AGENDA
PLACENTIA LIBRARY DISTRICT

BOARD OF TRUSTEES
\ / | REGULAR DATE MEETING
APRIL 27, 2026
" 6:30 p.m.

Community Meeting Room

p a C e n | a 411 E. Chapman Avenue
Call-in Number: (669) 900-6833

LIBRARY DISTRICT Meeting ID: 850 1206 7452

Inspiration, Innovation and Imagination

Password: 046086
ZOOM Link: meetings.placentialibrary.org

Mission Statement:
Placentia Library District inspires, opens minds, innovates, and connects our community.

District Goals:
[0 Strengthen connections and expand community relationships.

B

Provide equitable access.

B

Adapt to community needs.

B

Cultivate thriving collections of resources.

B

Provide and promote relevant library services.

=

Maintain fiscal responsibility and integrity.

B

Support and empower staff.

=

Provide an inviting, pleasant, and safe place to explore.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200.

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER
1.  Call to Order Library Board President
2. Roll Call Recorder

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).
Presentation: Library Director
Recommendation: Adopt by Motion
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4. Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the jurisdiction of the
Board. Presentations by the public are limited to 5 minutes per person. Members of the public are also
permitted to address the Library Board of Trustees on specific Agenda Items before and at the time that an
Item is being considered by the Board. Action may not be taken on items not on the Agenda except in
emergencies or as otherwise authorized. Reference: California Government Code Sections 54954.3,
54954.2(b).

TRUSTEE & ORGANIZATIONAL REPORTS

5. Board President Report - oral
The President makes announcements of general interest to the community and the Library Board of Trustees
as well as conducting any ceremonial matters.

6. Trustee Reports
The Trustees make announcements of general interest to the community and the Library Board of Trustees,
and report on meetings attended on behalf of the Board of Trustees.

7. Library Director Report

8. Placentia Library Friends Foundation Board of Director’s Report

CONSENT CALENDAR (Items 9 —24)
Presentation: Library Director
Recommendation: Approve by Motion
Items 9 — 24 may be considered together as one motion to approve the Consent Calendar. Items may be
removed for individual consideration before the Consent Calendar is adopted. Items removed must then each
have a separate motion.

MINUTES (Item 9)
9. Minutes of the Library Board of Trustees Regular Meeting on March 23, 2026. (Receive & File and Approve)

CASH FLOW ANALYSIS (Items 10 - 11)
10.  Check Register for March 2026. (Receive & File and Approve)

11.  FY2025-2026 Fund Balance through March 2026; the Schedule of Anticipated Property Tax
Revenues for FY2025-2026 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 12 — 16)

12.  Financial Reports for March 2026 for Placentia Library District Accounts on Deposit with the Orange County
Treasurer. (Receive & File)

13.  Revenue and Expenditure Reports for March 2026. (Receive & File)

14.  Acquisitions Report for March 2026. (Receive & File)

15.  Entrepreneurial Activities Report and March 2026. (Receive & File)

16.  Library Impact Fee Report for March 2026. (Receive & File)

GENERAL CONSENT REPORTS (Items 17 —20)
17.  Personnel Report for March 2026. (Receive, File, and Ratify Appointments)

18.  Review Shared Maintenance Costs with the City of Placentia under the JPA. (Receive & File)
19.  Administration Report for March 2026.

20.  Circulation Report for March 2026.
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STAFF REPORTS (Items 21 — 24)
21.  Children's Services Report for March 2026.

22.  Adult and Teen Services Report for March 2026.
23.  Technology and Website Report for March 2026.
24.  Customer Service Report for March 2026.

NEW BUSINESS (Items 25-32)
25.  Presentation by the Literacy Coordinator on the Writer to Writer Program.

26.  Presentation on the Impact of Baker & Taylor Dissolution on Library District Operations.
27.  Authorize Amendments to Policy 6065 — Rules of Conduct, as Presented.

28.  Travel Authorization: Annual California Special District Association Conference, August 24-27, 2026 in
Palm Desert.

29.  Joint Use Committee Updates from Trustee Nelson.
30. Independent Special Districts of Orange County (ISDOC) & Legislative Updates from Trustee Nelson.
31. Placentia Round Table Women’s Club (PRTWC) Updates from Secretary Dahl.

32.  Local Agency Formation Commission (LAFCO) Updates from Trustee Beverage.

AGENDA DEVELOPMENT (Item 33)
33.  Agenda Preparation for the May Regular Date Meeting which will be held on May 26, 2026 unless re-
scheduled by the Library Board of Trustees.

ADJOURNMENT (Item 34)
34.  The Library Board of Trustees will adjourn the Regular Date April 27, 2026 meeting.

****************CERTIF[CATION OF POSTING*********************
I, Lina Nguyen, Executive Assistant of the Placentia Library District, hereby certify that the Agenda for April 27,
2026 Regular Date Meeting of the Library Board of Trustees of the Placentia Library District was posted on April
21, 2026.

2

Lina Nguyen, Exécufive Assistant
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MINUTES Page 5
PLACENTIA LIBRARY DISTRICT

REGULAR DATE MEETING OF THE LIBRARY BOARD OF TRUSTEES

CALL TO ORDER

ADOPTION OF AGENDA

ORAL COMMUNICATION

BOARD PRESIDENT REPORT

TRUSTEE &
ORGANIZATIONAL
REPORTS

LIBRARY DIRECTOR
REPORT

MARCH 23, 2026

President Carline called the Regular Date Meeting of the Placentia Library District
(PLD) Board of Trustees to order on March 23, 2026, at 6:31 p.m.

Members Present: President Gayle Carline, Secretary Sherri Dahl (arrived at 6:37
p.m.), Trustee Stephanie Beverage, Trustee Nithin Jilla, Trustee Scott Nelson.

Staff Present: Jeanette Contreras, Library Director; Yesenia Baltierra, Assistant
Library Director; Carlo Maskarino, Business Manager; Lina Nguyen, Executive
Assistant.

Guests: Damean Sanz, Bookmobile Library Assistant; Kerrianne Miller, patron.

It was motioned by Trustee Beverage to adopt the agenda as presented. It was
seconded by Trustee Nelson (Item 3). All in favor:

AYES: Carline, Beverage, Jilla, Nelson
NOES: None
ABSENT: Dahl

None (Item 4).

President Carline reported that she met with Library Director Contreras for their
monthly meeting, attended the Placentia Library Friends Foundation (PLFF) Authors
Luncheon, and had a birthday lunch with the Library Director. She also noted that
she and the Library Director are exploring a leadership certificate opportunity
through the California Special Districts Association (CSDA).

Secretary Dahl reported that she attended the Placentia Roundtable’s Board of
Directors meeting and general meeting. She also attended the PLFF Authors
Luncheon and served as a tour guide for one of the District’s Third Grade Visits.

Trustee Beverage reported that she attended the PLFF Authors Luncheon. She also
provided an update on H.R. 7661, legislation addressing the growing threat of book
banning nationwide. She reported that the bill passed the House and will next move
to the Senate. The American Library Association is monitoring the legislation, and
she has signed at least one petition related to the issue.

