MINUTES
PLACENTIA LIBRARY DISTRICT

REGULAR DATE MEETING OF THE LIBRARY BOARD OF TRUSTEES

CALL TO ORDER

ADOPTION OF AGENDA

ORAL COMMUNICATION

BOARD PRESIDENT REPORT

TRUSTEE &
ORGANIZATIONAL
REPORTS

LIBRARY DIRECTOR
REPORT

NOVEMBER 24, 2025

President Carline called the Regular Date Meeting of the Placentia Library District
(PLD) Board of Trustees to order on November 24, 2025, at 6:35 p.m.

Members Present: President Gayle Carline, Secretary Scott Nelson, Trustee
Stephanie Beverage (arrived at 6:57 p.m.), Trustee Sherri Dahl.

Staff Present: Jeanette Contreras, Library Director; Yesenia Baltierra, Assistant
Library Director; Carlo Maskarino, Business Manager; Lina Nguyen, Executive
Assistant.

Guests: Alex Aguirre, Library Assistant; Andrew Nguyen, Library Page; Angie
Fuentes, Library Clerk; Natalie McCard, Librarian; Ruth Relf, Library Assistant; Tim
Balen, Librarian; Victoria Tibbets, Library Intern; Aryan Gupta, Twisted Hammock
Productions.

President Carline requested to move agenda item 25, presentation of Employee of
the Year and service pins, to go after the adoption of the agenda. It was motioned
by Trustee Dahl to adopt agenda as modified. It was seconded by Secretary Nelson
(Item 3). All in favor:

AYES: Carline, Nelson, Dahl
NOES: None
ABSENT: Beverage

None (Iltem 4).

President Carline reported she met with Director Contreras for their monthly
meetings. She also attended Staff Appreciation and the Placentia Round Table
Women'’s Club’s Festival of Trees.

Secretary Nelson did not have anything to report out on.
Trustee Beverage was absent.

Trustee Dahl reported she attended Staff Appreciation, the PLFF Board Meeting, and
the Community Prayer Breakfast. She also attended the Placentia Round Table
Women’s Club general monthly meeting, Board of Directors meeting, and the
scholarship meeting.

Director Contreras reported that she finished serving on an interview panel for a
senior librarian position at Torrance Public Library. She finished off the Public Library
Directors Retreat with a post meeting and, after two years of service, advised she is
no longer on the committee for the forum. She also attended a meeting with U.S.
Builders regarding their last payment; the OC Board of Supervisors meeting, where
they approved the Board’s recommendation for Nithin Jilla’s appointment; the
Cyber Security Summit; Staff Appreciation; her monthly meeting with President
Carline; the Community Prayer Breakfast and the CLA Board Meeting. She also had
the first meeting with the LAFCO consultant, RSG Inc, and reported on what was
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FRIENDS FOUNDATION
REPORT

CONSENT CALENDAR

MINUTES FOR REGULAR
DATE MEETING ON
OCTOBER 27, 2025.

CASH FLOW ANALYSIS
AND TREASURER’S
REPORTS

GENERAL CONSENT
REPORTS

STAFF REPORTS

discussed.

Trustee Dahl reported out on the PLFF Board Meeting on behalf of President Gaeten
Wood. Assistant Library Director Baltierra, the PLFF President, and the PLFF
Treasurer will be meeting to discuss credit card processing options for the PLFF. The
PLFF have secured an author for the Authors Luncheon, Jeff Barnes. They still have
more work to do for the luncheon but have advised they will not be raising ticket
prices this year for the luncheon. The bookstore made $1,913.48. They also have
two new volunteers. Their teen representative has been working on new fundraising
ideas.

Trustee Dahl advised the PLFF memberships are not up to date and they are working
on transitioning memberships to auto renew every year instead of having members
renew on their own year-to-year.

It was moved by Trustee Beverage and seconded by Trustee Dahl to approve Agenda
Items 9-24 as presented. A roll call vote was taken:

AYES: Carline, Nelson, Beverage, Dahl
NOES: None
ABSENT: None

President Carline moved item 30 to be the next item on the agenda to be discussed,
after the consent calendar was approved.

