB1 for meeting room, study room, and study pod reservations

targeted for the end of September.
o0 Public self-service room reservations through the Library website and mobile app
targeted for November 1, while continuing to support in-person reservations.
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» Staff Scheduling Software: Staff training has been completed, and schedules are being
built in the new cloud-based scheduling platform. The District plans to begin using the
new system for regular staff scheduling in mid-September.

» Staff Workstation Replacement: Replacement staff computers have been received and
are currently in the provisioning and deployment phase as part of the District’s ongoing
workstation replacement and technology lifecycle program.

e Technology Strategic Plan 2027-2031: Continued development of the District’s five-
year Technology Strategic Plan. A draft is in progress and remains pending additional
departmental input, vendor guidance, and research related to longer-term technology
roadmaps, equipment availability, and market conditions.

e Integrated Library System Research / RFP Planning: Continued research and evaluation
related to the District’s future Integrated Library System. A working committee has been
established, vendor demonstrations have begun, and staff are closely following the
Yorba Linda Public Library RFP process as part of the District’s planning and evaluation
efforts.

e E-Rate / Infrastructure Planning: Continued planning for upcoming E-Rate-supported
network and infrastructure improvements. The project remains pending FCC approval.

Upcoming / Next Steps

e Complete the mid-September transition to the new staff scheduling platform.

e Complete the mid-September deployment of the full Library online calendar.

e Transition staff to the new meeting room, study room, and study pod reservation
system by the end of September.

e Continue preparation for the November 1 launch of public self-service room
reservations through the Library website and mobile app.

e Continue Horizon cleanup, circulation-rule configuration, statistical improvements, and
automation projects.

e Expand Liblnsight dashboards, visualizations, and automated Board-reporting
workflows.

e Continue Integrated Library System research, vendor demonstrations, and RFP planning.

e Continue development of the 2027-2031 Technology Strategic Plan through additional
departmental input, vendor guidance, and long-term technology planning.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Jeremy Yamaguchi, Technology Manager
SUBJECT: Customer Service Report for July 2026
DATE: September 17, 2026
Attendance July July | FY-T-D | FY-T-D | FY-T-
2026 | 2025 | 2026- | 2025- %
Number of Days 30 30 30 30 0%
Number of Hours 278 | 281 278 281 -1%
Attendance 25,266 | 25,22 | 25,266 | 25,221 0%
Meeting Room 60 60
Meeting Room 2,346 2,346
*New Data for FY
Information Desk Activity July July FY-T-D | FY-T-D | FY-T-D
2026 2025 2026- | 2025- %
Reference Questions -- in 2,341 2,792 | 2,341 | 2,792 -16%
Reference Questions -- 529 567 529 567 -T%
Reference Questions -- 6 2 6 2 200%
Total Reference Questions 2,876 3,361 | 2,876 | 3,361 -14%
Study Room Usage 230 254 230 254 -9%
PODs 175 177 175 177 -1%
OLE Space 3,560 3,560
Passport Activity July July FY-T-D FY-T-D | FY-T-D
%
2026 2025 2026-27 | 2025-26 | change
Passports Processed 269 567 269 567 35%
Photos Processed 195 416 195 416 -53%
Processing July July FY-T-D FY-T-D | FY-T-D
2026 2025 2026-27 | 2025-26 | % change
New Books Processed 653 260 653 260 151%
Billing Notices Mailed 61 67 61 67 -9%
Filled Hold Requests 551 530 551 530 4%
Expired Holds 234 196 234 196 19%




Agenda Item 24

Page 68
Card Holders July July FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
Child Card Holders 6,147 | 16,648 6,147 16,648 -63%
Teen Card Holders 3,301 4,809 3,301 4,809 -31%
Adult Card Holders 50,066 | 52,990 50,066 52,990 -6%
Total Card Holders 59,514 | 74,447 59,514 74,447 -20%
New Patron Registration 386 566 386 566 -32%
New Virtual Library Cards 22 235 22 235 -91%
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Jeremy Yamaguchi, Technology Manager
SUBJECT: Customer Service Report for August 2026
DATE: September 17, 2026
Attendance August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
Number of Days Open 30 31 60 61 -2%
Number of Hours Open 271 276 549 557 -1%
Attendance 22,995 22,987 48,261 48,208 0%
Meeting Room Rentals* 30 3
Internal Meeting Room Use* 396 22
*New Data for FY 26/27
Information Desk Activity August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
Reference Questions -- in person 2,726 2,356 5,067 5,148 -2%
Reference Questions -- telephone 556 569 1,085 1,136 -4%
Reference Questions -- email/chat 7 3 13 5 160%
Total Reference Questions 3,289 2,928 6,165 6,289 -2%
Study Room Usage 240 224 470 478 -2%
PODs 205 167 380 167 128%
OLE Space 3,536 3,536
Passport Activity August August FY-T-D FY-T-D FY-T-D
%
2026 2025 2026-27 | 2025-26 | change
Passports Processed 343 348 612 915 -33%
Photos Processed 249 242 444 658 -33%
Processing August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change
New Books Processed 230 260 883 520 70%
Billing Notices Mailed 37 67 98 134 -27%
Filled Hold Requests 629 530 1180 1060 11%
Expired Holds 222 196 456 392 16%



https://placentialibrary.sharepoint.com/:x:/r/sites/PlacentiaLibraryDistrict/Shared%20Documents/Reports/Board%20Reports/Customer%20Service%20Report/Customer%20Service%20Report%20FY%202025-26/Customer%20Service%20Board%20Report%20Charts%202025-26.xlsx?d=w8344845ba0914352a952098be5fedcaa&csf=1&web=1&e=LPHAv4&nav=MTJfQzQ5X3swMDAwMDAwMC0wMDAxLTAwMDAtMDAwMC0wMDAwMDAwMDAwMDB9
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Card Holders August August FY-T-D FY-T-D FY-T-D
2026 2025 2026-27 | 2025-26 | % change

Child Card Holders 6,195 16,718 12,342 33,366 -63%
Teen Card Holders 3,288 4,823 6,589 9,632 -32%
Adult Card Holders 50,295 53,483 100,361 106,473 -6%
Total Card Holders 59,778 75,024  119,292] 149,471 -20%

New Patron Registration 434 608 820 1,174 -30%
New Virtual Library Cards 34 269 56 504 -89%
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