Trustee Jilla reported that he attended the PLFF Authors Luncheon and has been
familiarizing himself with the American Library Association in preparation for its
upcoming annual conference.

Trustee Nelson reported that he attended the PLFF Authors Luncheon.

Director Contreras reported that she met with several individuals from various
library systems, including a consultant from the Irvine Library System. She also met
with the interim library director for the City of Fullerton and had lunch with the
library director from the Huntington Beach Library.
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CONSENT CALENDAR

MINUTES FOR REGULAR
DATE MEETING ON
FEBRUARY 23, 2026.

CASH FLOW ANALYSIS
AND TREASURER’S
REPORTS

GENERAL CONSENT
REPORTS

She met with Business Manager Maskarino to review the audit findings and discuss
the improvement recommendations he presented.

She attended a Library Directors Network Call, where participants discussed the
ongoing issue regarding the missing funding for Dolly Parton’s Imagination Library.

She also met with a representative from the American Heart Association, who is
interested in partnering with local libraries to provide self-measuring blood pressure
kits for public use through the “Libraries with Heart” program. They also discussed
offering District staff free automated external defibrillator (AED) training, which
includes CPR instruction. Director Contreras will review the contract and forward it
to legal counsel for additional review.

She also attended the PLFF Board Meeting. The bookstore generated $1,265, the
honor box generated $256, and the vending machine generated $302. Ticket sales
for the Authors Luncheon produced approximately $16,000. The committee is still
finalizing the overall amount generated from the event, which will be reported at
the next board meeting. In total, the February deposits amounted to roughly
$23,000. The PLFF is planning an activity for National Friends Week and is reviewing
its bylaws, which require them to hold board elections for officers. Director
Contreras has scheduled a meeting with one of their board members to discuss the
bylaws.

It was moved by Trustee Beverage and seconded by Secretary Dahl to approve
Agenda Items 9-24 as presented. A roll call vote was taken:

AYES: Carline, Dahl, Beverage, lJilla, Nelson
NOES: None
ABSENT: None

The minutes for the Regular Date Meeting on February 23, 2026, were received,
reviewed and filed (Item 9).

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

Check Registers for February 2026 (Item 10)

Fund 707 Balance Report for February 2026 (Iltem 11)

Financial Reports through February 2026 for Placentia Library District Accounts on
Deposit with the Orange County Treasurer and Placentia Library District General
Ledger: Summary of Cash and Investments (Item 12)

Balance Sheets for February 2026 (Item 13)

Acquisitions Report for February 2026 (Item 14)

Entrepreneurial Activities Report for February 2026 (Iltem 15)

Library Impact Fee Report for February 2026 (Item 16)

Personnel Report for February 2026 (Item 17)

Review of Shared Maintenance Costs with the City of Placentia (Item 18)
Administration Report for February 2026 (Item 19)

Circulation Report for February 2026 (ltem 20)
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STAFF REPORTS

BOOKMOBILE PROJECT AND
PARTNERSHIP WITH LOT318
UPDATES.

CALIFORNIA SPECIAL
DISTRICT ASSOCIATION
(CSDA) BOARD OF
DIRECTORS CALL FOR
NOMINATIONS SEAT C.

ORANGE COUNTY LOCAL
AGENCY FORMATION
COMMISSION (OC LAFCO)
NOMINATION PERIOD FOR
THE REGULAR AND
ALTERNATE SPECIAL
DISTRICT MEMBER SEATS.

REQUEST FOR BUDGET
REALLOCATION FOR AN
APPROVED SICK LEAVE
PAYOUT FOR A RETIRING
EMPLOYEE.

AUTHORIZATION FOR
ATTENDANCE AT THE
AMERICAN LIBRARY
ASSOCIATION ANNUAL
CONFERENCE IN CHICAGO,
ILLINOIS, JUNE 25-29, 2026.

Children’s Services Report February 2026 (Iltem 21)

Adult Services Report for February 2026 (Iltem 22)

Placentia Library Website Technology Report for February 2026 (Item 23)
Customer Service Report (Items 24)

Director Contreras reported Damean Sanz, the bookmobile library assistant, was
present to provide an update on his community outreach via the bookmobile and
his work with LOT 318, a community organization that supports at-risk youth
through programs such as homework assistance. He noted encountering logistical
challenges at certain school sites due to the bookmobile’s size and plans to address
these concerns by establishing points of contact and conducting site visits before
events. He also shared plans to rotate the bookmobile collection to better serve the
needs of different audiences. The Board thanked Mr. Sanz for his presentation.

Director Contreras reported the CSDA has issued its annual call for nominations for
candidates to serve on its Board of Directors. The trustees did not submit a
nomination at this time, noting their confidence that the incumbent candidate for
the Southern Network, who is running for re-election, will continue to advocate
effectively on behalf of libraries.

Director Contreras reported the Orange County Local Agency Formation
Commission (LAFCO) is seeking nominations for the Regular and Alternate Special
District Member seats. She advised that the current members expressed interest in
continuing their terms. The trustees did not submit a nomination at this time.

Director Contreras reported that, following the Board’s approval at the last meeting
of a 100% sick leave payout for a long-tenured employee retiring after 46 years of
service, she is requesting approval of a budget reallocation to cover the payout. The
total reallocation amount is $51,000, with $26,000 coming from the Materials
Budget and the remaining $25,000 from reserves. Assistant Library Director
Baltierra noted that, due to the library’s conservative budget management
throughout the fiscal year, the impact on the collection budget would be minimal at
less than 1% of the total Materials Budget. Trustee Beverage made a motion to
authorize a budget reallocation from the Materials (Book) Budget and Reserve funds
to the Salaries & Benefits Budget to fund the accrued sick leave payout for a retiring
employee as approved by the Library Board of Trustees on January 26, 2026. It was
seconded by Secretary Dahl. A roll call vote was taken.

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

Director Contreras reported that this year’s annual ALA Conference will be held in
Chicago, lllinois, from June 25-29. She is requesting approval to send herself and
several trustees to attend. Trustees Carline, Dahl, Beverage, and Jilla have expressed
interest in attending. Director Contreras is also requesting approval for staff
member Tim Balen to attend. Trustee Beverage made a motion to authorize
attendance and related travel expenses for designated Trustees and staff, which
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CONSIDERATION AND
APPROVAL OF NEW CREDIT
CARD VENDOR.

APPROVAL AND ADOPTION
OF POLICY 6051 —
OUTDOOR LIBRARY
EXPERIENCE (OLE) RENTAL
SPACE POLICY.

ISDOC & LEGISLATIVE
UPDATES FROM TRUSTEE
NELSON.

ROUNDTABLE WOMEN'S
CLUB OF PLACENTIA
UPDATES FROM SECRETARY
DAHL.

LAFCO UPDATES FROM
TRUSTEE BEVERAGE.

AGENDA DEVELOPMENT
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would be Trustee Beverage, Trustee Jilla, President Carline, Secretary Dahl, Library
Director Jeanette Contreras, and staff member Tim Balen, to attend the 2026
American Library Association (ALA) Annual Conference in Chicago, lllinois. It was
seconded by Secretary Dahl. A roll call vote was taken.