The minutes for the Regular Date Meeting on October 27, 2025, were received,
reviewed and filed (Item 9).

AYES: Carline, Nelson, Beverage, Dahl
NOES: None
ABSENT: None

Check Registers for October 2025 (Iltem 10)

Fund 707 Balance Report for October 2025 (ltem 11)

Financial Reports through October 2025 for Placentia Library District Accounts on
Deposit with the Orange County Treasurer and Placentia Library District General
Ledger: Summary of Cash and Investments (Iltem 12)

Balance Sheets for October 2025 (Item 13)

Acquisitions Report for October 2025 (Item 14)

Entrepreneurial Activities Report for October 2025 (ltem 15)

Library Impact Fee Report for October 2025 (Iltem 16)

Personnel Report for October 2025 (Item 17)

Review of Shared Maintenance Costs with the City of Placentia (Item 18)
Administration Report for October 2025 (Item 19)

Circulation Report for October 2025 (Item 20)

Children’s Services Report October 2025 (Iltem 21)

Adult Services Report for October 2025 (Item 22)

Placentia Library Website Technology Report for October 2025 (ltem 23)
Customer Service Report (Items 24)
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EMPLOYEE OF THE YEAR
RECOGNITION AND SERVICE
PIN PRESENTATION.

AUTHORIZE AMENDMENTS
TO POLICY 6035 — FEE
SCHEDULE TO REFLECT
RENTAL FEE FOR THE
OUTDOOR LEARNING
EXPERIENCE (OLE) SPACE AS
PRESENTED.

DISCUSS AND AUTHORIZE
AN ELECTRIC VEHICLE
CHARGING POLICY AS A
FIRST READING.

DISCUSS AND AUTHORIZE
AN AUTOMATED EXTERNAL
DEFIBRILLATOR (AED)
POLICY AS A FIRST
READING.

Director Contreras reported Library Assistant, Alex Aguirre, was announced as the
Employee of the Year at Staff Appreciation and is being formally recognized tonight.
Service pins were additionally presented to attending staff who reached key years-
of-service milestones:

Alex Aguirre, Library Assistant, Employee of the Year, 1 year service pin

Andrew Nguyen, Library Page, 1 year service pin

Angie Fuentes, Library Clerk, 5 year service pin

Natalie McCard, Librarian, 1 year service pin

Tim Balen, Librarian, 15 year service pin

Director Contreras reported she had received inquiries on renting out the Outdoor
Learning Experience (OLE). Staff is requesting approval of amendments to policy
6035 to allow for rental of the outdoor space during and after library hours. The
amendments includes proposed fees for different user categories and staffing
requirements. The Board discussed the need to balance public access with private
event usage, with a tentative plan to review the policy after seeing demand levels.
The Board recommended adding that there is no reserved parking for rentals and a
requirement for an ABC license if they want to provide alcohol during their rental.
Trustee Beverage made a motion to authorize amendments to Policy 6035 — Fee
Schedule as presented, inclusive of input received from the Library Board of
Trustees. It was seconded by Trustee Dahl. A roll call vote was taken.

AYES: Carline, Nelson, Beverage, Dahl
NOES: None
ABSENT: None

Director Contreras reported as part of a grant from Assemblyman Phillip Chen for
the outdoor space, two electric vehicle chargers were installed. One is for the
electric Bookmobile and the other has been designated for staff to charge their
personal electric vehicles. In order to ensure the usage does not increase
operational costs beyond the District’'s budget and is managed fairly, staff is
requesting the Board to approve the adoption of a fee structure for the EV charging
use by staff for personal vehicles, with staff allowed to continue using the stations
for free until the policy is finalized. Trustee Beverage made a motion to authorize an
Electric Vehicle Charging Policy as a first reading. It was seconded by Trustee Dahl.
A roll call vote was taken.