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

Director Contreras reported that the District currently uses a Visa credit card
through Columbia Bank (formerly Umpqua Bank) for purchases. Staff have
encountered limitations with the vendor and are requesting to transition to the
Amazon Business American Express Card, which could potentially save
approximately $8,000 annually and $40,000 over five years through rewards and
incentives. Trustee Beverage made a motion to approve the recommended change
in credit card vendor to Amazon Business Prime as presented, and authorize the
Library Director to execute necessary documents. It was seconded by Secretary
Dahl. A roll call vote was taken.

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

Director Contreras reported that following the first reading of Policy 6051 — OLE
Rental Space Policy at the previous meeting, the trustees’ questions and the policy
itself were forwarded to District counsel for review. The policy presented tonight
has been updated to incorporate counsel’s feedback. After a brief discussion,
Trustee Beverage made a motion to approve and adopt the Outdoor Library
Experience (OLE) Rental Policy to establish guidelines, procedures, and fees for the
public use of designated outdoor library spaces as corrected. It was seconded by
Secretary Dahl. A roll call vote was taken.

AYES: Carline, Dahl, Beverage, Jilla, Nelson
NOES: None
ABSENT: None

Trustee Nelson reported on legislative issues, including concerns about federal
involvement in book banning, which was previously mentioned by Trustee
Beverage, as well as potential impacts on special districts related to clean-fleet
mandates and high-speed rail funding.

Secretary Dahl provided an update on the Roundtable, noting ongoing building
rehabilitation plans and efforts to secure grants, including a potential Home Depot
grant for bathroom remodeling. She also reported that the scholarship committee
is in full swing and will be awarding its first scholarships next month to two veterans
at Fullerton College.

Trustee Beverage reported that there is not much activity at LAFCO at this time that
pertains to the District and noted the commission will be going dark in April.

President Carline requested an update at a future meeting on the impact of the loss
of Baker & Taylor on library materials sourcing.
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ADJOURNMENT

Director Contreras noted that she will include a request to change the June Board
Meeting date to the agenda for the next meeting.

If there are any additional items the Trustees would like to see on the agenda for
next month, they can email President Carline or Director Contreras.

The next Board Meeting will be on April 27, 2026, at 6:30 p.m.

The Board of Trustees Regular Date Meeting of March 23, 2026 was adjourned at
7:49 p.m.

Gayle Carline, President Sherri Dahl, Secretary
Library Board of Trustees Library Board of Trustees
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o028 Check Register
Accrual Basis
March 2026
Date Ref No. Payee Memo Payment Type
Pitney Bowes Purchase
03/05/2026 14799 Power February 2026 Statement 1,809.85 Bill Payment
03/05/2026 14800 Avocon Solutions Inc. Consulting Services December 2025 4,800.00 Bill Payment
03/05/2026 14801 Arcelia Janitorial Service Janitorial Services from 02/01/26-02/28/26 4,536.00 Bill Payment
03/05/2026 14802 Age of Learning, Inc. ABCMouse Online Curriculum 3,780.00 Bill Payment
AT&T Service September 2025-January 2026
Mariposa Landscape Services - September-
October 2025
Commercial Aquatic Service - September-
December 2025
West Coast Arborists FY 25/26 Annual Paim
Pruning
Seco Electric and Lighting Invoices
03/05/2026 14803 City of Placentia Amazon Invoice 8,075.99 Bill Payment
Placentia-Yorba Linda
03/05/2026 14804 Unified School Dist New business cards after domain migration 352.35 Bill Payment
03/05/2026 14805 UMPQUA BANK CC Transactions 01/31/26-02/26/26 11,912.05 Bill Payment
03/05/2026 14806 Playaway Products Wonderbook 145.00 Bill Payment
03/05/2026 14807 Amazon Capital Services Books and Bookmobile Books 3,163.77 Bill Payment
CLLS S&M Budget, ESL S&M Budget PO 303 &
03/05/2026 14808 New Readers Press 317 600.81 Bill Payment
Emcor Services - Mesa
03/05/2026 14809 Energy Maintenance Period 03/01/26-05/31/26 2,542.00 Bill Payment
03/05/2026 14810 Midwest Tape Blurays 71.69 Bill Payment
Placentia Round Table Placentia Round Table Women's Club Renewal
03/05/2026 14811 Women's Club FY 26/27 SD 45.00 Bill Payment
03/05/2026 14812 OverDrive Ebooks and Audiobooks 2,082.34 Bill Payment
03/05/2026 14813 Jeanette Contreras Flight reimbursement for ALA Conference 3,568.05 Bill Payment
03/05/2026 14814 Placentia Library District For payroll on 03/25/26 80,000.00 Bill Payment
03/05/2026 14815 Cintas Janitorial supplies 555.43 Bill Payment
Mileage reimbursement for SLS Children's
03/05/2026 14816 Margaret Hatanaka Committee Meeting 28.27 Bill Payment
03/05/2026 14817 SDRMA Medical & Ancillary Benefits April 2026 33,908.19 Bill Payment
03/05/2026 14818 Postal Annex eXPLORE Spring 897.19 Bill Payment
03/05/2026 14819 Legacy Integrative Solutions Service from 01/28/26-02/28/26 1,059.94 Bill Payment
03/05/2026 14820 Dewey Pest Control March Service 90.00 Bill Payment
03/06/2026 14821 Midwest Tape-Hoopla Blurays 8,749.80 Bill Payment
03/06/2026 14822 Southern California Edison Service from 01/30/26-03/02/26 4,598.27 Bill Payment
HVAC Mechanical Screens Design Development
03/23/2026 14823 IDS Group Inc. and Construction Documents 8,288.00 Bill Payment
03/23/2026 14824 JV Plumbing Service to clear the men's public restroom toilet 155.00 Bill Payment
Hand towels for restrooms, toilet paper, and hand
03/23/2026 14825 Staples, Inc. soap 804.72 Bill Payment
Eagle Multi Media
03/23/2026 14826 Productions February 2026 IT Support Services 7,345.42 Bill Payment
03/23/2026 14827 New Readers Press ESL S&M Budget PO 317 82.36 Bill Payment
03/23/2026 14828 Charter Communications Service from 03/12/26-04/11/26 103.17 Bill Payment
Public Agency Retirement
03/23/2026 14829 Services Contributions for payroll on 03/11/26 2,737.88 Bill Payment
03/23/2026 14830 Bibliotheca LLC RFID Workstation PO 315 1,218.01 Bill Payment
03/23/2026 14831 CliftonLarsonAllenLLP FY25 Financial Audit billing 16,485.00 Bill Payment
03/23/2026 14832 Jeanette Contreras Reimbursement for flight changes 61.00 Bill Payment
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osQliee Check Register
Accrual Basis
March 2026
Date Ref No. Payee Memo Payment Type

03/23/2026 14833 Placentia Library District For payroll on 04/08/26 80,000.00 Bill Payment
03/23/2026 14834 Woodruff & Smart, APC For Services Rendered Through 02/28/26 2,594.70 Bill Payment
03/23/2026 14835 Glasby Maintenance Supply Janitorial Supplies 504.67 Bill Payment

Deep Freeze Perpetual License, version upgrade,

one year of maintenance for Memory Lab Mac (PO
03/23/2026 14836 Faronics 322) 94.50 Bill Payment
03/23/2026 14837 Cintas Janitorial supplies 860.19 Bill Payment
03/23/2026 14838 CALNET3 Service from 02/02/26-03/01/26 272.75 Bill Payment

Golden State Water
03/23/2026 14839 Company Service from 02/04/26-03/04/26 918.27 Bill Payment
Placentia-Yorba Linda Civic Center Teacher Guides, Civic Center Student
03/23/2026 14840 Unified School Dist Guides, Authors Luncheon Programs 802.30 Bill Payment
Recycling Service 02/01/26-02/28/26

03/23/2026 14841 Republic Services Pickup Service 03/01/26-03/31/26 363.88 Bill Payment

TOTAL

$301,063.81
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Fund Balance Report through March 2026 for Placentia Library District
Investment Fund with State of California Local Agency Investment Fund (LAIF)

April 27, 2026

Fiscal Year 2025-2026

7/31/2025
8/31/2025
9/30/2025
10/31/2025
11/30/2025
12/31/2025
1/31/2026
2/28/2026
3/31/2026
4/30/2026
5/31/2026
6/30/2026

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Fiscal Year 2024-2025
7/31/2024 852,276.28
8/31/2024 855,407.23
9/30/2024 858,520.48
10/31/2024 861,666.97
11/30/2024 864,837.12
12/31/2024 867,971.89
1/31/2025 871,184.42
2/28/2025 0.00
3/31/2025 0.00
4/30/2025 0.00
5/31/2025 0.00
6/30/2025 0.00
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager

SUBJECT: Financial Reports through March 2026 for the Placentia Library District’s

Investment and Banking Accounts

DATE: April 27,2026

Summary of Cash and Investments as of March 31, 2026

Cash with State of California LAIF $ -
Cash with California CLASS S 708,890.65
(Impact Fees — Restricted) $ 108,238.83
General Fund Checking — BMO S 1,605,171.56
General Fund Savings — BMO S 1,118,767.07
Payroll Checking — Wells Fargo Bank S 120,416.51
Total Cash and Investments $ 3,553,245.79

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted

expenditures for the next six (6) months.

i S t—

Jeanette Contreras

Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Acquisitions Report for March 2026
DATE: April 27, 2026
MONTHLY STATISTICS
Total Budget FY 2025-26 % Spent FY 2024-25 % Spent
Library $265,000 75% $342,328 72%
Bookmobile $9,000 217% $90,000 30%
Total Budget $274,000 » 80% $432,328 63%
A Budget updated, as approved by Board on March 23, 2026
Collection Expenditures March March FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 | % changed
Print Materials $14,958 $13,359 $52,647 $86,579 -39%
Serial Subscription SO $S947 $2,965 $3,409 -13%
Audio Materials $1,350 $1,422 $7,907 $7,752 2%
Video Materials S459 S696 $3,909 S5,796 -33%
LOTs SO SO S$5,162 54,682 10%
Total Physical Materials| $16,768 $16,245 $72,590 $108,218 -33%
Digital eBooks $2,516 $4,708 $23,985 $26,355 -9%
Digital eAudiobooks $7,532 $7,700 $64,402 $58,389 10%
Digital Videos $512 $1,468 $5,738 $12,860 -55%
Digital Magazines S27 S51 $5,219 S$5,840 -11%
Digital Music S74 S124 $995 $7,003 -86%
Total Digital Materials| $10,660 $14,050 $100,339 $110,518 -9%
Online Learning Platforms SO SO $26,298 $26,740 -2%
Total Platforms SO SO $26,298 $26,740 -2%
Bookmobile Print Materials SO $16,167 S5,257 $26,672 -80%
Bookmobile Audio Materials SO SO $4,897 SO 0%
Bookmobile Digital SO SO SO SO 0%
Bookmobile LOTs SO SO $9,348 SO 0%
Total Bookmobile SO $16,167 $19,502 $26,672 -27%
Total Collection Expenditures $27,428 $46,641 $218,729 $272,147 -20%
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Collection Expenditures
H Total Physical Materials
M Total Digital Materials
M Total Platforms
Total Bookmabile
Titles Added March March FY-T-D FY-T-D FY-T-D
2026 2025 FY 2025-26 | FY 2024-25 | % changed
Print Materials 810 512 2,313 3,423 -32%
Serial Subscription 0 0 2 4 -50%
Audio Materials 18 84 110 179 -39%
Video Materials 33 8 108 123 -12%
LOTs 1 0 30 0 -
Total Physical Materials 862 604 2,563 3,729 -31%
Digital eBooks 987 1,451 9,202 10,151 -9%
Digital eAudiobooks 2,403 2,643 21,399 20,232 6%
Digital Videos 243 698 2,656 5,857 -55%
Digital Magazines 11 19 6,413 5,822 10%
Digital Music 48 81 651 725 -10%
Total Digital Materials 3,692 4,892 40,321 42,787 -6%
Online Learning Platforms 0 1 7 6 17%
Total Platforms 0 1 7 6 17%
Bookmobile Print Materials 0 520 413 627 -34%
Bookmobile Audio Materials 0 0 67 0 -
Bookmobile Digital 0 0 0 0 0%
Bookmobile LOTs 8 0 20 0 -
Total Bookmobile 8 520 500 627 -20%
Total Titles Added 4,562 6,017 43,391 47,149 -8%
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All Materials Held March February Month to Month
2026 2026 % changed
Total Library Physical 74,143 73,905 0%
Total Digital 2,269,136 2,242,893 1%
Total Bookmobile Physical 3,018 3,081 -2%
Total All Materials 2,346,297 2,319,879 1%
Library Children's Physical Materials Held March February Month to Month
2026 2026 % changed
Children's Fiction 23,678 23,647 0%
Children's Nonfiction 11,545 11,463 1%
Children's Spanish 2,979 2,997 -1%
Children's Audiobook 1,211 1,235 -2%
Children's DVD/Video 1,328 1,340 -1%
Children's LOTs 68 68 0%
TOTAL Library Children's Physical Material 40,809 40,750 0%
March February Month to Month
Library Adult/Teen Physical Materials Held
2026 2026 % changed
Adult Fiction 14,166 14,095 1%
Adult Nonfiction 11,252 11,190 1%
Adult Foreign Language 1,147 1,132 1%
Adult Audiobook 811 812 0%
Adult DVD/Video 2,736 2,734 0%
Adult LOTs 176 155 14%
Vinyl Records 198 194 2%
Video Games 398 397 0%
Teen Fiction 2,215 2,211 0%
Teen Nonfiction 235 235 0%
TOTAL Library Adult/Teen Physical Material 33,334 33,155 1%
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Digital Material Held March February Month to Month
2026 2026 % changed
eBooks 1,202,075 1,193,127 1%
Digital Audiobooks 403,791 397,924 1%
Digital Videos 97,265 96,600 1%
Digital Magazines 6,704 6,670 1%
Digital Music 559,295 548,566 2%
Online Learning Platforms 6 6 0%
TOTAL Library Digital Material 2,269,136 2,242,893 1%
. . March March FY-T-D
Library of Things Held
2026 2025 % changed
Library Children's LOTs Items 68 68 0%
Library Adult LOTs Items 109 91 20%
Total Placentia LOTs Items 177 159 11%
. . March March FY-T-D FY-T-D FY-T-D
Library of Things Updates
2026 2025 FY 2025-26 | FY 2024-25 % changed
New LOTs Items Added 1
LOTs Items Replaced 4
LOTs Items Removed 5
Bookmobile Library of Things March March FY-T-D FY-T-D FY-T-D
Updates 2026 2025 FY 2025-26 | FY 2024-25 % changed
New LOTs Items Added 8 20
LOTs Items Replaced 0 0
LOTs Items Removed 0 0
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Bookmobile Children's Physical Materials March February Month to Month
Held 2026 2026 % changed
Children's Fiction 1,787 1,858 -4%
Children's Nonfiction 682 682 0%
Children's Spanish 297 297 0%
Children's Audiobook 70 70 0%
Children's DVD/Video 0 0 0%
Children's LOTs 20 12 67%
TOTAL All Children's Physical Material 2,856 2,919 -2%
Bookmobile Adult/Teen Physical March February Month to Month
Materials Held 2026 2026 % changed
Adult Fiction 44 44 0%
Adult Nonfiction 0%
Adult Spanish 0%
Teen Fiction 77 77 0%
Teen Nonfiction 41 41 0%
TOTAL All Adult/Teen Physical Material 162 162 0%