AYES: Carline, Nelson, Beverage, Dahl
NOES: None
ABSENT: None

Director Contreras reported she has purchased an automated external defibrillator
(AED). Staff is recommending putting a policy in place. Director Contreras advised
the policy will be taken to legal counsel after the first reading. Trustee Beverage
made a motion to authorize the First Reading of an Automated External Defibrillator
(AED) Policy as presented, inclusive of input received from the Library Board of
Trustees. It was seconded by Trustee Dahl. A roll call vote was taken.

AYES: Carline, Nelson, Beverage, Dahl

NOES: None

ABSENT: None



DISCUSS AND AUTHORIZE
AN ADJUSTMENT TO THE
LIBRARY DIRECTOR'’S
COMPENSATION.

DISCUSS AND REVIEW A

BUILDING RENTAL REQUEST

FROM THE TATA ELXSI
GROUP.

CONSIDERATION OF
WHETHER TO CONTINUE
PURSUING
REIMBURSEMENT FROM
PHOENIX CARS, INC.

LAFCO UPDATES FROM
TRUSTEE BEVERAGE.

ROUNDTABLE WOMEN'S
CLUB UPDATES FROM
SECRETARY DAHL.

ISDOC AND LEGISLATIVE
UPDATES FROM TRUSTEE
NELSON.
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Director Contreras reported this agenda item is in regards to her compensation
adjustment. President Carline reminded the Board this was discussed at the Closed
Session in October. Trustee Beverage made a motion to authorize the
recommendation of a 10% salary increase, an additional one hour of sick accrual per
month, and amendments to the Employment Agreement (Section 1B reflecting
ending date of December 31, 2029 and Section 5 reflecting new salary), as
presented. It was seconded by Trustee Dahl. A roll call vote was taken.

AYES: Carline, Nelson, Beverage, Dahl
NOES: None
ABSENT: None

Director Contreras reported that the District received a request from a production
company, on behalf of Tata Elxsi Group, to rent out the entire library to film for their
research project studying 3D spaces in multicultural environments. As the District
has never dealt with a rental request like this before, staff is requesting direction
from the Board. A representative from the production company, Aryan Gupta, was
in attendance to answer questions. The board expressed concerns about the
project's impact on the library's reputation and requested references from other
locations, which Mr. Gupta was unable to provide due to NDAs. The board discussed
and ultimately declined the request from the Tata Elxsi Group to rent the entire
library building, citing concerns about transparency and security.

Director Contreras provided an update on the status of recovering the deposit from
Phoenix MotorCars. The District has received $8,956.16 from Phoenix MotorCars
but has incurred $7,700.20 in attorney fees in the process. Staff requested direction
from the Board on whether to continue pursuing the remaining deposit. As
continuing litigation was deemed too costly, Trustee Dahl made a motion to direct
the Library Director to determine if there is a judgment against Phoenix and if so, to
pursue turning the judgment over to a collections agency to recover more of the
deposit. It was seconded by Trustee Beverage. A roll call vote was taken.

AYES: Carline, Nelson, Beverage, Dahl
NOES: None
ABSENT: None

Trustee Beverage reported the biggest news from LAFCO is the District’s upcoming
municipal service review. She had nothing further to add.

Trustee Dahl reported the Women’s Club held their Festival of Trees on 11/15. Their
attendance and profit from the event were lower than previous years. They are now
figuring out their budget and how this has affected it. They are working on creating
a mentoring program. They are having difficulty finding members who will take
leadership roles. The Bunco Bash will be on February 25, 2026. Tickets are now on
sale. They are considering renovating their bathrooms as they have received a
complaint regarding the ADA stall. The scholarship applications will go live January
13, 2026.

Secretary Nelson reported he will review the district bills pertaining to the library
that were listed in the board book and will report out on them during the next
meeting.
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AGENDA DEVELOPMENT If there are any items the Trustees would like to see on the agenda for next month,
they can email President Carline or Director Contreras.

The next Board Meeting will be on December 16, 2025, at 6:30 p.m.

ADJOURNMENT The Board of Trustees Regular Date Meeting of November 24, 2025, was adjourned
at 9:00 p.m.
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