*Mathematically unable to divide by zero.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees
Carlo Maskarino, Business Manager
Service Revenue Activities Report for March 2026

April 27, 2026

Net Revenue Summary for March 2026

YTD YTD
Mar-26 Mar-25 | 2025-2026 | 2024-2025
Passport 19,009 25,095 120,771 147,100
Passport 8,095 10,900 50,574 61,060
Photos
Fines & Fees 2,075 2,515 17,217 13,279
Meeting Room 375 0 4,185 2,350
TOTAL $ 29554 | $ 38510 | $ 192,746 | $ 223,789
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager
SUBJECT: Library Impact Fee Report — March 2026
DATE: April 27, 2026
Total Monthly Fees Collected YTD YTD
Mar-26 Mar-25 2025-2026 2024-2025
$19,776.96 $0.00 $81,048.38 $158,438.83
Development Projects List
Developer/Builder Name Project Description Address Sq. Ft Fee Paid to Date
Library
Risewell Homes Attached Housing 1410 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
Risewell Homes Attached Housing 1412 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
Risewell Homes Attached Housing 1414 E Via Acero 1,272 $ 1,602.72 | 3/12/2026
Risewell Homes Attached Housing 1416 E Via Acero 1,272 $ 1,602.72 | 3/12/2026
Risewell Homes Attached Housing 1418 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
Risewell Homes Attached Housing 1420 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
Risewell Homes Attached Housing 1437 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
Risewell Homes Attached Housing 1439 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
Risewell Homes Attached Housing 1441 E Via Acero 1272 $ 1,602.72 | 3/12/2026
Risewell Homes Attached Housing 1443 E Via Acero 1,272 $ 1,602.72 | 3/12/2026
Risewell Homes Attached Housing 1445 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
Risewell Homes Attached Housing 1447 E Via Acero 1,326 $ 1,670.76 | 3/12/2026
2025/2026 YTD Total $81,048.38
Beginning Balance (7/01/2025) $ 1,093,686.11
Ending Balance (03/31/2026) $108,238.83
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

April

27,2026

Personnel Report for March 2026

YTD

YTD

Mar-26

Mar-25

2025-2026

2024-2025

Separation

Retirement

Appointments

Open Positions

Workers' C

ompensation Leave

TOTAL

[l Nl Nl Bl Rl Reol

[l Nl Nl Bl Rl Reol

N[O | O~ | O

N | O (N~ |D| -

SEPARA
None

TION:

RETIREMENT:

None

APPOINTMENTS:

None

OPEN POSITIONS:

None

WORKERS COMPENSATION LEAVE:

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

City of Placentia - Shared Maintenance Costs through March 2026

April 27,2026

CITY OF PLACENTIA INVOICES

PERIOD
COVERED
FY 2025-2026

Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

* City Billing Not Received

PERIOD
COVERED
FY 2024-2025

Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

INVOICE TURF
DATE (Merchants)
7/28/2025 3,039.62
* *

* *
10/14/2025 3,039.62
* *

* *

* *

2/19/2026 4,370.82
* *
TOTAL $10,450.06
INVOICE TURF
DATE (Merchants)
7/22/2024 1,519.81
* *
9/12/2024 1,519.81
10/17/2024 3,039.62
* *
* *
1/23/2025 3,039.62
* *
3/20/2025 3,039.62
4/17/2025 1,519.81
5/28/2025 3,039.62
* *
TOTAL $16,717.91

GROUNDS
(SA
Aquatics)

291.20

1,164.80

*

$2,329.60

GROUNDS
(SA
Aquatics)

582.40
%
582.40
291.20

*
%
837.33
%
582.40
291.20
582.40

*

$3,749.33

AT&T
26.28

$118.64

AT&T
0.00
%
48.86
13.09

*
%
0.00
%
26.79
13.24
26.43

*

$128.41

FACILITY

MAINT
0.00

2,474.11

*

$2,474.11

FACILITY

MAINT
0.00
%
0.00
0.00

*
%
125.99
%
0.00
337.83
97.05

*

$560.87

TOTAL
3,357.10

*

%
3,939.32
%

*

%

8,075.99

*

$15,372.41

TOTAL
2,102.21
%
2,151.07
2/24/1909

%

*
4,002.94
*
3,648.81
2,162.08
3,745.50

*

$21,156.52
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director
SUBJECT: Administration Report for March 2026
DATE: April 27, 2026

Meetings:

March 2"
— Meeting with California State Library Consultant: Library Director

March 3
— LMT Meeting
— Lunch meeting with Huntington Beach Library Director: Library Director

March 5%
— Meeting with American Heart Association Representative: Library Director
— Lunch Meeting with City Administrator: Library Director

March 7t
— 32nd Annual Author’s Luncheon: Assistant Library Director and Business Manager
attended PLFF’s 32nd Annual Author’s Luncheon.

Marth 9
— PLFF Board Meeting: Library Director
— Centennial Steering Committee: Assistant Library Director attended the meeting to
receive updates on upcoming events. During the discussion, it was noted that local
businesses continue to demonstrate strong community support by offering discounts and
promotional incentives to customers.

March 10"
— California Library Association (CLA) Conference Planning Committee Meeting: Library
Director

March 12
— Meeting with President Carline: Library Director

March 16
— Meeting with Fullerton Public Library Director: Library Director
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March 17
— CLA Conference Planning Committee Meeting: Library Director

March 18
— Library Directors Networking Meeting: Library Director
— Audit Debrief Meeting: Business Manager met with Library Director to discuss fiscal
year 2024-2025 audit results and recommendations.

March 20"

— CSDA Legislative Committee Meeting: Assistant Library Director attended a meeting to
receive comprehensive updates on current legislation, including detailed discussions on
proposed bills, recent developments, and their current status within the legislative process
in preparation of Legislative Days.

March 23™
— Library Board Meeting: Administration Team

March 24"

— Student Success Card Network Meeting: Assistant Library Director attended a network
meeting where participants engaged in a detailed discussion of the processes such as,
coordination among stakeholders, defined roles and responsibilities, implementation
timelines, and strategies to ensure a smooth rollout and effective adoption.

— All Staff Meeting

March 26"
— Meeting with PLFF Board Member: Library Director
— Library Impact Fee Meeting: Business Manager met with the City of Placentia’s Director
of Development Services to discuss library impact fees and upcoming projects.

March 31
— CLA Conference Planning Committee Meeting: Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Circulation Activity Report for March 2026
DATE: April 27, 2026
Children's Circulation - Subtotals March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Children's Fiction Physical: PLD 8,829 9,137 90,252 83,739 8%
Children's Fiction Physical: Bookmobile** 203 379
Children's Fiction Digital 1,167 1,315 10,542 11,658 -10%
Children's Fiction Physical Subtotal | 9,032 9,137 90,631 85,123 6%
Children's Fiction Digital Subtotal | 1,167 1,315 10,542 11,658 -10%
Children's Fiction TOTAL | 10,199 10,452 101,173 96,781 5%
Children's Nonfiction Physical: PLD 2,568 2,884 22,835 23,634 -3%

Children's Nonfiction Physical: Bookmobile** 0 _I_
Children's Nonfiction Digital 82 128 895 1,102 -19%
Children's Nonfiction Physical Subtotal | 2,568 2,884 22,839 23,634 -3%
Children's Nonfiction Digital Subtotal 82 128 895 1,102 -19%
Children's Nonfiction TOTAL | 2,650 3,012 23,734 24,736 -4%
Children's Magazine Digital* 34 22 214 259 -17%
Children's Magazine TOTAL 34 22 214 259 -17%
Children's Audiobook Physical: PLD 1,114 1,005 9,231 8,473 9%
Children's Audiobook Physical: Bookmobile** 0
Children's Audiobook Digital 811 863 6,789 7,659 -11%
Children's Music Digital 2 9 22 64 -66%
Children's Audio Media Physical Subtotal | 1,114 1,005 9,232 8,473 9%
Children's Audio Media Digital Subtotal 813 872 6,811 7,723 -12%
Children's Audio Media TOTAL | 1,927 1,895 16,043 16,240 -1%
Children's Visual Media Physical: PLD 312 413 2,582 2,844
Children's Visual Media Physical: Bookmobile** 0
Children's Visual Media Digital 23 75 337 650 -48%
Children's Visual Media Physical Subtotal 312 413 2,584 2,844 -9%
Children's Visual Media Digital Subtotal 23 75 337 650 -48%
Children's Visual Media TOTAL 335 488 2,921 3,494 -16%
Children's Library of Things (LOTs): PLD 27 34 284 295 -4%
Children's Library of Things (LOTs): Bookmobile** 0
Children's Library of Things (LOTs) TOTAL 27 34 284 295 -4%
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Children's Circulation - TOTAL March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
TOTAL All Children's Physical Content: PLD | 12,850 125,184 118,985 5%
TOTAL All Children's Physical Content: Bookmobile 203 m ‘
TOTAL All Children's Physical Content | 13,053 13,473 125,570 118,985 6%
TOTAL All Children's Digital Content 2,119 2,412 18,799 21,392 -12%
TOTAL All Children's Content | 15,375 15,885 144,755 140,377 3%
Children's Circulation: Non-English Materials March March FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections above, and are additionally
highlighted as special collections 2026 2025 2025-26 2024-25 % change
Children's Non-English Language Materials* 739 768 10,930 6,919 58%
Teen Circulation - Subtotals March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Fiction Physical: PLD 240 258 2,412 2,648 -9%
Teen Fiction Physical: Bookmobile 0 n
Teen Fiction Digital™ 411 513 3,864 4,430 -13%
Teen Fiction Subtotal 651 771 6,276 7,078 -11%
Teen Nonfiction Physical: PLD** 20 185
Teen Nonfiction Physical: Bookmobile** 0

Teen Nonfiction Digital

-8%

Teen Nonfiction Subtotal
Teen Audiobook Physical: Bookmobile**

1%
—

Teen Audiobook Digital 5,111 5,046 1%
Teen Audio Media Subtotal 596 598 5,111 5,046 1%
Teen Circulation - TOTAL March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Teen Physical Content: PLD 260 258 2,597 2,648 -2%
Teen Physical Content: Bookmobile 0 0
TOTAL All Teen Physical Content 260 258 2,597 2,648 -2%
Teen Digital Content 1,025 1,135 9,147 9,686 -6%
TOTAL All Teen Content 1,285 1,393 11,744 12,334 -5%
Adult Circulation - Subtotals March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Fiction Physical: PLD 2,559 2,330 23,620 20,491 15%
Adult Fiction Physical: Bookmobile** 0 _I_-
Adult Fiction Digital 3,121 3,770 27,688 31,597 -12%
Adult Fiction Subtotal 5,680 6,100 51,311 52,088 -1%
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Adult Nonfiction Physical: PLD 1,275 1,499 11,597 12,617 -8%
Adult Nonfiction Physical: Bookmobile** 1
Adult Nonfiction Digital 702 1,047 7,116 8,780 -19%
Adult Non-Fiction Subtotal 1,978 2,546 18,719 21,397 -13%
Adult Magazine Digital 1,145 1,033 9,309 7,518 24%
Adult Magazine Subtotal 1,145 1,033 9,309 7,518 24%
Adult Audiobook Physical: PLD 37 77 527 844 -38%
Adult Audiobook Physical: Bookmobile** 0 n ‘
Adult Audiobook Digital 7,084 7,561 60,982 60,211 1%
Adult Music Physical 53 148 512 1,011 -49%
Adult Music Digital 46 72 547 661 -17%
Adult Audio Media Subtotal 7,220 7,858 62,568 62,727 0%
Adult Movies and BluRays Physical: PLD 427 465 3,678 4,894 -25%
Adult Movies and BluRays Physical: Bookmobile** 0 n
Adult Video Games Physical 398 351 3,298 3,335 -1%
Adult Visual Media Physical TOTAL 825 816 825 816 1%
Adult Visual Media Digital 221 571 221 571 -61%
Adult Visual Media Subtotal 1,046 1,387 1,046 1,387 -25%
Adult Library of Things (LOTs): PLD 105 81 808 859 -6%
Adult Library of Things (LOTs): Bookmobile** 4
State Parks Pass: PLD 105 66 654 489 34%
Total Adult Library of Things (LOTs) 214 147 1,474 1,348 9%
Adult Circulation - TOTAL March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Adult Physical Content: PLD 4,959 5,017 44,694 44,540 0%
Adult Physical Content: Bookmobile 5 ‘
TOTAL ALL Adult Physical Content 4,964 5,017 44,715 44,540 0%
Adult Digital Content 12,319 14,054 108,052 113,296 -5%
TOTAL All Adult Content 17,283 19,071 152,767 157,836 -3%
Adult Circulation: Non-English Materials March March FY-T-D FY-T-D FY-T-D
*These stats are accounted for in the sections above, and are
additionally highlighted as special collections 2026 2025 2025-26 2024-25 % change
Adult Non-English Language Materials* 101 98 1,203 999 20%
All Circulation - TOTAL March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
Total Circulation Physical: PLDAN 18,069 18,748 172,475 166,173 4%
Total Circulation Physical: Bookmobile** 208 407 ‘
Total Circulation DigitalM 15,463 17,601 135,998 144,374 -6%
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Total All Circulation™ 33,740 36,349 308,880 ‘ 310,547 | -1%

Online Database Usage March March FY-T-D FY-T-D FY-T-D
Funded by Placentia Library District 2026 2025 2025-26 2024-25 | % change
ABC Mouse 4,364 3,026 24,677 15,157 63%
Novelist Plus 33 123 511 1,463 -65%
Novelist Select 1,663 2,894 14,832 20,726 -28%
Scholastic Teachables 70 85 872 819 6%

TOTAL PLD DATABASE USAGE 6,130 7,556 40,892 52,108 -22%
Online Database Usage March March FY-T-D FY-T-D FY-T-D
Funded by California State Library 2026 2025 2025-26 2024-25 % change
Britannica 66 78 181 394 -54%
ProQuest 16 2 68 53 28%
ProQuest Culture Grams 3 3 34 30 13%
Teaching Books for Libraries 229 418 2,879 3,782 -24%
National Geographic Kids (Gale) 1 20 64 89 -28%
Gale in Context: Environmental Studies 0 0 5 11 -55%
Gale Interactive: Science 0 0 64 58 10%
Alexander Street” 0 1 4 7 -43%
PebbleGo Science K-2 1 4 22 14 57%

TOTAL CSL DATABASE USAGE 316 526 3,321 4,999 -34%

TOTAL ALL DATABASE USAGE 6,446 8,082 44,213 57,107 -23%

**New statistic for FY 25-26
AMathematically, division by zero is invalid
AFormula revised to reflect correct data for FY2024-2025
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for April 2026
DATE: April 27, 2026
AL G AR TS March March FY-T-D FY-T-D FY-T-D
Type
2026 2025 2025-26 2024-25 % change
Storytime 10 13 62 79 -22%
Children's Programs 4 5 60 80 -25%
Hangar 3 3 41 18 128%
Teen Programs 2 2 17 22 -23%
Self-Directed 3 3 40 26 54%
Outreach 6 4 25 21 19%
TOTAL Children/Teen 28 30 245 246 0%
I AT ECR LT March March FY-T-D FY-T-D FY-T-D
Type
2026 2025 2025-26 2024-25 % change
Storytime 539 566 3,209 3,525 -9%
Children's Programs 180 413 5,516 5,230 5%
Hangar 29 65 458 240 91%
Teen Programs 27 11 186 146 27%
Self-Directed 21 22 1,628 1,596 2%
Outreach 269 194 2,288 967 137%
TOTAL Children/Teen 1,065 1,271 13,285 11,704 14%
The Hangar Makerspace March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Hangar Activity Hour Visits 330 391 2,872 1,942 48%
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ACHIEVEMENTS

Daisy Badge planned and conducted Baby Giggles and Wiggles on March 6 and 20.
Daisy Badge facilitated Morning Meetups on March 6 and 20.

Daisy Badge planned and conducted Family Storytime on March 14.

Daisy Badge was a presenter during Topaz Elementary’s Career Day on March 9.

Mayli Apontti facilitated Read to the Dogs on Monday, March 2.

Mayli Apontti planned and conducted Family Storytime on March 7 and 21.

Mayli Apontti planned and conducted Baby Giggles and Wiggles on March 13 and 27.
Mayli Apontti facilitated Morning Meetups on March 13 and 27.

Mayli Apontti led the library presentation portion of 3™ Grade Visits on March 10 and
31.

Alex Aguirre planned and conducted PTAC on March 5 and 19.

Alex Aguirre STEAM Labs! On March 12.

Alex Aguirre planned and set up crafts for the Hangar for the month of March.

Alex Aguirre planned and conducted Creating with Cricut on March 8.

Alex Aguirre assisted Lori Worden with set up and clean up for Sewing 101 on March 21.
Alex Aguirre coordinated tasks for Venture Academy volunteer on February 4, 11, 18,
and 25.

Alex Aguirre led the Bookmobile presentation portion of 3™ Grade Visits on March 10
and 31.

Damean Sanz and Yomara Solis, Timothy Balen, and Alex Aguirre conducted outreach
with the bookmobile at LOT 318 Cypress and Lot 318 Gomez on March 4,11,18, and 25.
Damean Sanz and Gregory Chavez conducted outreach with the bookmobile for
Lakeview Elementary Literacy Night and Golden Elementary Open House on March 19
and 26.

MEETINGS

March 3, Daisy Badge attended the Lunch at the Library Community of Practice #2
meeting where partnerships and programming were the focus. Short presentations
were given by the California Department of Food and Agriculture, Readers to Eaters, The
Charlie Cart Project, and the Santa Clara City Library.

March 23, Damean Sanz attended the Library Board of Trustees meeting and presented
on bookmobile services.

PROFESSIONAL DEVELOPMENT

N/A



Agenda Item 22

Page 41
PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Adult Services Report for March 2026
DATE: April 27, 2026
MONTHLY STATISTICS
Number of Programs by Type March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 4 5 29 17 71%
History Room 2 2 2 2 0%
Literacy 42 38 292 300 -3%
General Interest 0 0 3 2 50%
Self-Directed 1 1 19 9 111%
TOTAL Adult 49 46 345 330 5%
Program Attendance by Type March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 % change
Adult Programs 37 49 262 213 23%
History Room 142 131 142 131 8%
Literacy 297 329 2,520 2,602 -3%
General Interest 0 0 565 58 874%
Self-Directed 13 9 851 485 75%
TOTAL Adult 489 518 4,340 3,489 24%
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History Room Activity March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
History Room Visitors 6 4 21 34 -38%
Memory Lab Appointments 13 10 197 81 143%
Volunteer Hours March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-26 2024-25 | % change
History Room 0 0 0 0 0%
PLFF 322.42 278.75 1,785 2,484 -28%
General Library 158.42 110 987 880 12%
Adult Literacy 347.25 366 3,384 3,113 9%
PTAC 38.52 16.5 303 107 183%
Teen Volunteers 85.5 132.25 1,350 1,187 -2%
Total Volunteer Hours 866.61 771.25 6458.18 6584.06 -2%
FTE Equivalent 5.00 4.45 37.26 37.99 2%
Literacy FY-T-D FY-T-D FY-T-D
2025-26 2024-25 | % change
Adult Literacy Students 38 29 31%
Adult ESL Students 56 74 -24%
Adult Literacy Tutors 39 36 8%
Adult ESL Tutors 51 67 -24%

ACHIEVEMENTS

e Ruchika Sharda facilitated Literacy Reads — Beg. Book Club on March 4, 11, 18.
e Sally Federman facilitated Literacy Reads — Int. Book Club on March 3, 10, 17, 24, 31.
e Ruchika Sharda coordinated Read, Write, Speak Club on March 6, 13, 20, 27.
e Laurel Dennis and Jullie Bence facilitated ESL Conversation Class at the Whitten Center

Tuesdays and Thursdays on March 3, 5, 10, 12, 17, 19, 24, 26, 31.
e Laurel Dennis and Ruchika Sharda facilitated ESL Conversation Class at PLD Tuesday

afternoons and Thursday mornings on March 3, 5, 10, 12, 17, 19, 24, 26, 31.
e Sally Federman facilitated Citizenship class on March 5, 12, 19, 26.
e Sally Federman facilitated a Beginner Book Club at the Whitten Center on March 4, 11,

18.

e Sally Federman facilitated a Writing Workshop on March 9 and 21.
e Ruchika Sharda facilitated a Financial Literacy class on March 25.
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Sally Federman facilitated a Tutor In-service on March 9.

Sally Federman facilitated a Game Day on March 6.

Tim Balen coordinated the Science Fiction, Fantasy & Graphic Novel Book Club on March
12.

Tim Balen coordinated the 2026 Reading Program: Your Next Chapter in March.

Megan Tolman held Adult Book Club on Natalie McCard’s behalf on March 10™" due to
conflict with 3 grade visits.

Natalie McCard coordinated 3™ grade civic center tours for Tynes and Wagner
Elementary Schools on March 10t and March 315

Natalie McCard hosted Get Hooked on March 28,

MEETINGS

On March 18, Sally Federman attended the CLLS Networking meeting online to hear
updates and exchange ideas among literacy programs.

On March 4, Michelle Meades attended the Rotary Meeting, the discussion of next
year’s officers was undertaken.

On March 5, Michelle Meades attended the City/Library meeting where upcoming
programs were discussed and everyone was excited for 3 grade visits.

PROFESSIONAL DEVELOPMENT

On March 14 Sally Federman, Amanda Lee, Ruchika Sharda, Jullie Bence, Marie Bae
(tutor), Marie Perez (tutor) and Heejeon Chi (learner) attended the SCLLN Conference in
Buena Park. There were two workshop sessions. We all attended different sessions and
brought back ideas to implement in our classes and tutoring sessions. We got to meet
literacy staff and learners from other programs around Southern California and hear
about their ideas.


https://katiequesada.com/contact
https://katiequesada.com/contact
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Technology Updates

e Self-Registration / Online Applications (PM): Continued project management, stakeholder coordination, and
requirements tracking to move online applications toward implementation readiness.

e Room/Resource Online Reservation (EB1): Drafted and advanced an internal memo to support evaluation of
EB1 as a modernized, automated reservations workflow for rooms/resources.

e BlueCloud Testing: Initiated configuration setup and early testing activities to support future service
improvements and integration planning.

o Bookmobile Support: Continued troubleshooting and support for bookmobile self-check and printing workflows;
coordinated follow-ups tied to system/vendor dependencies.

e Technology Ops & Controls: Produced a printer statistics update to support records/financial auditing and
internal controls; supported compliance-minded reporting.

e Infrastructure/Facilities Readiness: Completed server room cleanup and cable management improvements and
completed public PCs and children’s PCs cleanup to improve reliability, safety, and maintainability.

e Operational Support: Addressed ongoing helpdesk tickets and facility/user support items and coordinated with
vendors/partners (Streamline document access call, SirsiDynix meeting).

e Endpoint Processing: Continued E-waste PC processing and lifecycle clean-up work to reduce clutter and
improve inventory hygiene.

Summary

Over the past month, IT focused on maintaining stable daily operations while moving multiple patron-facing projects
forward. Routine support remained steady, including helpdesk tickets, Wi-Fi troubleshooting, and targeted device
support. At the same time, the team prioritized reliability and maintainability improvements through server room
cleanup and cable management work for public and children’s PCs, reducing risk of downtime and improving
serviceability.

On the project side, work continued with several high-impact initiatives: Self-Registration/Online Applications remained
an active project management focus with ongoing coordination and readiness work; BlueCloud moved into early
configuration/testing; and the Room/Resource Online Reservation effort advanced through development of an internal
EB1 evaluation memo. Additional coordination with vendors and partners (Streamline document access and SirsiDynix
discussions) supported broader service planning, while internal controls were strengthened through updated printer
statistics reporting for audit/records needs and continued lifecycle processing of end-of-life equipment.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Customer Service Report for March 2026
DATE: April 27, 2026
Attendance March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-2026 2024-2025 | % change
Number of Days Open 31 31 258 236 9%
Number of Hours Open 282 279 2,353 2,141 10%
Attendance 22,499 24,221 184,531 171,555 8%
Card Holders March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-2026 2024-2025 | % change
Child Card Holders 17,113 16,242 151,706 127,899 5%
Teen Card Holders 4,903 4,770 43,722 37,894 3%
Adult Card Holders 56,301 51,402 437,400 399,439 9%
Total Card Holders 78,317 72,414 632,828 565,232 8%
New Patron Registration 379 498 4,611 3,614 28%
New Virtual Library Cards 0 179 2,050 1,072 91%
Information Desk Activity March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-2026 2024-2025 | % change
Reference Questions -- in person 2,474 2,223 21,615 17,428 24%
Reference Questions -- telephone 557 628 4,682 4,762 2%
Reference Questions -- email/chat 4 2 43 54 -20%
Total Reference Questions 3,035 2,853 26,340 22,244 18%
Study Room Usage 238 241 2,129 1,954 9%
POD's 211 158 1,640 629 161%
OLE attendance count* 132 [ -:: [
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Passport Activity March March FY-T-D FY-T-D FY-T-D
2026 2025 2025-2026 | 2024-2025 | % change
Passports Processed 565 735 3,471 4,222 -18%
Photos Processed 402 543 2,465 3,058 -19%

*New Statistic for FY 2025-26

ACTIVITIES

e Angie processed 501 new books.

e Yomara mailed 28 billing notices.

e Meeting room was used by 5 outside renters: Greentree HOA, Broadmoor HOA, Corta Vista
HOA, Kelsey Calhoun, and Shannon Grimsley

e Meeting Room was used by 1 library partner: PLFF

e Meeting Room was used 31 times for library related activities/programs.

e Staff filled 527 requests from the pull list.
o Staff pulled 185 expired holds from the request shelf.

MEETINGS

e None

PROFESSIONAL DEVELOPMENT

e None
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